
* GVR encourages Directors and members to voice concerns and comments in a professional, business-like, and respectful manner. 

 

 
 

2024  
ANNUAL MEETING  

OF THE CORPORATION 
 

Wednesday, March 27, 2024 – 9:00am 
West Center Auditorium / Zoom 

 
AGENDA 

 

 
  

1.  Call to Order – President Marge Garneau   
 
2.  Presentations 

 

A.  Election Results – N&E Chair Beth Dingman 
1)  Report on Quorum 
2)  Election Results 
 

B. President’s Report – President Garneau 
1)  Appreciation Award for Resigned/Outgoing Directors 
 

C.  2023 Audit Report – R & A CPAs 
 

D. Year-End Review – CEO Scott Somers 
 
3.   Member Comments 

  
4.   Adjournment  
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13,667 Me m b e r  Ho u s e h o ld s

In d iv id u a l Me m b e r s22,342

Increase of 27 households over 2022

In cre a s e  of 1 9  ove r 2 0 2 2



04

10

1920s 
babies

1930s 
babies

1940s 
babies

1950s 
babies

1960s 
babies

276 2,475 8,366 5,973 1,929 300

Me m b e rs  lis te d  on  d e e d s  whose  b irth  d a te s  a re  known

By  t h e  De ca d e
1910s 
babies

1970s 
babies

Mo s t  p o p u la r  b ir t h  ye a r : 1947



Te n a n t  Pa s s e s  Is s u e d  1 ,3 5 6

Life Ca r e  Me m b e r  
Pa s s e s  Is s u e d  

Gu e s t  Pa s s e s  Is s u e d  1 ,4 5 7

9 0

Increase of 17 over 2022

In cre a s e  of 1 0 6  ove r 2 0 2 2

In cre a s e  of 1 6  ove r 2 0 2 2



W h e n  I  w r a p p e d  u p  la s t  y e a r ’s  
a n n u a l r e v ie w  p r e s e n t a t io n . . .



Bu ild  a  Gla s s  Ar t s  St u d io

Co m m e n ce  fin a l clu b h o u s e  
Im p r o ve m e n t s

I s a id  w e  w o u ld  ...

Pla n  e x p a n s io n  o f Ce r a m ics , 
Wo o d s h o p , a n d  Me t a l

2023La u n ch  a  Ne w  We b s it e



Im p r o ve  Ce n t e r  Se cu r it y 2023
Eva lu a t e  e x p a n s io n  o f LC & SRS 
fit n e s s  ce n t e r s

Bo o k  n e w  cla s s e s  a n d  a  fr e s h  
a p p r o a ch  t o  t r ip s  & t o u r s
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St a t u s

De s e r t  Hills  Fit n e s s  Ce n t e r  & s t u d io

Gla s s  Ar t s  S t u d io

Ca n o a  Hills  Re n o v a t io n

De l S o l Clu b h o u s e  



2023 Pr o je ct s
St a t u sU
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A n e w  w e b s it e

Re v it a liz a t io n / Ex p a n s io n :  Le is u r e  
Ed u c a t io n  p r o g r a m

Re v it a liz a t io n / Ex p a n s io n :  Fit n e s s  
p r o g r a m m in g  

W e s t  Ce n t e r  c lu b s  e n h a n c e m e n t  p la n s



Pu rsu e  gre a t e r  op e ra t ion a l e fficie n cy1

2

3

2023 Su r ve y  Sa id ...
To p  Th r e e  Me m b e r  Pr io r it ie s

Com p le t e  ca p it a l p ro je ct s  a n d fa cilit y 
im p rove m e n t s

Con t in u e  t o  im p rove  Boa rd  fu n ct ion a lit y, 
p ro fe ss ion a lism  a n d  p rod u ct ivit y



2023 Efficie n cy  
In it ia t ive s
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Co n s o lid a t e d  r e c r e a t io n  c a t a lo g
Saving 8% despite rising costs of paper and a 9% increase in demand

1 .5 %  r e d u c t io n  in  2 0 2 4  o p e r a t in g  b u d g e t  

Re o r g a n iz e d  fie ld  a n d  c u s t o m e r  s e r v ic e s

O n g o in g  t r a n s it io n  t o  LED lig h t in g  

Tr ia l o f o u t s o u r c in g  c u s t o d ia l s e r v ic e s



RECREATION



2023 Fit n e s s  Pr o gr a m  Im p r o ve m e n t s

U
n

de
rw

ay

Co
m

pl
et

e

Six t y-s ix  fit n e s s  o r ie n t a t io n s  
co n d u ct e d  
In cr e a s e d  p e r s o n a l t r a in e r s  
fr o m  3 t o  8 
Re d u ce d  e q u ip m e n t  d o w n  t im e  

Ex p a n d e d  o ffe r in gs : in d o o r  
cyclin g, b o x in g, a q u a  zu m b a , e t c.



