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GVR Boundary Expansion Referendum 
Summer 2015 

 

Frequently Asked Questions 

 

1. Why has GVR proposed boundary expansion?  

Boundary expansion will add additional revenue to fund current and future operations 

and improvements, and keep annual dues increases low. GVR is actively looking to 

increase revenue without increasing fees. 

  

2. Isn’t revenue from member dues sufficient to cover all expenses?   

No. When needed contributions to reserves and all desired maintenance and capital 

repairs are factored in, current dues revenue is too low. Most GVR facilities are more 

than 30 years old. As GVR centers and auxiliary facilities age, they will require major 

repairs or replacement. According to the most recent Reserve Study (2009), GVR is at 

least $3 million below what is required. An updated Reserve Study is expected late 2015. 

 

3. What will GVR do with additional revenue from new members who voluntarily opt-in to 

GVR if the Boundary Expansion Referendum is approved? 

 Revenue from Initial Fees and annual dues will accrue to their respective revenue line in the 

annual operating budget.  Surplus revenue at the end of the Fiscal Year (December 31) is 

allocated by the Board of Directors to Reserve Fund accounts to meet future needs.  

 

4. What are the financial projections if the Boundary Expansion Referendum is approved? 

 Even minimum projections realize significant new revenue. Using the 62% current GVR 

‘adoption rate’ for households within voluntary deed-restricted HOAs (over several 

years), financial projections were based on results of a recent survey of 335 households 

considered for boundary expansion. The projections used the 25.1% “join rate” reported 

in the survey results and 2015 annual dues ($450) and 2015 initial fees ($2,296).  

Projections were calculated from 2016 – 2026 (11/years): 

Minimum Projection:  2016 = $54,174 2026 = $1,000,872 

Maximum Projection:  2016 = $159,268 2026 = $2,034,650 
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5. Is there a link between the Boundary Expansion Referendum and the architectural and 

engineering ‘Strategic Master Planning’ initiative currently underway? 

Yes. Beginning in July 2015 an architectural & engineering firm hired to conduct the 12-

month Strategic Master Plan Study will explore how GVR might expand, enhance, and 

otherwise grow to meet increasing member interests and demand. Strategic Master Plan 

recommendations are due in July 2016. Additional funding will be needed to enable GVR 

to act on the forthcoming recommendations. 

 

6. Are there financial incentives to entice non-GVR members who reside in voluntary deed-

restricted areas to join GVR? 

 No. All non-GVR members must pay an Initial Capital Fee and annual dues when they 

voluntarily opt-in and join GVR. 

 

7. Will bringing eight (8) non-age restricted HOAs into GVR as proposed in the referendum 

change Green Valley’s demographics as an “active adult community?”  

 No. The Growth Task Force’s vision is to position GVR as “the active adult and retirement 

community of choice in the United States.” A survey of five HOAs identified for ”voluntary 

opt-in” to GVR located on the west side of the Santa Cruz river (Madera Reserve; Madera 

Shadows; Madera Foothills Estates; Pasadera; and Colonial Real) reported only 15 homes 

(10.7%) with residents under the age of 55 and only two homes (1.4%) had children in 

their household under 18 years of age. The three HOAs included in the Referendum and 

located within the Northwest quadrant of GVR’s current boundary chose not to 

participate in the survey.  

 

8. Isn’t GVR already completely age-restricted? 

No. GVR is not an age-restricted organization. Currently, eleven HOA’s within GVR’s 

current boundary are not age-restricted:  Acres I & II, Alamos Estates, Casa de Abrego, 

Foothills I & II, Green Valley Vistas, Ranchettes, and Villas Santa Rita, Malone Manor, Casa 

De Abrego. 

 

9. Won’t GVR centers be overrun with younger families and children if the referendum is 

approved? 

 No. Data from a recent survey of five of the eight affected HOAs revealed that only 2.1% 

of respondents indicated there was someone 18 years of age or younger in their 

household.  Only two respondents (1.4%) indicated they would be interested in joining 

GVR. 
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10. If the GVR boundary is expanded, what measures are in place to prevent new development 

of non age-restricted communities?   

 GVR Bylaws allow the Corporation to negotiate only age-restricted communities with 

developers, though developers may construct any type of community within GVR 

corporate boundaries as long as they are in accordance with county zoning restrictions. 

However, land located near or within the GVR boundary increases the likelihood that new 

close-by development will be age-restricted.  

 

11. Will allowing eight HOAs to join GVR result in overcrowding and overuse of current 

centers? 

 A recent survey of 335 households among five of the eight HOAs considered for 

boundary expansion had 139 respondents (41% response rate). 25.1% of respondents (35 

households) reported that they would voluntarily join GVR within three years of eligibility 

(“join rate”), equating to approximately 60 individuals (at 1.7 people per household). 

Other households may voluntarily join in later years. 

If the 25.1% “join rate” reported in the survey was applied to all of the 686 households 

among the eight HOAs, it would result in 172 households joining, or approximately 292 

new GVR members (at 1.7 people per household). Existing centers have capacity to 

accommodate these potential new members, especially when considering the “join rate” 

will be spread over 13 centers and multiple years. 

 

12. Will ‘opt-ins’ within new voluntary deed-restricted neighborhoods result in a higher rate of 

use than within current GVR deed-restricted communities? 

