
* GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner.

AGENDA 
BOARD OF DIRECTORS REGULAR MEETING 

Wednesday, August 27, 2025 - 2pm 
West Center Auditorium / Zoom 

*Code of Conduct

Directors:  Kathi Bachelor (President), Candy English (Vice President), Nellie Johnson (Treasurer), Bart 
Hillyer (Assistant Secretary), Steve Reynolds (Assistant Treasurer), Dave Barker, Beth Dingman, Marge 
Garneau, Bev Lawless, Lanny Smith, Jodie Walker, Scott Somers (non-voting) 

AGENDA TOPIC 
1. Call to Order / Roll Call – Establish Quorum

2. Amend/Adopt Agenda

3. President’s Report

4. CEO Report

5. Presentation
A. Quarterly Financial Report - Webster

6. Committee Reports
A. Audit - Lawless
B. Board Affairs - English
C. Fiscal Affairs - Johnson
D. Investments - Smith
E. Nominations & Elections
F. Planning & Evaluation - Reynolds

7. Consent Agenda – Consent Agenda items are routine items of business that are collectively presented for approval
through a single motion. A Board member may request that an item be pulled from the Consent Agenda and placed
under Action Items for separate discussion and action.
A. Minutes:

1) BOD Regular Meeting Minutes: May 28, 2025
2) BOD Work Session Minutes: August 13, 2025

B. Financial Statements:
1) June and July Financials

8. Action Items
A. Approve Ad Hoc Committee for GVR and GVR Foundation (President)
B. Corporate Policy Manual (CPM) Change to Member Code of Conduct Recommended by Board

Affairs Committee (English)
C. CPM Change to Clubs Holding Competitive Events (Kindred)
D. Approve Nominations and Elections Committee Chair (President)
E. Board Officer Election for Secretary (President)
F. Amend Motion on Board Calendar (Johnson)

9. Member Comments - Please limit comments to two (2) minutes. Speakers are asked to provide their name and GVR member 
number. This time is for comments, not for questions and answers.

10. Adjournment



GVR Capital Improvement Projects Master List 8/18/2025

Project Name
Center 
Location Scope of Work

Est. 
Construct. 
Start

Est. 
Construct. 
Completion Status Next Steps Fu
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t 
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enses T

o 
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 Remaining 
Balance

West Center Lapidary Club 
Expansion West Center

Expand Lapidary Club building to the 
west. Renovate existing space, including 
Billiards Room space. November-25 July-26

Design-       DD 
60%

Continue design-build process with Rio West contractor and Burton 
and Assoc. Architects. Proceed to 100% plans.

Initia. $993k 
Club $40k  $     1,034,000  $      63,874  $    970,126 

West Center Metal Shop 
Expansion West Center

Expand Metal Shop into west storage 
building. To become Welding, Machine 
Shop, Office. May-25 August-25

Construction- 
85%

Contract for  $207,278. Signed and approved by BOD includes 10% if 
needed. Construction in progress: electrical and HVAC.

Initiatives- 
$243k  $    243,000  $    174,168  $      68,832 

Desert Hills Locker Room 
Improvements Desert Hills

Improve/upgrade mens and womens 
locker rooms- Plan B. No expansion.

May-25 August-25
Construction-
75%

Construction started May 27th. Tile in progress. COs: electric hand-
dryers, spinners, lockers, shower valves, shut-off valves.

MRR A-260k 
Initia -135k  $    395,600  $    289,452  $    106,148 

Desert Hills Kiln Room 
Enhancements Desert Hills

Strengthen sub-floor for 5 kilns and brick 
flooring. Upgrade ventilation system and 
electrical needs. August-25 October-25

Construction- 
20%

Work to be completed during and after Locker Room Renovation 
project. Flooring completed. Next steps: electrical and mechanical 
permitting and installation. Contract for $35k. Initiatives  $      90,000  $     -   $      90,000 

Desert Hills Pool 
Equipment Room 
Upgrades Desert Hills

Design and construct pool equipment 
room upgrades. No structural work. 

June-25 August-25
Construction 
100%

Omni Pool Builders awarded contract. Construction started 6/16. Final 
walk-through on 7/29. Working on punch list items. Schedule Pima 
County for final inspection. MRR-A  $    281,308  $    254,308  $      27,000 

West Center Membership 
Services Expansion West Center

Expand Membership Services offices in 
Auditorium lobby. Add lobby counters for 
events. On hold On hold On hold Bids came in high. Defer project to next year. Initiatives  $    150,000  $      13,291  $    136,709 

Pickleball Courts 
Expansion

Pickleball 
Center and 
Canoa Ranch

Design and construct 4 new pickleball 
courts. No restroom or ramada. Club to 
pay for all. TBD TBD Planning

Continue meeting with club reps and architect. Review design 
options from architect/WSM.

Private club 
funds  TBD  $      -   
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2025 Projection Assumptions
Revenue:

Member Dues 7,364,282$     7,350,040$     14,242$         0.2% On track to have 26 more members for 2025.  Budgeted 18.
LC,Trans., Crd Fees. 740,021$        729,472$        10,549$         1.4% Transfer Fees are projected to be $40K more than Budgeted
Capital Revenue 2,765,600$     2,724,900$     40,700$         1.5% 13 Homes ahead of budget as of June '25. Projected to be on budget for remainder of '25.
Recreation 818,169$        1,109,718$     (291,549)$      (35.6%) The Recreation Revenue deficit is offset by reduced Program expenses,  Net effect $56K under budget
Investment Income 511,030$        435,000$        76,030$         14.9% Operating Investment Income is performing better than budgeted
Communication 48,919$           48,919$           (0)$          (0.0%) Cell Lease towers on budget
Other Revenue 142,284$        214,600$        (72,316)$        (50.8%) Credit Card Fees are projected to be $60K under budget

Total Revenue 12,390,305$   12,612,649$   (222,344)$      (1.8%)

Expenditures:
Facilities & Equipment NO DEPRECIATION 2,068,313$     1,984,343$     (83,970)$        (4.2%) Anticipate continued expenses for Fire Suppression upgrades. Utilities $43K under budget
Personnel 5,687,247$     5,813,616$     126,369$       2.2% Wages projected to be $185K under budget.  Benefits projected to be $$70K over budget
Program 630,160$        885,896$        255,736$       28.9% The Recreation Revenue deficit is offset by reduced Program expenses,  Net effect $56K under budget
Communications 206,264$        224,900$        18,636$         8.3% Phone Lines projected to be $4K Under budget.  Advertising projected to be $9K under budget
Operations 675,120$        692,800$        17,680$         2.6% Operating Supplies projected to be $18K under budget
Corporate Expenses 803,221$        815,978$        12,757$         1.6% Legal Fees projected to be $49K under Budget, Commercial Insurance $10K over budget