A&E Vo lu n t e e r s

Eve n t s3 3

9 2
w e r e  s u p p o r t e d  b y

We  p r o vid e d   p o p u la r  n e w  
o p t io n s …



• Com p lim e n t a ry yoga
• In cre a se d  com e d y (from  2 t o  5 t h is  se a son )
• St . Pa d d y’s  Da y p op -u p  p oo ls id e  con ce r t , 

e clip se  vie w in g, e t c.
• “Pa in t  a n d  s ip ” 



A SUCCESS STORY:

Revitalizing the Leisure 
Education Program



Co u r s e s  o ffe r e d5 9 9

7 ,0 3 8 En r o llm e n t s

1 7 1 Co u r s e s  fu ll

9 4 Co u r s e s  w it h  w a it  lis t s

210 more than offered in 2022

In cre a s e  of 1 ,8 7 5  ove r 2 0 2 2

In cre a s e  of 1 0 1  ove r 2 0 2 2

In cre a s e  of 5 1  ove r 2 0 2 2



Clu b  Me m b e r s

Clu b s  5 9

9 ,5 2 6

One new (Italian), three disbanded (Colorado and 
two s m a ll b ridge  g rou ps

4 1 3  m ore  th a n  2 0 2 2



GVR’s  Mo s t  Po p u la r  Clu b s  



# 1  Pick le b a ll: 983 Me m b e r s
Increase of 34 members over 2022



# 2  Co m p u t e r : 853 Me m b e r s
Increase of 38 members over 2022



# 3  Ph o t o gr a p h y: 651 Me m b e r s
Increase of 38 members over 2022



# 4  Wo o d w o r k in g: 468 Me m b e r s
Decrease of 100 members over 2022



# 5  Am iga s : 424 Me m b e r s
Decrease of 65 members over 2022



# 6  Fo r u m : 378 Me m b e r s

# 7  Hik in g: 353 Me m b e r s

# 8  Te n n is : 325 Me m b e r s

# 9  Cla y: 321 Me m b e r s

# 10  Me d it a t io n : 306 Me m b e r s



Sp o r t s  Clu b s14

Ar t s  a n d  Cr a ft s  Clu b s12

2,526 m e m b e r s      132 fe w e r  t h a n  2022

1,952 m e m b e r s       338 m ore  t h a n  2022

So cia l Clu b s
1,322 m e m b e r s       90 m ore  t h a n  2022

10



Ca r d s  a n d  Ga m e s  Clu b s
1,001 m e m b e r s      61 fe w e r  t h a n  2022

15

Sp e cia l In t e r e s t  Clu b s7
2,465 m e m b e r s      571 m ore  t h a n  2022



Gr e a t e s t  Clu b  
Me m b e r s h ip  In cr e a s e s

1. Me d it a t ion    +116
2. Ca n in e    +76
3. La p id a ry a n d  Silve r sm it h in g  +75
4. SRAL  +57
5. Mon d a y in fo rm a l d u p lica t e  b r id ge   +45 



Gr e a t e s t  Clu b  Me m b e r s h ip  
Re d u ct io n s

1. Te n n is  Clu b     -114
2. Wood w orke r s     -100
3. Am iga s     -65
4. Mich iga n     -50
5. He a r t s     -19



Ma k in g it  All Ha p p e n



Pe o p le  s e r ve d  o n  t h e  
Bo a r d  o f Dir e ct o r s

14

Me m b e r s  s e r ve d  o n  
Bo a r d  co m m it t e e s36



Fu ll Tim e  St a ff

Pa r t  Tim e  St a ff

As of 12.31.23

8 2

2 2



Kiln  r o o m  e n h a n ce m e n t  
fo r  t h e  ce r a m ics  clu b

Co m p le t e  clu b h o u s e  r e n o va t io n

Lo o k in g Fo r w a r d ...

We s t  Ce n t e r  clu b  s p a ce  
e n h a n ce m e n t s

2024



Lo o k in g Fo r w a r d ... 2024

Ne w  fa cilit y  u s e  p o licie s  t o  im p r o ve  
e fficie n cy  a n d  m e m b e r  a cce s s  t o  
r o o m s

Me m b e r  o u t r e a ch  r e : Ca n o a  Hills  
gym n a s iu m  co n ve r s io n   (Ap r il 4, 8a m )

Me m b e r  o u t r e a ch  r e ga r d in g t h e  
De s e r t  Hills  lo ck e r  r o o m  r e n o va t io n
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