CORPORATE
POLICY
MANUAL

GREEN VALLEY
RECREATION, INC.




Fevww-\
GVR, Inc.

GREEN VALLEY RECREATION, INC.
CORPORATE POLICY MANUAL

TABLE OF CONTENTS

CORPORATE POLICY MANUAL DEFINITION ..............coiiiiiiin,

SECTION I - GENERAL

Name of the COrporation ..........oueiieiieittie i aeeaaeennens
Business of the Corporation .............oouiiiiiiiii e
Operation of the COrporation ..........o.eeeueiiuiere et eneeaaeanaans

SECTION II - MEMBERS
Subsection 1. Code of Conduct ..........ooeiiiiiiiii e
Subsection 2. General ............oiuiiiiiii e
Subsection 2. GUESt POLICY .....oouiiniiii
Subsection 2. Life Care Privilege .........cooviiiiiiiiii e
Subsection 3. Annual Dues, Annual Dues Installment Payment Plan, Initial Fees,

Fees for Services —General .............c.ccoviiiiiiiiiiiiiii e,
Subsection 3. Annual DUES ......oouiiiiii e
Subsection 3. Annual Dues Installment Payment Plan ..................................
Subsection 3. Initial FEes ........o.oooiiiiiii
Subsection 3. New Member Capital Fee ............cooooiiiiiiiiiiie
Subsection 3. Fees for ServiCes .......oovuiiiiiiiii i
Subsection 4. Delinquency and Penalties — General ................coooeviiiiiniinnnnn...
Subsection 4. Effect of Non-Payment ...
Subsection 5. Suspension of Privileges .........ooovviiiiiiiiiiiiiiiiii e
Subsection 5. Suspension of Member Privileges .............c..cooiiiiiiiiii,
Subsection 6. Examination of Corporate Documents — Authority ...........................
Subsection 6. Charge for DOCUMENES ..........ooeiitiiiiiiiii e

SECTION IIT - HUMAN RESOURCES
Subsection 1. Employment Practices Mandates ...............ooovviiiiiiiiiiiiiiiieannenn,

N 3

\O OO0 OO o0



Subsection 2.

Subsection 3.
Subsection 4.
Subsection 5.

Corporate Personnel Policy Statement — Equal Employment
Opportunity POLICY ....vviiii e
Volunteer Personnel ..o
GVR 401(K) Retirement Plan ..............coiiiiiiiiii i
Records Retention POlicy ..........oooiiiiiiiiiii

SECTION IV - FACILITY USE

Subsection 1.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 3.

General Facilities Rules and Regulations ..................coooeviiiiinnn.
General Facility Usage — General ..............c..coociiiiiiiiiiiiiiinnn..
Use of Hobby Shops, Studios, and Sports Facilities........................
Use of KitChens .........ovuiiiiii e

N 1) P
EQUIPMENt ...
GVR Pool Management POlicies ...........c.ccovviiiiiiiiiiiiiiennnnn..
Rentals and Fees ........ooouiiiiiiiii
Smoke-Free Zone at Facilities ...,
Circulation of Political Materials; Political Activities ..................

SECTION V - FISCAL/ACCOUNTING

Subsection 1.
Subsection 1.
Subsection 1:
Subsection 1:
Subsection 1:
Subsection 1:
Subsection 1:
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.

Fiscal Policy — General — Definitions ................c.ooviiiiiinian...
ACCOUNTING ...ttt e e e
Purchasing .......ooeiiiiii e
Investment POLICY .......o.oiiiiii
FInancing .......ooiiiiiiii e
Revolving Line of Credit ...........c.oooiiiiiiiiiiiiiiiii e
Member Payment Transactions .............c.ooeeviiiiiiiiiiiiennneann...
Reserve Policy — Reserve Funds — Type ...,
Investment GUIdelines ...........coooviiiiiiiiiiiii e
Authorization to Move or Withdraw Reserve Funds .....................
Sources of Funding the Reserves ............ccoviiiiiiiiiiiiiiiiiiiiiii s
Records Retention POLiCY .........oooeiiiiiiiii

SECTION VI - BOARD/BOARD COMMITTEES

Subsection 1.
Subsection 1.
Subsection 1.
Subsection 1.
Subsection 1.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 3.
Subsection 3.
Subsection 3.
Subsection 3.

Powers, Duties and Responsibilities of the Board ........................
Powers of the Board .......... ..o
Board Code of Conduct ..........oouviiiiiiiiiii i
VACANCIES ...ttt
Indemnification ...........ooouiiiiiii e
Board Officers’ Nominations and Elections — General .....................
The Nominating Ballot ..o e
The Electing Ballot ...
Statement Referencing Behavior and Confidentiality ........................
Board Meetings — Rules of Order for Agenda Preparation..................
Protocol and Conduct for Board Meetings ............c.ccoovvvviiiiiiinnann...
Minutes of Board MEetings .........ccoueiviiiiiiiiiiiiiiiiiiiie i,
Use of Legal Counsel ........cooviiiiiiiiiiiiii i

14
15
15
15

16
16
16
16
16
17
17
17
18
19

20
20
21
21
22
22
22
23
23
23
23
24



Subsection 4.