Total Expenditures 10,070,325     10,417,533     347,208  3.3% 

Excess Revenues Over Exp. 2,319,980$     2,195,116$     124,864$       

Transfers and Adjustments:
Non Reserve Capital Projects (22,486)$         (22,486)$         -$          0.0% Anticipate to be on budget for 2025
Remove Income From Reserves (340,533)$       (278,400)$       (62,133)$        -22.3% Projected Reserves Revenue to be $62K more than budgeted
Reserve Funding Initiatives (524,322)$       (547,770)$       23,448$         4.3% Initiatives Funding based on MCF and Initial Fees
Reserve Funding MRR & MRR-B (1,620,460)$   (1,620,460)$    -$        0.0% Funded January 2025
MRR Expenses paid by Reserve 104,356$        200,000$        (95,644)$        47.8% MRR Expenses less than budgeted
Deduct Reserve Investment Exp. 74,968$           74,000$           968$               -1.3% Anticipate to be on budget for 2025

Modified Accrual Basis Surplus (8,497)       - (8,497) Estimated Deficit

Projected Revenue & Expenditures

PROJECTION FOR TOTAL YEAR 2025

Approved 
Budget 

2025

Total 
Projected 
Variance

% of 
Budget 

Variance

This report is not a GAAP compliant statement.
Non cash adjustments such as Depreciation of 
Fixed Assets have been removed to establish a 
Modified Accrual report.  The purpose of this 

Total Jan-
Dec 2025 
Projected

8/20/2025 3:12 PM

Agenda Topic 5 Quarterly 
Financial Report
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MINUTES 
BOARD OF DIRECTORS MEETING 
Wednesday, May 28, 2025 - 2pm 
West Center Auditorium / Zoom 

Directors:  Kathi Bachelor (President), Candy English (Vice President), April Hasson Hillard 
(Secretary), Nellie Johnson (Treasurer), Bart Hillyer (Assistant Secretary), Steve Reynolds 
(Assistant Treasurer), Dave Barker, Beth Dingman, Marge Garneau, Bev Lawless, Lanny Smith, 
Scott Somers (non-voting) 

Director Absent: Bart Hillyer 

Staff Present: Nanci Moyo (Administrative Supervisor), David Webster (CFO), Natalie Whitman 
(COO) 

Visitors: 19 

AGENDA TOPIC 
1. Call to Order / Roll Call – Establish Quorum

The President being in the chair and the Secretary being present.
President Bachelor called the meeting to order at 2pm MST. Secretary Hillard called the roll;
quorum established.

2. Amend/Adopt Agenda
MOTION: Director English moved, Director Hillard seconded to adopt the Agenda.
Passed:  unanimous

3. President Report
• Informed the Board and Members that Barbara Blake resigned from the Board. She served

the members well and will be missed. Beth Dingman will serve the remainder of Barbara
Blake’s term.

4. CEO Report
• Desert Hills Fitness Center had damage due to a flood from an ice machine in the

kitchen on the second floor. There is sheet rock and insulation damage with
restoration started. This should be done by June 6. Classes will continue in the fitness
studio with entrance in the back door.

• Santa Rita Springs parking lot is being resurfaced and the sink hole will be repaired.
The pool and fitness center will be closed from June 17 – 23.

• Lapidary Club Expansion project is on the Agenda at this meeting.
• West Center Artisan Shop expansion project will be finished the first week of June. The

Artisan Club will be moving back in over the next couple months and will hold a ribbon
cutting to celebrate the expansion.

• Metal Shop expansion includes a demolition in the shotgun building which has been
done by staff. Building Excellence is contracted for this project.

• Desert Hills hot tub has a leak in the auto fill. To make the repair will take a saw cut
into the deck. The goal is to keep the pool open.

3
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• Kiln room enhancement will not begin right away. The shoring up of the joists for the
kiln room will happen along with the locker room renovations since the joists are
above the locker room .

• Desert Hill Pool needs infrastructure replacement and the equipment in the pump
room needs replaced. This project will be about $250,000 and will come out of the
Maintenance Repair and Replacement (MRR-A) fund.

5. Committee Reports – Reports received and put on file.
A. Audit Lawless 
B. Board Affairs English 
C. Fiscal Affairs Johnson 
D. Investments Smith 
E. Nominations & Elections Hillard 
F. Planning & Evaluation Reynolds 

6. Consent Agenda
MOTION: Director Johnson moved, Director Hillard seconded to approve Consent Agenda.
Passed:  9 yes / 1 abstain (Dingman)
A. Minutes:
 BOD Regular Meeting Minutes: April 23, 2025

B. Financial Statements:
 April Financials

C. Business:
 Committee Action Plans

7. Action Items
A. Award Contract for Design/Build Services for Lapidary Club Expansion

Richard Burton, Architecture from Burton and Associates, explained how the Design/Build
Services works to be able to monitor the budget as the design and construction
documents are complete. The contractor will bid this to major sub-contractors. Three bids
were received by contractors, who met with the architect and GVR staff. Rio West was
picked as the Builder.

MOTION: Director Hillard moved, Director English seconded to award a contract for the
Lapidary Expansion Project to Rio West Development & Construction, Inc. in an amount
not to exceed $850,000, and authorize staff to expend up to an additional 10% in change
orders, if necessary.
Passed: unanimous

B. Approve a Three-Year Contract with R&A CPAs
MOTION: Director Lawless moved, Director Bachelor seconded to accept the
recommendation of the Audit Committee to accept the proposal of R&A CPAs to be the
Audit firm for Green Valley Recreation, Inc. for three years.
Passed: unanimous

C. Approve Amendment to Lease Agreement with GVR Foundation
MOTION: Director English moved, Director Hillard seconded to amend the Lease
Agreement with the GVR Foundation as drafted.
Passed: unanimous

D. Desert Hills 1 Townhomes CCR Amendment
MOTION: Director Barker moved, Director Dingman seconded to approve an
amendment to the Covenants, Conditions, and Restrictions (CC&Rs) requested by Desert
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Hills No. 1 Townhomes HOA, and authorize the CEO to sign such amendments going 
forward, subject to attorney review and approval. 
Passed: unanimous 

8. Member Comments - 0

9. Adjournment
MOTION: Director Dingman moved, Director Hillard seconded to adjourn the meeting at
2:45pm.
Passed: unanimous
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 GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner. 

MINUTES 
BOARD OF DIRECTORS WORK SESSION 

Wednesday, August 13, 2025, 2pm 
WC Room 2 / Zoom 

Directors Present: Kathi Bachelor (President), Candy English (Vice President), Nellie Johnson 
(Treasurer), Bart Hillyer (left at 3:38pm) (Assistant Secretary), Steve Reynolds (Assistant Treasurer), 
Dave Barker, Beth Dingman (left at 3:30pm), Marge Garneau, Bev Lawless, Lanny Smith, Jodie Walker 
(left at 2:30pm), Scott Somers (non-voting) 

Absent: Candy English, Marge Garneau 

Staff Present: Nanci Moyo (Administrative Supervisor), David Webster (CFO), Kris Zubicki (Member 
Services Director)  

Visitors:  0 

AGENDA TOPIC 

1. Call to Order / Roll Call
Work Session Called to Order at 2:11pm by President Bachelor. Roll call.

2. Amend / Approve Agenda
MOTION: Dingman moved / Johnson seconded to approve Agenda.
Passed: unanimous

3. Fiscal Affairs Committee (FAC) Recommendation to Consider Developing a Marketing Plan
to Boost Home Sales
FAC Chair Nellie Johnson reviewed the FAC’s discussions on enhancing revenue and the
relationship of that to the housing trends. The current trends suggest a more competitive
environment among the 55+ market.

