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VERY IMPORTANT INFO! A majority vote of GVR members is always required to accept into GVR's 
Corporate Boundary any currently existing or to be built in the future Home Owner Association (HOA) or 
Property Owner Association (POA). Consequently, NO developed or undeveloped areas, including the 
so-called 'Continental Farms Specific Plan' area (e.g., FICO pecan groves) may be brought into GVR's 
Corporate Boundary without the explicit vote and approval of the membership. 
 

1. Q:  What will GVR do with income received from new voluntary opt-in members if the Boundary Expansion 

Referendum passes? 
 

100% of new revenue from an approved boundary expansion will go towards GVR financial reserve 

funds, enhancements and improvements to GVRs existing facility infrastructure, and to offset operating 

costs. There are no plans to build a GVR recreation facility in or near any subdivision considered for 

inclusion in GVRs jurisdictional boundary. Therefore, all new monies from initial fees and annual dues 

will accrue to supporting facilities and operations already in place. 
 

2. If the Boundary Expansion Referendum is approved by members, is GVR then permitted to discuss with 

developers construction of age-restricted communities within the Continental Farms Specific Plan (FICO 

pecan groves)? 
 

Yes. GVR bylaws provide that any new development must be age-restricted and that “each new 

development must be adjacent/contiguous to the existing GVR boundaries at the time of entry.”  Since 

no GVR deed-restricted HOA currently exists east of the Santa Cruz River, the opportunity for new age-

restricted development in the Continental Farms Specific Plan area in the future is contingent on 

member approval of the Boundary Expansion Referendum.  

 

3. Of all houses in Green Valley, how many are not GVR members? 
 

GVR has 13,405 member homes with 23,215 residents, representing 80.6% of all Green Valley CDP (U.S. 

Census Designated Place) households, and 74.9% of all residents. 
 

4. Can you clarify what the 62% ‘voluntary opt-in rate’ means? 
 

There are 39 ‘voluntary’ deed-restricted HOAs among all 117 GVR deed-restricted HOAs.  ‘Voluntary 

opt-in’ means that membership in GVR is offered to homeowners in the 39 GVR deed-restricted HOAs 

on a voluntary opt-in basis only.  Once voluntarily deed-restricted, a GVR property remains a member of 

GVR regardless of title transfer to new ownership. The 62% ‘voluntary opt-in rate’ means that on 

average among all 39 GVR voluntary deed-restricted HOAs, 62% of all properties within these HOAs have 

voluntarily joined GVR. Not all voluntary opt-in properties join GVR right away. The 62% average was 

attained over several years, depending on when members approved bringing each respective HOA into 

the GVR jurisdictional boundary. 
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5. If the Boundary Expansion Referendum is approved, are there projections regarding increased liability and 

increased maintenance? 
 

Since no new recreation facilities are included as part of the Boundary Expansion Referendum, no 

increased liability to GVR or increased maintenance is expected. All new revenue received from initial 

fees and annual dues of new members within the eight HOAs affected by the Boundary Expansion 

Referendum will accrue to supporting facilities and operations already in place. 
 

6. Is there an action plan to reduce costs in GVR? 
 

Wherever possible, GVR staff continues to cut expenses. In 2014 alone, staff reduced recurring expenses 

by more than $67,000 through renegotiating service contracts for waste disposal, payroll services, 

benefit providers, telephone system, and supplies. Savings continue in 2015 whenever cost-cutting 

opportunities present themselves. 
 

7. Has GVR anticipated what will happen to member dues in the next several years in order to fund reserves 

if the Boundary Expansion Referendum is not approved? 
 

GVR’s Board of Directors, Fiscal Affairs Committee, Chief Financial Officer (CFO), and Chief Executive 

Officer (CEO) will consider member dues as part of the overall FY 2016 budget development process.  

They will have a better idea of what is required regarding future dues rates when results of the 

referendum are known. 
 

8. Will GVR rules regarding use of facilities by children less than 18 years of age remain the same? 
 

Yes. There are no plans to change GVR’s children’s hours or plans for children’s programing. 