Subsection 4.
Subsection 4.
Subsection 4.
Subsection 4.
Subsection 4.
Subsection 4.
Subsection 4.

Board Committees Duties and Responsibilities — Terms of Board Committee

(0] 1P 115 1S5 1) 1 1
Committees of the Board of Directors ............ccooviiiiiiiiiii i,
Board Affairs and Bylaws Committee ............ccoovvviiiiiineennnnnn..
Fiscal Affairs Committee .........covviiiiiiiiiiie i e
Planning and Evaluation Committee .............coevviuiiiniinineeiniannnnn.
Audit COMMUILIEE .. vvvvttt ettt
Nominations and Elections Committee ..............ovviviiviiiiiiiiennnn...
401(k) Plan Oversight COMMIIEE ........veueeineiiniiiiie i

SECTION VII - EXECUTIVE DIRECTOR

Subsection 1.
Subsection 1.
Subsection 1.
Subsection 1.
Subsection 1.
Subsection 1.
Subsection 2.
Subsection 3.

Subsection 3.
Subsection 3.
Subsection 3.
Subsection 3.

Authority of the Executive Directors ............cccceviiviiiiiiiininneann...
Fiscal AUthOTIty .....oooiiii e
Programmatic AUthOTity ..........ooiuiiiiiiii i e
Human Resources ..........ooiiiiiiiii e
Board Relationship .........coviiiiiii e
L 1T
Executive Director Compensation............ovuvieiieeinienieenneennneannnn.
Executive Director — Performance Appraisal Process — Importance of
Performance Appraisal...........ccoviiiiiiiiiiiiii
Elements of the Performance Appraisal Process for the ED ...............
Committee Responsibilities ..........c.vviuiiiiiiiiiiiiiiiiiii e
Steps in the ED Performance Appraisal Process ................cooooieenn.
Performance Appraisal Ratings .............ccooiiiiiiiiiiiiiiii e

SECTION VIII - GVR PROGRAMS/CLUBS

Subsection 1.
Subsection 1.
Subsection 1.
Subsection 1.
Subsection 1.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 2.
Subsection 3.
Subsection 3.
Subsection 3.

ODJECHIVE. .. ettt ettt
Acceptance of Grant Funding ...
GVR Activities Open to the General Public ......................ooae.
General Public Ticket Surcharges ...........coooviiiiiiiiiiiiiiiiiiien,
GVR as Ticket Outlet for Non-GVR Sponsored Programs ..................
GVR Clubs — Organization .............oceeerueeinieeieeeneeneeeineeneeannenn
Membership/Guests/MONITOIING .....o.veutiineine i
INSUTANCE ...
Financial and Tax Requirements .............c..oooiiiiiiiiiiiiiiiiiinnnn.
SAlES TaAX .ottt
FaCIlIties ..o.uoni i
RESEIVALIONS ....uetii i
Clubs and Class Offerings ...........oooeiiiiiiiiiiiii e
Club Reporting and Records Management ................cccoeviviineinnnn.
Club Bylaws ...
Member Code of Conduct ...........ccoiuiiiiiiii e
Dissolution of a Club ...
Hobby Shops and Studio Clubs — Basic Services .............ccoevvvinnnnn..
EQUIPMENt . ... e
Members’ Use of Hobby Shops ........oooviiiiiiiii i

31
31
31
32
32
33
33
34

35
35
35
36
36
37
37

38
38
38
39
39

40
40
40
41
41
42
42
43
43
44
44
45
45
46
46



Subsection 3. Merchandise/Product Sales ........ooovviiiiiiiiiiiiii i
Subsection 4. Liquor POLICY .....oouiii e

SECTION IX - RISK MANAGEMENT
Subsection 1. General POIICY .......coviiiiii e
Subsection 2. Disaster Recovery — Priorities ............oooiiiiiiiiiiiiiiiiiiiiine
Subsection 2. Disaster Manual ..o
Subsection 2. Disaster Recovery Team ............ccoooiiiiiiiiiiiiiiiiiiiiiiii e
Subsection 3. Insurance — The Following Insurance Coverages Shall be Maintained by
the COrporation .........o.ueieuiii e
Subsection 3. Volunteers and Members .............cooeiiiiiiiiiiiiiiiiiieea,

SECTION X - MISCELLANEOUS
Subsection 1. Communications POLICY..........ooooiiiiiiiiii
Subsection 2. Petitions for Board Candidates and Proposed Bylaw Amendments .........