Discussion was held by the Board to understand the housing situation with these highlights:
• A large amount of people are retiring in 2025, but retirees will be decreasing in the

coming years.
• Mortgage interest rates have impacted people moving and buying homes.
• GVR’s biggest marketing advantage is word of mouth.
• Marketing which targets computer-users.
• Marketing is done by Realtors.
• Gather information from the Realtors to make informed decisions.
• Identify the special activities that are around and/or near Green Valley and advertise in

magazines that have the same interests.

4. Discussion on Current, Planned, and Recommended Marketing Efforts
CEO Scott Somers reviewed discussions staff has held regarding marketing strategies. These
discussions have been brought forth due to lower house sales and GVR’s reliance on the

6
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 GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner. 

Membership Change Fee (MCF), once a home is purchased in Green Valley.  It is important to 
change from an unstable revenue source (MCF) to reliance on the membership dues. Staff has 
look at focusing on strengths of GVR, improving branding and marketing for targeted and 
strategic marketing. Possibilities on word-of-mouth incentives for the members when they 
bring a new buyer to Green Valley. Continue efforts will be made in cost recovery for GVR. 

Further discussion highlights from the Board: 
• Have volunteers show people the GVR facilities; ambassadors.
• Fiscal Affairs Committee is continuing to look at the revenue enhancement options.
• Review cost recommendations needed for marketing.
• GVR marketing needs to focus on all the great amenities available for members.
• Target marketing to attract all socio-economic levels with emphasis on the

affordability of GVR.

5. BAC Recommended CPM Change to Member Code of Conduct
CEO Scott Somers reviewed the redline and clean copy of the Member Code of Conduct.
Highlights include:

• Focused on clarifying minor versus a major violations.
• Increased the minor violations from ten days to up to thirty days.
• The appeal process changed from using an appeal officer to having the Board hear the

appeal.

6. Adjournment
Motion: Director Johnson Director Reynolds second to adjourn at 3:40pm.
Passed: unanimous
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GVR 

Green Valley Recreation, Inc. 

CONSOLIDATED FINANCIAL STATEMENTS 

The accompanying pages are the Financial Reports for June 30, 2025. The four statements are: 

Statement of Financial Position. 

This is also known as a Balance Sheet or the Statement of Net Assets. 

Statement of Activities 

Also known as an Income and Expense statement. This report shows the types of 
Income, the categories of expense and the unrealized Investment Market changes for 
the year to date. The bottom line in this report is the net for all the reserve accounts 

maintained by GVR. 

Statement of Changes in Net Assets 

This report displays the financial activity of the four reserves that make up the Net 

Assets of Green Valley Recreation. These reserves are: 

Unrestricted - These net assets include the Fixed Assets (land, buildings and 
equipment), undesignated current assets less the current liabilities and deferred revenue 
items. 
Emergency - Designated by the Board of Directors, this reserve is held to provide 
liquidity when needed for operational emergencies. 

Maint - Repair - Replacement - designated by the Board of Directors, this reserve is 
the accumulation of assets in support of the Reserve Study which is mandated for 
Common Interest Realty Associations like Green Valley Recreation. Annual amounts are 
budgeted and transferred into this reserve for the purposes of the name of this reserve. 

MRR-8 Pools and Spas - Board designated reserve for end of life 
replacement of Pools and Spas 

Initiatives - This reserve is designated by the Board of Directors to help with the funding 
for new programs that evolve from member interests and demands. Innovation in 
programming enables GVR to respond to member expectations. 

Investment Portfolios 

This report displays the market values of investments at the beginning of the year, the 
dollar amounts of changes that occurred from January 1st to the date of the financial 
statements. The unrealized gain or loss on market value changes is shown on a 
separate line to result in the market value of investments as of the reporting month end. 
The investments related to each of the Reserves (Unrestricted and Designated) are 

included in separate columns. 

Page 1 
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G\/H. 

Green Valley Recreation, Inc. 

Statement of Financial Position 

As of Date: June 30, 2025 and Dec 31, 2024 

June 30, 2025 

ASSETS 
Current Assets 

Cash/Cash Equivalents 
Accounts Receivable 
Prepaid Expenses 
Maintenance Inventory 
Designated Investments (Char1es S.iSBH) 

Emergency• Fund 
MRR • Fund 
Initiatives • Fund 
Pools & Soas - Fund 

Total Designated Investments (CS/SSH) 
Undesignated Invest. (JP Morgan Long Term) 
Undesignated Invest. (JP Morgan) 
Investments 

Total Cu rront Assets 

Fixed Assets 
Contributed Fixed Assets 
Purchased fixed Assets 

Sub-Total 
Less - Accumulated Depreciation 

Net Fixed Assets 

529,727 
8,257,277 
1,349,814 
1,587,146 

11,723,964 
1,640,596 
2 165 538 

Operating Lease ROU, Net of Accum. Amortization 

Finance Lease ROU, Net of Accum. Amortization 

Total Assets 

LIABILITIES 
Current Llabllltles 

AcCOlXltS Payable 
Deferred Dues Fees & Programs 
Accrued Payroll 
Compensation Liability 
MCF Refund Liability 
In-Kind Lease Liability -Current 
Operating RDU Liability - Current 
Financing RDU Liability• Curent 

Total Current Liabilities 

In-Kind Lease t lab lily. I , 
Notes Payable 
Financmg ROU Laib lily· LT 

Total Long Term Llabllltles 

TOTAL NET ASSETS 

NET ASSETS 
Temporarily Designated. 