 

9. Why weren’t members asked if they would approve a dues increase to increase revenue in lieu of 

expanding GVR’s jurisdictional boundary? 
 

Member dues are determined by the Board of Directors each year as part of the annual budget 

development process.  Historically, GVR’s Board has not significantly increased annual member dues. 

Current dues revenues are $2.435 million less than where they would otherwise be had GVR kept up 

with inflation since 2006 as indicated by the Consumer Price Index (CPI).  
 

10. Will the five affected HOAs in the Boundary Expansion Referendum on the east side of the Santa Cruz 

River (AKA, the ‘Maderas’) have their own recreation center? 
 

No. There are no plans to build a GVR recreation center in the ‘Maderas’ if members vote to approve 

the Boundary Expansion Referendum. At no time during the deliberations of the Growth Task Force or 

during GVR Board meetings was there been any discussion or representation that the Corporation 

would build new recreation facilities in the vicinity of the ‘Maderas’.   
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11. What proportion of the GVR annual operating budget is spent on personnel costs? 
 

GVR spends approximately 43.9% of its annual operating budget on personnel costs. This is 2.6% below 

the industry standard of 46.5% [Source:  Operating Ration Report. American Society of Association 

Executives, 14th Edition (2012)]. 

[NOTE:  The proportion of that GVR annual operating budget spent on personnel expenses that was 

cited at the Member Forum on June 23rd was incorrectly reported higher at 65%.  GVR apologizes for the 

error]. 

 

12. Don’t you think members could tell GVR which facilities need work?   
 

Ongoing feedback from members and guests is GVR’s first line of defense against facilities in need of 

repair, and GVR members are encouraged to get involved with the strategic master planning initiative 

about to get underway. The soon-to-be announced architectural and engineering firm selected to lead 

the effort will provide a comprehensive examination of our facilities and amenities over the next 12 

months, including interviews of individual members, club leaders, community leaders, GVR volunteer 

leaders and staff. Nonetheless, many problems that arise from aging facilities are not visible to the 

naked eye. Recent examples of this include the unforeseen cracks and broken pipes at the now drained 

and closed Abrego North pool and water damage found behind walls and flooring in the women’s locker 

room at the Desert Hills center. 
 

13. Were rental units included among property owners who indicated in the survey of affected HOAs that 

they would voluntarily opt-in and join GVR? 
 

No. Rental units were not included as part of the 2015 survey of affected HOAs. The online interest 

survey was sent to property owners only. 
 

14. GVR Clubs have space limitations. How will GVR accommodate new members? 
 

The strategic master planning initiative about to get underway includes investigating the need for 

additional space of several GVR designated-space clubs. During the course of discovery, the 

architectural and engineering firm selected to lead the effort will interview individual members, club 

leaders, community leaders, GVR volunteer leaders and staff.  
 

15. In the Baja Sporting Club plans there is a rendering of Pickleball courts at the Pima County Park where the 

Chuck Catino softball field is located.  Was that taken into consideration when deciding to look at bringing 

into GVR’s jurisdictional boundary the five HOA’s on the east side of the Santa Cruz River? 
 

No. The possibility of Pima County constructing pickleball courts at the county park at some point in the 

future was not considered as part of the Boundary Expansion Referendum. 
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16. Why not create a coffee bar in the space now used as a custodial office at Canoa Ranch to raise additional 

revenue? 
 

This idea should be shared with the architectural and engineering firm selected to lead GVR’s strategic 

master planning initiative over the next year during the public outreach sessions. 
 

17. How will GVR promote membership to the affected HOA’s if the Boundary Expansion Referendum is 

approved by members? 
 

If the referendum is approved, GVR will contact the HOA management firms of the affected HOAs and 

provide them with information regarding the initial capital fee, annual dues, facilities and process for 

obtaining membership in GVR.  Where there are no HOA management firms, GVR may contact 

homeowners via USPS mail. GVR is also in conversation with the Green Valley/Sahuarita Association of 

Realtors and will provide them with all needed information. 


