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GVR

2024
ANNUAL MEETING
OF THE CORPORATION

Wednesday, March 27, 2024 — 9:00am
West Center Auditorium / Zoom

AGENDA

1. Call to Order — President Marge Garneau

2. Presentations

A. Election Results — N&E Chair Beth Dingman
1) Report on Quorum
2) Election Results

B. President’s Report — President Garneau
1) Appreciation Award for Resigned/Outgoing Directors

C. 2023 Audit Report — R & A CPAs
D. Year-End Review — CEO Scott Somers

3. Member Comments

4. Adjournment

* GVR encourages Directors and members to voice concerns and comments in a professional, business-like, and respectful manner.
































































































2023 Survey Said...

Top Three Member Priorities

] Pursue greater operational efficiency

H Complete capital projects and facility
Improvements

3 Continue to improve Board functionality,
professionalism and productivity




Underway

2023 Efficiency
Initiatives

Complete

/ Reorganized field and customer services

Consolidated recreation catalog

Saving 8% despite rising costs of paper and a 9% increase in demand

/ Ongoing transition to LED lighting

/ Trial of outsourcing custodial services

/ 1.5% reduction mn 2024 operating budget






2023 Fitness Program Improvements

Sixty-six fitness orientations
conducted

Increased personal traimners
from 3 to &

'Reduced equipment down time

llComplete

Expanded offerings:indoor
cycling, boxing,aqua zumba, etc.
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.Events

were supported by

- A&E Volunteers

We provided popular new
options...
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Increased comedy (from 2 to 5 this sesoﬁ)

* St. Paddy’s Day pop-up poolside concert,

eclipse viewing, etc.
 “Pamt and sip”




A SUCCESS STORY:

Revitalizing the Leisure
Equcation Program




Courses offered

210 more than offered in 2022
. E
i @ 0 O

PO®
Courses with wait lists

Increase of 51 over 2022

Enrollments

Increase of 1,875 over 2022

Courses full

Increase of 101 over 2022




Clubs

One new (ltalian), three disbanded (Colorado and
two small bridge groups

Club Members

413 more than 2022




GVR’s Most Popular Clubs




#1 Pickleball: 983 Members

Increase of 34 members over 2022




#2 Computer: 853 Members

Increase of 38 members over 2022




3 Photography:6351 Members

Increase of 38 members over 2022




#4 Woodworking: 468 Members

Deease of 100 members over 2022

!




424 Members

Decrease of 65 members over 2022

1ga s

#5 Am




#6 Forum:378 Members
#7 Hiking:353 Members
#8 Tennis: 325 Members

#9 Clay: 321 Members
#10 Meditation: 306 Members




. Sports Clubs

2,526 members 132 fewer than 2022

Arts and Crafts Clubs

1.952 members 338 more than 2022

Social Clubs

1.322 members 90 more than 2022




Cards and Games Clubs

1,00l members 61 fewer than 2022

. Special Interest Clubs

2,465 members 571 more than 2022




Greatest Club
Membership Increases

1. Meditation +116

2. Canine +76

3. Lapidary and Silversmithing +75
4. SRAL +57

5. Monday informal duplicate bridge +45




Greatest Club Membership
Reductions

1. Tennis Club -114
2. Woodworkers -100
3. Amigas -65

4. Michigan -50

5. Hearts -19
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Makingit AllHappen



People served on the
Board of Directors

Members served on
Board committees




.Full Time Staff

.Part Time Staft

As of 12.31.23



Looking Forward...

Kiln room enhancemen
for the ceramics club

. Complete clubhouse re

West Center club space
enhancements




Looking Forward...

Member outreach regard
Desert Hills locker room

Member outreach re: Canoc
gymnasium conversion (Ap

New facility use policies
efficiency and member a
rooms







	2024 Year in Review FINAL.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35