Board Designated: 
E:mergency 
Ma nt • Repair• Replacement 
Initiatives 
Pools & Spas 

Sub-Total 

Unrestricted Net Assets 
Net change Year to-Date 

Unrestricted Net Assets 

TOTAL NET ASSETS 

Total 

512,526 
493,372 

69,839 
21,927 

11) 

Ill 

Pl 

(41 

151 

,,, 

(7) 

15,530 097 

16,627,762 

18,017,085 
34 368 484 
52,385,569 

{29,402,249) 

22,983,320 

36,447 

39,647,529 

641,848 
3,749 267 

209,954 

133 000 
2 000 

33,633 

4,769,701 

42,667 
11,000 
10 321 
63,988 

34,813,840 

529,727 
8,257,279 
1,349,814 
1,587.146 

11,723,966 

22 013.849 
1,076,025 

23,089,874 

34,813,840 

{It 

l'I 

(10) 

1111 

112) 

Ill) 

,,., 

115) 

11'1 

1171 

Dec 31, 2024 
Total 

2,642,024 
293,785 
242,974 

635,469 1111 

7,586,789 119) 

993,706 1201 

1 200643 121) 

10,416,607 IZZI 

1,008,091 (21) 

1 008 955 (UI 

12,433 653 IUJ 

15,612,436 

18,017,085 
33,209,334 
51,226,419 

{28,756,044) 

22,470,375 (II) 

36,447 

38,119,258 

384,710 
3 452,625 

247,487 

195,000 
4,000 

33,633 

4,317,455 

42,667 
11,000 
10 321 
63,988 

33,737,815 IH) 

635,469 129) 

7 586 789 129) 

993,706 (JO) 

1 200 643 1311 

10,416,607 

23,321 207 

23,321,207 

33,737,815 
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Unrestricted

Net change in net assets-GVR 1,058,989       (16) 1,058,989       - - - -              - 

Transfers between unrestricted and reserves:
Reserve Study Allocation - - - - - -              
Principal Transfers
     Transfers For Funding - (2,104,395)      - - 1,324,805        459,231       320,358       
     Transfers Prev. Yr. Surplus - - - - - -              - 
     Transfers Curr. Yr. Surplus - - - - - -              - 
     Transfers Between Funds - - - - - -              - 

Depreciation - 759,143          (759,143)       - - -              - 
Disposal of Fixed Assets - - - 
Purchase & Contributed Fixed Assets (165,919)         55,152            1,056,860     (135,469)     (1,054,136)       (88,326)       - 
Purchases Withdrawals Outstanding (0) 312,121          - - (280,391)          (31,729)       - 

Allocations of Net Change components:
Investment income - (181,823)         - 5,206          137,182           20,869         18,567         
Investment Expenses - 60,485            - (2,719)         (43,903)            (6,284)         (7,579)          

Net Gains (Losses) in Investments - (319,618)         - 32,704        207,726           8,996          70,192         

Net Change to July 31, 2025 893,071          (16) (359,945)         297,717        (100,278)     291,283           362,757       401,538       

Net Assets at, Dec 31, 2024 33,737,815     (27) 850,833          22,470,375   (26) 635,469      (28) 7,586,789        (29) 993,706       (30) 1,200,643    (31)

Net Assets as at, July 31, 2025 34,630,885     (10) 490,888          22,768,092   (9) 535,191      (11) 7,878,072        (12) 1,356,462    (13) 1,602,181    (14)

 Footnotes refer to Statement of Financial Position and Statement of Activities (17) (15)

Pools & Spas 
Reserve

Fund

Statement of Changes in Net Assets
As of Date: July 31, 2025 and Dec 31, 2024

Green Valley Recreation, Inc.

23,258,979

Initiatives 
Reserve Fund

Maint - Repair - 
Replacement 
Reserve Fund

Emergency 
Reserve FundUnrestricted

Totals

11,371,906

Fixed Assets

8/20/2025 12:12 PM Page 4

Revised on August 19, 2025
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Green Valley Recreation, Inc. 

Board of Directors Meeting 

Ad-Hoc Committee Affiliation Discussion 
 of GVR Board and GVR Foundation 

Prepared By: Kathi Bachelor, President Meeting Date: August 27, 2025 

Presented By: Kathi Bachelor, President Consent Agenda:  No 

Originating Committee / Department: 
Board President 

Action Requested: 
Approve the duties and responsibilities, along with a deadline for its completion, of an Ad-
Hoc Committee formed to discuss the GVR Board and GVR Foundation affiliation.  
Strategic Plan: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 
Background Justification: 
Last year, when the GVR President appointed an Ad-Hoc Committee to meet with the GVR 
Foundation’s Committee to discuss the relationship between the two corporations, the 
motion was changed to be a GVR Committee only. 
I am requesting the Ad-Hoc Committee be reestablished between the two corporations, this 
year to work together on their relationship and ability to establish future relationships 
regarding the Member Assistance Program (MAP) for GVR. 
The tentative topics of discussion provided by both corporations would include, as it did last 
year (slightly changed), the working relationship for the mutual benefit of both entities: 

1) GVR Foundation’s value to GVR
2) MAP program and working together to fundraise towards increasing the

Foundation’s Endowment Program for the GVR MAP
3) Additional Opportunities
4) Moving forward for future years

GVR representatives, from the Board, will be Kathi Bachelor (Chair), Nellie Johnson, Steve 
Reynolds, and to include Tony Zabicki (a general Member-At-Large). The GVR Foundation 
Board will assign their team upon approval of this Ad-Hoc Committee. 
GVR By-laws direction for an Ad-Hoc Committee: 
Article VIII, Section 2, Special Committees: A Special or Ad Hoc Committee may be established 
by the President from time to time to assume specific, short-term responsibilities. When 
established, the duties and responsibilities of the committee along with a deadline for its 
completion of assigned tasks are to be approved by the Board. 
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Fiscal Impact: 
None 

Board Options: 
1) Approve the duties and responsibilities, as stated above, along with a deadline for its

completion of the Joint Committee of November 2025, with each Chair providing an
informational report to each Board at its monthly meeting.

2) Provide alternative direction.

Recommended Motion: 
Move to approve the duties and responsibilities, along with a deadline for its completion, of 
November 2025, of an Ad-Hoc Committee with the GVR Board and GVR Foundation, and 
provide an informational report to the Boards at the November Regular Meeting. 

Attachments: 
None 
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 

Member Code of Conduct Changes in CPM 1.2.4 
Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: August 27, 2025 

Presented By: Scott Somers, CEO 

Originating Committee / Department: 
Administrative/Board Affairs Committee (BAC) 

Action Requested: 
Review and approve the proposed BAC changes to the Corporate Policy Manual (CPM) for the 
Member Code of Conduct and suspension policies. 

Strategic Plan Goal: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
In many cases, GVR’s policy surrounding suspension for conduct has left staff with questions. 
For example, there is limited information included to define minor versus major offenses. We 
believe this is an opportunity for GVR to better define expectations and outcomes. Staff 
reviewed the Code of Conduct and suspension policies from nearly a dozen similar 
communities/organizations. Most of these communities/organizations had well defined 
Codes of Conduct and complete processes outlining when and how suspensions will occur.   

The BAC reviewed the proposed changes to the Member Code of Conduct at the June 23 BAC 
meeting and finalized the Member Code of Conduct at the August 12, 2025, meeting to 
recommend to the Board for approval. The Board of Directors reviewed these proposed 
changes from the BAC at a Work Session on August 13, 2025. 

Board Options: 
1) Approve the recommend changes to the CPM Member Code of Conduct as presented.
2) Amend and approve the recommend changes to the CPM Member Code of Conduct.
3) Do not take any action on the recommended CPM Member Code of Conduct.

Staff Recommendation: 
Option #1 

Recommended Motion: 
Move to approve the recommended changes from the BAC to the CPM Member Code of 
Conduct as presented.  