No. The recent survey of 335 households among five of the eight HOAs considered for 

boundary expansion had 139 respondents (41% response rate). Of survey respondents, 

25.1% (35 households) reported voluntary opt-in to GVR within three years. 

 

13. Will GVR restrict members in new voluntary opt-in HOAs from using Guest Cards to bring 

their neighbors to GVR facilities and functions? 

Guest Cards may be used by GVR members only for guests who reside more than 20 

miles away. This rule applies to all GVR members, whether they reside in mandatory or 

voluntary deed-restricted HOAs. 

 

14. Will boundary expansion automatically allow other non-GVR HOAs or subdivisions to join 

GVR? 

No. The referendum only applies to the eight affected HOAs currently outside GVR’s 

boundaries. 

 

15. Will the referendum require all households within the eight affected HOAs to deed-restrict 

their property to GVR membership?  
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No.  If members vote to approve the boundary expansion referendum, deed-restriction 

to GVR will be on a voluntary basis only. 

 

16. Couldn’t members pre-approve a boundary adjustment when a potential developer wants 

to join GVR, rather than expanding and hoping a developer will abide by our rules? 

No. GVR Bylaws prohibit developer agreements on property that is not within or 

contiguous to the existing GVR boundary. 

 

17. If the referendum is approved, will GVR members get to vote on whether individual 

households in the HOAs could join?   

No. If a boundary adjustment is approved, any household within the eight affected 

existing HOAs can voluntarily deed-restrict their property in perpetuity and join GVR by 

paying the initial fee and dues. 

 

18.  Is a vote of GVR members required whenever inclusion of new areas in GVR is proposed? 

Yes. A majority vote of GVR members is always required to accept into GVR’s Corporate 
Boundary any currently existing or to be built in the future Home Owner Association 
(HOA) or Property Owner Association (POA). Consequently, NO developed or 
undeveloped areas, including the so-called ‘Continental Farms Specific Plan’ area (e.g., 
FICO pecan groves) may be brought into GVR’s Corporate Boundary without the explicit 
vote and approval of the membership. 
 

19. If a boundary adjustment is adopted, will GVR members have input to the Continental 

Farms Specific Plan approved by Arizona’s Pima County to develop the FICO-owned pecan 

groves east of the Santa Cruz River?  

If the boundary referendum vote passes, some of the proposed FICO development 

(Continental Farms) would be ‘adjacent/contiguous to the existing GVR boundary’. As 

provided in GVR bylaws, GVR members could then vote to allow new development of 

‘age-restricted’ subdivisions within the Continental Farms area to be brought into GVR’s 

jurisdictional boundary. If approved by members, GVR bylaws stipulate that the GVR 

Board of Directors negotiate independent contracts on behalf of the membership with 

developers (known as ‘Developer Agreements’). 

 

20. If the referendum is approved, can GVR members access any recreation facilities currently 

available at the three “island” HOAs (on the northern tip of GVR’s current corporate 

boundary)?  

GVR members would not have access to any recreation facilities in those HOAs since 

these subdivisions would be voluntarily deed-restricted. 
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21. Why is GVR conducting the referendum during the summer when many part-time 

residents are gone?   

Historically, there has been a higher ballot return rate in the summer months than in 

February/March. For example, the August 1999 Santa Rita Springs referendum which 

successfully added additional lots into the development resulted in a 65.9% return rate. 

By comparison, member participation in the 2015 February/March ballot (election of 

directors; bylaws amendments) had only a 37.6% return rate. A summer referendum by 

mail only one ballot question is likely to result in a greater response rate. 

 

22. What will GVR do to try to increase member participation in the referendum? 

GVR has begun asking members who reside part-time in Green Valley to verify that GVR 

has their correct summer address on file.   GVR members may also call a toll-free phone 

number (844) 693-2116 to request printed information about the referendum if they do 

not have email or are unable to access the GVR website. The informational pieces, 

including this FAQ sheet, are being made available well in advance of members receiving 

the referendum ballot. This information will be shared on the GVR website 

(www.gvrec.org), in weekly GVR eBlasts, and in the July 2015 issue of GVR Now! 

Newsletter. 

 

23. What percentage of member votes cast is required to approve the referendum? 

According to GVR Bylaws, the referendum must receive 50% plus one majority vote to be 

approved. 

 

24. What oversight measures are in place to ensure accurate ballot counting? 

The Nominations & Elections Committee will provide oversight of a Tellers Committee 

comprised of members who volunteer to count returned referendum ballots. No GVR 

personnel will participate on the Tellers Committee. Members interested in volunteering 

to participate on the Tellers Committee may contact the Nominations & Elections 

Committee at board@gvrec.org. 

 

25. Will members that own more than one GVR deed-restricted home be provided a separate 

referendum ballot for each property? 

Yes. 

 

26. If the referendum passes, when will additional properties be allowed to join GVR 

membership? 

If the referendum is approved, new members may join GVR immediately following official 

announcement of the result. 

 

http://www.gvrec.org/
mailto:board@gvrec.org
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27. Will membership fees be prorated if the referendum is approved and new members join 

GVR in 2015? 

The full amount of the Initial Fee for first-time GVR members is required.  However, first-

time annual dues will be prorated depending upon when a household becomes a GVR 

member in 2015.  


