
* GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner.

AGENDA 

BOARD OF DIRECTORS SPECIAL MEETING 
Wednesday, May 8, 2024 – 2pm 
West Center Auditorium / Zoom 

*Code of Conduct

Directors:  Marge Garneau (President), Bart Hillyer (Vice President), Jim Carden (Secretary), 
Carol Crothers (Treasurer), Candy English (Assistant Secretary), Nellie Johnson (Assistant Treasurer), Nancy 
Austin, Kathi Bachelor, Barbara Blake, Beth Dingman, Bev Lawless, Joe Magliola, Scott Somers  
(non-voting) 

AGENDA TOPIC 

1. Call to Order / Roll Call – Establish Quorum

2. Amend/Adopt Agenda

3. Action Items
A. Del Sol Clubhouse: Amend Contract with Building Excellence 

4. Member Comments - Regarding Consent Agenda and/or Non-Agenda Items. Speakers are asked to provide their name and GVR
member number. Please limit comments to two (2) minutes.

5. Adjournment



Green Valley Recreation, Inc. 

Board of Directors Special Meeting 

Amend Contract with Building Excellence 
Prepared By: Scott Somers, CEO Meeting Date: May 8, 2024 

Presented By: Scott Somers, CEO Consent Agenda: No 

Originating Committee / Department: 
Administration 

Action Requested: 
Amend the contract with Building Excellence for work being completed on the Del Sol 
Clubhouse by increasing the total contract amount from $1,083,943 to $1,259,350.70 and 
authorize the President to sign the amended contract.  

Strategic Plan Goal: 
Goal 1: Provide excellent facilities for members to participate in a variety of active and social 
opportunities. 

Background Justification: 
The Board awarded a construction contract for tenant improvements of the Del Sol 
Clubhouse to Building Excellence on November 15, 2023 in the amount of $1,083,943. Total 
amount budgeted (FY 22 & 23) from the Initiatives Fund for this project is $1,842,915. Funds 
expended prior to award of the contract total $412,961. The total project cost was therefore 
$346,011 under budget, prior to any change orders.  

As with any large construction project, change orders are expected. Total change order costs 
are increasing the contract amount by $175,407.70; however, the bulk of this cost 
($154,109.63 for parking lot improvements) can be funded through the Maintenance, Repair, 
and Replacement Fund (MRR), if approved by the Board; therefore, $21,298.07 are needed 
from the Initiatives Fund and also require Board approval.  

Most of these changes have been made, with the expectation that total costs would not 
exceed the contract amount and therefore a contract amendment would not be needed. 
However, primarily due to the unexpected County requirement to expand a turning radius, 
which required newly added curb to be removed and replaced, and the unexpected need to 
repave the parking lot since it is in such poor condition, the additional cost to the Initiatives 
Fund is $21,298.07, well within budget, and $154,109.63 to the Maintenance, Repair, and 
Replacement Fund (MRR) for the parking lot improvements. Since the Del Sol Clubhouse is a 
recently acquired property, it has not been added to the list of Reserve projects and 
therefore requires Board approval for this expenditure. The paving company is mobilizing 
Friday, May 3, and begins work immediately. I am therefore asking the Board to retroactively 
approve these additional costs and contract amendment. 
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The change orders are as follows: 
Changes to civil drawings  27,556.90 
Credit for shot crete for bathrooms -5,450.00 
Credit for poker room -25,516.00
Additional tile 1,716.78 
Removal and replacement of curb 28,152.31 
(Unexpected County requirement to increase turning radius) 
Water bottle filler 1,423.07 
Credit for flooring and bathroom -3,245.00
Site wall 14,460.01 
Credit for pool table lighting 17,800.00 
Additional Asphalt paving 154,109.63 MRR 
Total Changes $175,407.70 
Total Initiative Changes $21,298.07 

Fiscal Impact: 
An additional $21,298.07 from the Initiatives Fund but within budgeted amounts. 
$154,109.63 would be from the MRR Fund.  

Board Options: 
1) Amend the contract with Building Excellence for work being completed on the Del Sol

Clubhouse by increasing the total contract amount from $1,083,943 to $1,259,350.70, a
total increase of $175,407.70, $21,298.07 of which will be expended from the Initiatives
Fund and $154,109.63 of which will be expended from the MRR Fund, and authorize the
President to sign the amended contract.

2) Since the work has been completed or in progress, there are very few options other than
moving forward with the staff recommendation. Staff will take direction.

Staff Recommendation: 
Option 1 

Recommended Motion: 
I move to amend the contract with Building Excellence for work being completed on the Del 
Sol Clubhouse by increasing the total contract amount from $1,083,943 to 1,259,350.70, a 
total increase of $175,407.70, $21,298.07 of which will be expended from the Initiatives Fund 
and $154,109.63 of which will be expended from the MRR Fund, and authorize the President 
to sign the amended contract. 

Attachments: 
1. Amendment to the Agreement with Building Excellence
2. Agreement with Building Excellence
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Job Record# Trans# Date Description
Requested Change

Open/Review
Contract

Approved

23072 - Green Valley Recreation Clubhouse 1,083,943.00

Change Orders:

82 1 01/11/2024 Changes to civil drawings 27,556.90

83 2 01/11/2024 Credit back for shot crete at bathrooms -5,450.00

85 3 02/13/2024 Credit back for Poker Room -25,516.00

88 4 03/04/2024 Additional tile in vestibule 103 1,716.78

91 6 03/13/2024 Removal and replacement of curbing 28,152.31

92 5 03/13/2024 Water filler on drinking fountain 1,423.07

94 7 03/28/2024 Credit for flooring & bathroom acc. -3,245.00

98 8 04/03/2024 Additional Asphalt paving 154,109.63

99 9 04/03/2024 Handicap access Void

104 10 04/17/2024 New Site Wall 14,460.01

106 11 05/02/2024 Credit back pool table lighting -17,800.00

Total Changes: 175,407.70

New Contract Total: 1,259,350.70 1,259,350.70

EXHIBIT "A"
GREEN VALLEY RECREATION 

DEL SOL CLUBHOUSE
(Page 1 of 1 pages)
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