Attachments: 
1) Proposed CPM Redline and Clean Revisions for Code of Conduct
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Revised from the August BAC Meeting 

Proposed CPM Revisions 

1.2.4 Code of Conduct 

A. It is the policy of GVR to treat all people with dignity, respect and equality regardless of age, race, 

color, ancestry, country of origin, disability, ethnicity, marital status, family status, veteran status, 

gender, religion, sexual orientation or gender identity. 

1. Members, tenants, and guests (hereinafter referred to as users) Users of GVR facilities are

required to comply with GVR published rules and regulations. 

1.2. Users Members, tenants, and guests (hereinafter referred to as users) are required to 

carry their GVR ID or pass with them at all times and are required to.  Ppresent thistheir 

card upon request from GVR staff or volunteers. 

2.3. Users are expected to show common courtesy to employees, Directorsdirectors, 

volunteers and other members and guests. 

4. Users shall refrain from using offensive language and behavior. Users shall not useUsing 

loud, profane, indecent or abusive language or make any physical abuse, threat, 

harassment or take any other such action against anyone, including staff.

3.5. Users shall not cConsumeption of alcoholic beverages to the point where theyour behavior 

becomes offensive or dangerous to themselvesyourself or others. This behavior will not be 

tolerated. Users MembersYou are expected to leave the premises peacefully and 

immediately when requested to do so by GVR staffo. 

6. Users shall not dDefaceing, damageing, or removeing GVR property is not acceptable.

7. Members shall not violate or aid in the violation of Board Policies (Corporate Policy 

Manual) andor the Bylaws, including policies associated with regarding guests. 

8. Members will be held are responsible for the conduct of their guests.

9. UsersAny person refusing to comply with the Code of Conduct, and other policies, and 

rules of the organization may be asked to leave GVR property. A member or guestUsers  

who is asked to leave GVR property are is expected to leave peacefully and immediately. 

For lack of compliance, GVR staff is authorized to contact the Sherriff’s Department to 

report any person for trespass. 

4.10. Violation of the above codes of conduct may result in a member having his/her rights and 

privileges suspended, as well as those of their guests or tenants. 

1.3.2   Suspension for Conduct 
A. Any cardholder who violates the established rules and

regulations of GVR is subject to suspension of privileges. Copies
of rules and regulations are posted within GVR facilities or

available on GVR website.
A.B. The CEO or designee has shall have the authority to determine if 

a violation is major or minor and is authorized to immediately 
deny any individual access to facilities for a period of up to 

thirtyen (3010) days. 
1. Minor Violations include, but are not limited to, a member

knowingly aiding or abetting unauthorized persons to use 

GVR facilities, not presenting a valid member card or pass 
upon request, failureing to show common courtesy to fellow 

members, dDirectors, and staff, andsuch as using loud, 
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Revised from the August BAC Meeting 

profane, indecent, or abusive language. Repeated Minor 

Violations, such as misuse of a member card or a guest pass 
may result in  violation being elevated to Major Violation. 

2. Major Violations include, but are not limited to, violating or
aiding in the violation of any law, physical abuse, threat, or 
harassment, andor defacing or damaging GVR property, and 

those who have been cited repeatedly for minor violations. 
B.C. The CEO or designee for minor violations, including, but not

limited to, failure to provide his/her membership card or other 
GVR identification card. In the event of a major violation, 
including but not limited to a violation of any law, physical 

confrontation, or verbal abuse, the CEO or designee shall have 
the authority to immediately deny any individual access to 

facilities until the violation can be investigated. 
C.D. Minor Incidents Violation- Upon receipt of a complaint from a

GVR Member or staff, the CEO or designee will investigate the 

complaint as follows: 
1. Contact the person who filed the complaint.

2. Contact witnesses or those parties to the incident which
resulted in the complaint.

3. Contact the individual(s) against whom the complaint was

filed, either in person or by phone. If direct contact is not
available, the contact may be made by email or letter.

4. The CEO shall then determine if the complaint is valid. If
the complaint is determined to be valid, the individual(s)
may be subject to counselinga warning, either in person or

by letter, or may be subject to suspension of any or all
privileges, and/or use of facilities for a period not to exceed

thirtyen (3010) calendar days. The decision of the CEO is
final.

D.E. Major Incidents Violation – The CEO or designee shall take

immediate action and personally handles the situation as 
follows: 

1. Contact the Board President immediately.
2. The CEO, the Board President and the Board Affairs

Committee Chair shall conduct an investigation within two
(2) weeks. They shall convene a meetings with the
individual and/or a representative against whom the

complaint was lodged as well as the complainant. During
the process, the accusingcomplainant party and  the

respondent haveFinals the right to submit verbal or written
information subject to rebuttal by the other party accused
and witnesses, if any.

3. Upon completion of the above, a report on the findings of
the investigation, along with recommended actions will be

presented to the Board.
E.F. The Board will convene in an Executive Session within two (2) 

weeks to review the report, discuss the particulars of the 

incident, and decide on the appropriate action. If a majority of 
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Revised from the August BAC Meeting 

the Board, then in office, determines that a suspension is 

warranted, the duration and nature of the suspension must be 
determined. The suspension may apply to the use of all GVR 

facilities or select facilities. 
1. The original suspension determined by the CEO shall be

extended until this process has been accomplished.

2. If the Board decides to continue the suspension, the CEO
shall send the individual and/or representative a written

“Notice of Suspension” within 48 hours two (2) business
days of the Board’s decision by both certified, and
regularcertified, regular mail and/or email. The “Notice of

Suspension” shall include the details of the 
suspensisuspension ion as on, was well as the appeal 

procedure. 
3. If the individual and/or representative opts to appeal the

Board’s suspension of a major violationissue, the CEO will

notify the Board President and the President will convene
another meeting of the Board with the individual to hear

directly from the individual and/or a representative against
whom the complaint was lodged will appoint an Appeals
Officer(s) to hear the appeal. The CEO will provide the

individual with the date, time and location for presentation
of that appeal. The suspension shall continue until the

process has been completed. A written response may be
presented in lieu of a personal appearance. The Appeals
Officer(s)Board shall be authorized to decide if the

proposed suspension should be upheld, reduced or
cancelled. Unless the Appeals Officer(s) decides that the

suspension should be cancelled or be reduced, the decision 
of the Board shall be final. 
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Revised from the August BAC Meeting 

Proposed CPM Revisions 

1.2.4 Code of Conduct 
A. It is the policy of GVR to treat all people with dignity, respect and equality regardless of age, race,

color, ancestry, country of origin, disability, ethnicity, marital status, family status, veteran status,
gender, religion, sexual orientation or gender identity.
1. Members, tenants, and guests (hereinafter referred to as users) of GVR facilities are

required to comply with GVR published rules and regulations.
2. Users are required to carry their GVR ID or pass with them at all times and are required to

present their card upon request from GVR staff or volunteers.
3. Users are expected to show common courtesy to employees, Directors, volunteers and

other members and guests.
4. Users shall not use loud, profane, indecent or abusive language or make any physical

threat, harass or take any other such action against anyone, including staff.
5. Users shall not consume alcoholic beverages to the point where their behavior becomes

offensive or dangerous to themselves or others. This behavior will not be tolerated. Users
are expected to leave the premises peacefully and immediately when requested to do so
by GVR staff.

6. Users shall not deface, damage, or remove GVR property.
7. Members shall not violate or aid in the violation of Board Policies (Corporate Policy

Manual) or the Bylaws, including policies associated with guests.
8. Members will be held responsible for the conduct of their guests.
9. Users refusing to comply with the Code of Conduct, other policies, and rules of the

organization may be asked to leave GVR property. Users asked to leave GVR property are
expected to leave peacefully and immediately. For lack of compliance, GVR staff is
authorized to contact the Sheriff’s Department to report any person for trespass.

10. Violation of the above codes of conduct may result in a member having his/her rights and
privileges suspended, as well as those of their guests or tenants.

1.3.2         Suspension for Conduct 
A. Any cardholder who violates the established rules and

regulations of GVR is subject to suspension of privileges. Copies
of rules and regulations are posted within GVR facilities or
available on GVR website.

B. The CEO or designee shall have the authority to determine if a
violation is major or minor and is authorized to immediately
deny any individual access to facilities for a period of up to thirty
(30) days.

1. Minor Violations include, but are not limited to, knowingly aiding
or abetting unauthorized persons to use GVR facilities, not 
presenting a valid member card or pass upon request, failing 
to show common courtesy to fellow members, Directors, and 
staff, and using loud, profane, indecent, or abusive language. 
Repeated Minor Violations, such as misuse of a member card 
or a guest pass may result in violation being elevated to 
Major Violation. 
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Revised from the August BAC Meeting 

2. Major Violations include, but are not limited to, violating or
aiding in the violation of any law, physical abuse, threat, 
harassment, or defacing or damaging GVR property, and 
repeated minor violations. 

C. Minor Violation- Upon receipt of a complaint from a GVR
Member or staff, the CEO or designee will investigate the
complaint as follows:
1. Contact the person who filed the complaint.
2. Contact witnesses or those parties to the incident which

resulted in the complaint.
3. Contact the individual(s) against whom the complaint was

filed, either in person or by phone. If direct contact is not
available, the contact may be made by email or letter.

4. The CEO shall then determine if the complaint is valid. If
the complaint is determined to be valid, the individual(s)
may be subject to a warning, either in person or by letter,
or may be subject to suspension of any or all privileges,
and/or use of facilities for a period not to exceed thirty (30)
calendar days. The decision of the CEO is final.

D. Major Violation – The CEO or designee shall take immediate
action and personally handle the situation as follows:
1. Contact the Board President immediately.
2. The CEO, the Board President and the Board Affairs

Committee Chair shall conduct an investigation within two
(2) weeks. They shall convene meetings with the individual
and/or a representative against whom the complaint was
lodged as well as the complainant. During the process, the
complainant and the respondent have the right to submit
verbal or written information subject to rebuttal by the
other party and witnesses, if any.

3. Upon completion of the above, a report on the findings of
the investigation, along with recommended actions will be
presented to the Board.

E. The Board will convene in an Executive Session within two (2)
weeks to review the report, discuss the particulars of the
incident, and decide on the appropriate action. If a majority of
the Board, then in office, determines that a suspension is
warranted, the duration and nature of the suspension must be
determined. The suspension may apply to the use of all GVR
facilities or select facilities.
1. The original suspension determined by the CEO shall be

extended until this process has been accomplished.
2. If the Board decides to continue the suspension, the CEO

shall send the individual and/or representative a written
“Notice of Suspension” within two (2) business days of the
Board’s decision by both certified, regular mail and/or
email. The “Notice of Suspension” shall include the details
of the suspension    as well as the appeal procedure.
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Revised from the August BAC Meeting 

3. If the individual and/or representative opts to appeal the
Board’s suspension of a major violation, the CEO will notify
the Board President and the President will convene another
meeting of the Board with the individual to hear directly
from the individual and/or a representative against whom
the complaint was lodged to hear the appeal. The CEO will
provide the individual with the date, time and location for
presentation of that appeal. The suspension shall continue
until the process has been completed. A written response
may be presented in lieu of a personal appearance. The
Board shall be authorized to decide if the proposed
suspension should be upheld, reduced or cancelled.
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Green Valley Recreation, Inc. 

Board of Directors Meeting 

Corporate Policy Manual Amendment 
For Non-GVR Member Attendance 

Prepared By: Steve Kindred, Rec. Prgrm. Dir. Meeting Date: August 27, 2025 

Presented By: Steve Kindred, Rec. Prgrm. Dir. Consent Agenda: No 

Originating Committee / Department: 
Recreation 

Action Requested: 
Amend CPM 6.2.2.J to (a) clarify language related to spectators at Club events and (b) grant 
future flexibility in event scheduling. 

Strategic Plan: 
Goal 3: Promote increased involvement of members in GVR 

Background Justification: 
Due to the wording of CPM 6.2.2, it was necessary to seek GVR Board approval for the 
Pickleball Club to allow non-competing, non-members to attend an event in March 2025. This 
approval was granted at the Board’s February 26, 2025, meeting. The two suggested changes 
to 6.2.2.J codify allowing clubs to admit non-competing, non-members to future events, and 
gives staff flexibility if similar but not exact situations occur in the future. 

Fiscal Impact: 
None 

Board Options: 
1) Approve this CPM change.

2) Do not approve this CPM change.

Staff Recommendation: 
Option 1 

Recommended Motion:  
Move to update CPM 6.2.2.J.1 by adding “or be in attendance” after …guests to 
participate… and add 6.2.2.J.4 GVR’s CEO has the authority to grant exceptions to these 
policies for reasons of community service. 

Attachments: 
1) CPM 6.2.2.J with additions noted
2) Staff Report for February 26, 2025, Meeting
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Attachment 1 

CPM 6.2.2 

J. The non-GVR guest policy for competition or participation in
clubs is as follows:

1. GVR Clubs may host competitive events and allow non-GVR
members or guests to participate or be in attendance.

The club must notify GVR's Club Liaison prior to the
scheduled event. Documentation outlining the nature of the

competition(s) will be required for each event. Non- GVR
members or guests are only authorized to use GVR facilities
associated with the event, including warm- ups/practice

time.
2. League play may occur if there is a reciprocal agreement to

play at each other's facilities.

3. Outside of league play, Clubs may grant participation to
guests at their discretion, as long as those individuals are
eligible guests as defined in Part 1 Section 2: 1.2.2.

4. GVR’s CEO has the authority to grant exceptions to

these policies for reasons of community service.
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Green Valley Recreation, Inc. 

Board of Directors Meeting 

Non-GVR Member Pickleball Attendance 
Prepared By: Steve Kindred, Rec. Prgrm. Dir. Meeting Date:  February 26, 2025 

Presented By: Steve Kindred, Rec. Prgrm. Dir. Consent Agenda: No 

Originating Committee / Department:  
Recreation 

Action Requested: 
Grant the GVR Pickleball Club permission to allow non-competing, non-GVR members into 
the Pickleball Center to attend the Club’s March 15-16, 2025, fundraising competition. 

Strategic Plan; 
Goal 3 Promote increased involvement of members in GVR 
Background Justification: 
The GVR Pickleball Club is holding a competition/fundraiser on March 15-16, 2025, in an 
effort to raise funds for court expansion.  The Club requests permission to invite non-GVR 
members to attend without participating in the competition.  CPM 6.1.3.C (Special events 
approved by the CEO, e.g., Craft Fairs, Town Halls) appears to possibly allow the CEO to 
grant permission for this, but is offset by CPM 6.2.2 J.1 (GVR Clubs may host competitive 
events and allow non-GVR members or guests to participate) which discusses specific club 
events such as this one.  CPM 6.2.2 J.1 grants permission for participating (competing) non-
members to attend/compete without Board approval, but does not discuss non-participating 
(non-competing) attendees.  CPM 6.2.2.F (Clubs may grant guest privileges, at their 
discretion, to guests of GVR Members and, if authorized by the Board, other non-GVR 
members upon payment of a guest fee to GVR) appears to be the applicable CPM as it states 
that Board can grant the permission the Club is requesting. 

Fiscal Impact: 
Minimal – small income from guest fees. 
Board Options: 

1) Grant permission for GVR Pickleball Club to allow non-GVR members to attend event
with an appropriate guest fee for each attendee.

2) Deny permission for GVR Pickleball Club to allow non-GVR members attend event.

Staff Recommendation: 
Option #1 
Recommended Motion: 
I move to authorize the GVR Pickleball Club to allow non-competing non-GVR members to 
attend their March 15-16 fundraising competition with appropriate guest fees which will be 
relayed to GVR. 
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 
Appointment and Approval of 

Nominations and Elections  Chair 
Prepared By: Nanci Moyo, Admin. Sup. 

Presented By: Kathi Bachelor, President 

Meeting Date: August 27, 2025 

Consent Agenda: No 

Originating Committee / Department: 
Board President 
Action Requested: 
Approve Nominations and Elections Committee Chair nominated by the President. 
Strategic Plan Goal: 
Goal 5: Provide sound, effective governance and leadership for the corporation. 
Background Justification: 
Due to the resignation of a Board Director in August, a chair vacancy was left on the 
Nominations and Elections Committee. GVR Bylaws, Article VIII, Section 1 states in the last 
sentence… “The Chairperson of each Standing or other Special Committee of the Board is 
nominated by the President with Board approval.” 

Board Options: 
1) Approve Nominations and Elections Chair nominated by the President.
2) Oppose the Nominations and Elections Committee Chair nominated by the President.

Recommended Motion: 
Move to approve the appointment of the Nominations and Elections Committee Chair 
nominated by the President. 
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 

Election of Secretary
Prepared By: Nanci Moyo, Admin. Sup. 

Presented By: Kathi Bachelor, President

Meeting Date: August 27, 2025 

Consent Agenda: No 

Originating Committee / Department: 
Board President

Action Requested: 
To conduct an election for the vacant position of Secretary, and possibly for the Assistant 
Secretary. 

Strategic Plan Goal:  5 
Provide sound, effective governance and leadership for the corporation. 

Background Justification:
A Board Director, who was the Secretary, resigned from the Board in August, leaving the 
Secretary position to be filled. The Assistant Secretary position, in the absence of the 
Secretary performs all duties of the Secretary until the position is filled.   

There are seven months left in the current Board year, and I am requesting the election of a 
successor Secretary, and if that result is the current Assistant Secretary that is elected, then 
have an election for the Assistant Secretary. Both positions would be for the remainder of 
this Board year to end March 25, 2026.  

Fiscal Impact:
None 

Board Options: 
The Bylaws state in Article VII, Section 2: Officers are elected for a term of one year or until 
successors are elected, or at the pleasure of the Board. 

Recommended Motion: 
Move to conduct the election of the successor Secretary and Assistant Secretary. 

Attachment: 
1) Bylaws Article VII
2) CPM Part 2: Board of Directors, Section 2 – Officers Election
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ARTICLE VII — OFFICERS AND CHIEF EXECUTIVE OFFICER  
Section 1: Positions  
Elected officers of The Corporation shall be the President, Vice President, Secretary, Treasurer, 
Assistant Secretary and Assistant Treasurer. This sequence of officers determines their seniority. 
In addition, the Chief Executive Officer shall serve as an ex-officio, non-voting member of the 
Board.  
Section 2: Eligibility and Terms of Office  
Officers are elected for a term of one year or until successors are elected, or at the pleasure of the 
Board. All officers must be regular members of The Corporation and members of the Board of 
Directors.  
Section 3: Election of Officers  
Officers shall be elected by a majority vote of the Board within thirty days after the Annual 
Meeting.  
Section 4: Responsibilities of Officers  
A. President. The President shall preside at all meetings of the Board of Directors and at
meetings of the membership and shall carry out all orders and resolutions of the Board of
Directors and shall sign all formal written instruments such as notes, leases, mortgages, deeds,
and contracts other than recurring operational contracts which the Board by appropriate
resolution has exempted from this requirement. Contracts signed by the President must receive
prior legal review and Board approval. The President shall nominate chairpersons of the Board
Committees, submit these nominees for Board approval, and in cooperation with the Chief
Executive Officer, ensure effective work of these committees. In the absence of the President,
the Vice President shall perform all the duties of the President. Should the Vice President also be
absent, the duties of the President shall be performed by the Senior Officer present.
B. Vice President. The Vice President shall carry out duties as assigned by the President. In the
absence of the President, the Vice President shall perform the duties of the President and, when
so acting, shall have all the powers of the President.
C. Secretary. The Secretary shall ensure that minutes are kept of meetings of the Membership
and the Board of Directors. The Secretary shall cause to be given all notices in accordance with
provisions of these Bylaws or as required by law. The Secretary shall see that all records of The
Corporation are properly kept and preserved and that the names and addresses of all members of
The Corporation are on file in the office of The Corporation. In the absence of the Secretary, the
Assistant Secretary shall perform all the duties of the Secretary.
D. Treasurer. The Treasurer shall exercise an oversight role of the financial affairs of The
Corporation to ensure that financial records are kept in accordance with generally accepted
accounting standards. The Treasurer shall ensure that timely, accurate financial statements are
presented to the Directors and that the financial records of The Corporation are audited in
accordance with the provisions of these Bylaws. In the absence of the Treasurer, the Assistant
Treasurer shall perform all the duties of the Treasurer.
E. Signing of Checks. Any check in the amount of $2,500.00 or more shall be signed by two (2)
officers of The Corporation or by one (1) officer and the Chief Executive Officer. Any check in
an amount of less than $2,500.00 may be signed by the CEO with the stipulation that a log is
kept reflecting the two (2) department heads that reviewed the checks prior to its execution.
Month-end statements shall be reviewed by two (2) officers of The Corporation as soon as
practicable after their completion.
Section 5:

Attachment 1
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SECTION 2 - OFFICER ELECTIONS 

2.2.1 General 
A. Election of Board Officers will be done by secret ballot. This is

applicable to both the nominating ballots and the electing ballots.
B. Nominations from the floor will not be accepted.
C. Election for each office follows its seniority in the Bylaws:

President, Vice President, Secretary, Treasurer, Assistant
Secretary, and Assistant Treasurer.

D. The current President, or in his/her stead, the CEO shall
administer the election until the new President has been elected.

2.2.2 The Nominating Ballot 
A. The President will ask that nominating ballots be distributed to

each Director.
B. Each Director receiving a vote is nominated for that office.
C. A nominating ballot cannot take the place of an electing ballot.
D. Directors may nominate themselves for any Board office.
E. Nominees must verbally indicate their willingness to serve before

the electing ballot is distributed.
F. The Chair will announce the names of the nominees and the

number of nominations each received prior to the distribution of
electing ballots.

2.2.3 The Electing Ballot 
A. A nominee is considered “elected” if he/she receives a majority of

the votes cast.
B. Balloting should be repeated as many times as necessary to

obtain a majority vote for one candidate. The nominee receiving
the lowest number of votes is never removed from the next ballot.

C. If a stalemate persists, the rules may be suspended in order to
consider alternatives such as eliminating the candidate with the
lowest number of votes. The motion to suspend the rules is not
debatable and requires a 2/3 vote to pass.

Attachment 2
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Green Valley Recreation, Inc. 

Board of Directors Work Session 

Approved Board Meeting Calendar 
Prepared By: Nellie Johnson  Meeting Date: August 27, 2025 

Presented By: Nellie Johnson 

Originating Committee / Department: 
Board Director 

Action Requested: 
1) Amend the approved motion of April 23 Board meeting as stated in the minutes:  Johnson moved,

Director English seconded to approve the Annual Board Calendar by meeting each month except for
July and December unless modified by the Board.

2) Amend the Board calendar that was included in the April 23rd packet by striking the work tentative and
inserting – no meeting after July and December dates.

Background Justification: 
It is critical for the Board to exercise control of its meeting calendar.  GVR’s budget for Cy 2025 includes over 
$12.6 million in revenues and an estimated $10 million in reserves, primarily for GVR’s facilities, pools, and 
new projects.  Nationally, GVR is considered to be in the top 10% of nonprofit organizations from a revenue 
perspective.   The median annual revenue for a nonprofit is between $300,000 and $700,000. GVR is a very 
unique and complex organization. Given GVR's substantial membership of 13,800 households, it is essential to 
hold consistent board meetings to fulfill governance responsibilities and to allow for public input on a range of 
topics. If the Board decides not to meet, then the Board should hold a vote, either electronically or at a 
scheduled Board meeting to change the Board Meeting Calendar. The first amendment to the approved 
motion addresses this point, by clarifying it is a Board responsibility to approve the Board’s meeting schedule.  

The GVR Board approved its annual meeting Calendar for 2025-2026 at its April 23, 2025, Board meeting.   This 
pertains specifically to board meetings and does not include work sessions. These work sessons were labeled 
“tentative” on this calendar and could easily be canceled by staff in consultation with board leadership. There 
was considerable discussion regarding the frequency of these meetings. The majority of the Board determined 
that meeting ten times a year is necessary to ensure proper oversight of GVR and to fulfill its fiduciary 
responsibilities. Based on past experience, July and December were the months no Board meetings needed to 
be held. Robert Rules require any changes to a board approved motion must be done by the Board.  The first 
amendment addresses this issue by amending the motion to read “unless modified by the Board.   

As one can see on the Attached Calendar to the April 23rd packet, the listing of Board meetings times did not 
reflect the Board’s actions. It listed the board meetings for July and December as tentative – versus no 
meeting. The second amendment addresses this point.  

Lastly staff distribute every Friday a board work session/BOD meetings tool that includes board meetings, work 
sessions as well as Committee meetings includes potential action items. It is an excellent tool to inform board 
members of upcoming business actions throughout the year. However, this weekly tracking document was 
used to inform members about changes to the Board meeting schedule without board approval, such as the 
cancellation of the June meeting and the September meeting being marked as “tentative.” 
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Lastly for each board or work session during the month, this tool lists the business action items on the 
underneath tracking tool to actionable business items. It overlooks the importance of the CEO report, which 
updates the Board on the approved annual work plan and current updates.  While there may be no specific 
action items for a specific the CEO report is crucial for board awareness. There may also be times that meeting 
times can be used for educational purposes. Consistent board meetings may also encourage member 
attendance. The Board should decide whether it is necessary to have meetings in this case.  

Recommendation: 
3) Amend the approved motion of April 23 Board meeting as stated in the minutes:  Johnson moved,

Director English seconded to approve the Annual Board Calendar by meeting each month except for
July and December unless modified by the Board.
Amend the Board calendar that was included in the April 23rd packet by striking the work tentative and
inserting – no meeting after July and December dates.

Fiscal Impact: 
None 
Board Options: 

1) Support the amendments

Staff Recommendation: 

Attachments: 
1) Copy of Approved Calendar of April 23th – no change on this form
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Date Time Loc Type Agenda Items Presenter
Wednesday, April 24, 2024 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, May 8, 2024 2pm WC/Auditorium Board of Directors Work Session - Tentative

Wednesday, May 22, 2024 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, June 12, 2024 2pm WC/Auditorium Board of Directors Work Session - Tentative

Wednesday, June 26, 2024 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, July 10, 2024 2pm WC/Auditorium Board of Directors Work Session - Tentative

Wednesday, July 24, 2024 2pm WC/Auditorium Board of Directors Regular Meeting - Tentative

Wednesday, August 14, 2024 2pm WC/Auditorium Board of Directors Work Session - Tentative

Wednesday, August 28, 2024 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, September 11, 2024 2pm WC/Auditorium Board of Directors Work Session - Tentative

Wednesday, September 25, 2024 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, October 9, 2024 2pm WC/Auditorium Board of Directors Work Session - Tentative

Wednesday, October 23, 2024 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, November 13, 2024 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, January 8, 2025 2pm WC/Auditorium Board of Directors Work Session - Tentative Or Executive Session Below

Wednesday, January 8, 2025 2pm WC Room 2 Board of Directors Executive Session 

Wednesday, January 22, 2025 2pm WC/Auditorium Board of Directors Regular Meeting

BOARD OF DIRECTORS
Thursday, April 17, 2025

2024-2025 MEETING SCHEDULE
(Tentative)

BOD Work Sessions / BOD Meetings
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Date Time Loc Type Agenda Items Presenter
BOD Work Sessions / BOD Meetings

Wednesday, February 12, 2025 2pm WC/Auditorium Board of Directors Work Session - Tentative

Wednesday, February 26, 2025 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, March 19, 2025 2pm WC/Auditorium Board of Directors Regular Meeting

Wednesday, March 26, 2025 9am WC/Auditorium Annual Meeting
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