Under the current bylaws, an Assigned Member is not automatically given the right to vote and
run for the Board. These rights can be assigned but it requires an extra step. The revised and
restated bylaws give the right to vote and run for the Board to all assigned members. It should be
kept in mind that an Assigned Member does not pay dues. The requirement to “occupy the
property” was also removed. Are we sure this is the correct thing to do? How do we address
current assigned members who have not been given the right to vote and run for the Board?
1.2 Assigned Member. "Assigned Member" is an individual who has been assigned the
right to use GVR's facilities, vote and serve on the Board pursuant to Article 3, Section
3.3(A).
3.3 Assignment of Membership Rights. Upon payment of a fee established by the Board,
an Owner may do either of the following:
A. Surrender the right to use GVR's facilities, vote in GVR Membership matters, and serve
on the Board and assign such rights to an individual who occupies his/her GVR Property
without payment of rent ("Assigned Member"); or
B. Surrender the right to use GVR's facilities and assign such right to an individual who
leases his/her GVR Property ("Tenant").

Not all guests are required to pay a fee. The guest cards issued to single households is an example
of this.
1.7 Guest. "Guest" is a temporary visitor of a GVR Member, CRCF Resident, Life Care
Member or Tenant who lives more than twenty (20) miles outside The Corporation's
jurisdictional boundaries who may use GVR's recreational facilities upon payment of a fee.
Proposed.

1.7 Guest. "Guest" is a temporary visitor of a GVR Member, CRCF Resident, Life Care
Member or Tenant who lives more than twenty (20) miles outside The Corporation's
jurisdictional boundaries who may use GVR's recreational facilities. In some situations, a
fee will charged for a guest card.

The reference “and their guests” was removed from the revised bylaws. This will needlessly create
a concern with some of the membership.

2.1 Business of The Corporation. The Corporation shall provide recreational, cultural and
educational programs for the enjoyment of GVR Members. The Corporation shall
purchase, lease, own and maintain recreational facilities in support of the programs stated
above.
Proposed.

2.1 Business of The Corporation. The Corporation shall provide recreational, cultural, and
educational programs for the enjoyment of GVR Members and their guests. The
Corporation shall purchase, lease, own and maintain recreational facilities in support of
the programs stated above.

Assigned Member was included in the definition of GVR member and has been removed
elsewhere. It should be removed from this reference in 3.4 to be consistent.
3.4 Suspension of Rights.
A. The right of an individual to use GVR's recreational facilities may be suspended for any
infraction of these Amended and Restated Bylaws, policies, and/or rules and regulations
of The Corporation in conformance with procedures adopted by the Board. The suspension
of an individual's right to use GVR’s facilities shall not affect such individual's obligation to
pay dues or any other amounts owed to GVR during the period of suspension.
B. The right of a GVR Member or Assigned Member to use GVR facilities, vote in GVR
Membership matters, and be nominated in an election of directors shall be suspended
during any period in which such GVR member or Assigned Member is delinquent in the
payment of dues, fees, or special assessments.
Proposed.

3.4 Suspension of Rights.
A. The right of an individual to use GVR's recreational facilities may be suspended for any
infraction of these Amended and Restated Bylaws, policies, and/or rules and
regulations of The Corporation in conformance with procedures adopted by the Board.
The suspension of an individual's right to use GVR’s facilities shall not affect such
individual's obligation to pay dues or any other amounts owed to GVR during the period
of suspension.
B. The right of a GVR Member or Assigned Member to use GVR facilities, vote in GVR
Membership matters, and be nominated in an election of directors shall be suspended
during any period in which such GVR member or Assigned Member is delinquent in the
payment of dues, fees, or special assessments.

The change in nomenclature seems unnecessary. The term initial fees have been used for 25 years
without problems. This is a minor change that some members may challenge.

Revised

4.1 Fees. GVR Members shall be required to pay admission fees, transfer fees, and such
administrative fees as established by the Board.

Proposed.

4.1 Fees. GVR Members shall be required to pay applicable initial fees, transfer fees, and
such administrative fees as established by the Board.

The word ACTUAL was removed from the current bylaws. The purpose of this word is to prohibit
the use of last year’s budget to create the next year’s budget. The ACTUAL should be added back
to avoid member pushback.
Revised

4.2 Dues. Annual dues shall be levied against each GVR Property each calendar year in such
amounts as determined by the Board; provided, however, that annual dues shall be
prorated for the year in which a GVR Property is acquired by an Owner. In establishing the
amount of the annual dues, the Board shall be guided by the expense of operating The
Corporation and a reasonable reserve for capital replacements with the objective of
operating the facilities on a self-sustaining basis. On or before December 10th of each year,
the Board shall announce the schedule of dues and the operating and capital budgets for
the next calendar year.

Proposed.

4.2 Dues. Annual dues shall be levied against each GVR Property each calendar year in such
amounts as determined by the Board; provided, however, that annual dues shall be
prorated for the year in which a GVR Property is acquired by an Owner. In establishing the
amount of the annual dues, the Board shall be guided by the actual expense of operating
The Corporation and a reasonable reserve for capital replacements with the objective of
operating the facilities on a self-sustaining basis. On or before December 10th of each year,
the Board shall announce the schedule of dues and the operating and capital budgets for
the next calendar year.

This was not address in the current bylaws and was brought forward from the CPM. The time
limit was also reduced from 30 days to 10 days. To be acceptable to the membership, the time
limit should stay at 30 days.
Revised

4.4. Delinquencies. Annual dues, fees or special assessments that remain unpaid more
than ten (10) days after their due date shall be subject to a late fee as determined by the
Board. All attorney's fees and costs incurred by The Corporation in collecting dues, fees or
special assessments shall be the personal obligation of the delinquent Owner and a charge
upon such Owner's GVR Property pursuant to the Master Deed Restriction.

Proposed.

4.4. Delinquencies. Annual dues, fees or special assessments that remain unpaid more
than thirty (30) days after their due date shall be subject to a late fee as determined by
the Board. All attorney's fees and costs incurred by The Corporation in collecting dues, fees
or special assessments shall be the personal obligation of the delinquent Owner and a
charge upon such Owner's GVR Property pursuant to the Master Deed Restriction.

Section 6.4 has 2 significant changes. The first allows a director to miss more than 3 regularly
scheduled Board meetings without defining what is “good cause”. This give the image that a
favored director to miss as many meetings as he wants. The second change removes the powers
which are reserved for the membership. This will create problems with the membership.
Revised

6.4
Powers. In addition to exercising all the powers of The Corporation as set forth
in A.R.S. §10-3302 and GVR's Amended and Restated Articles of Incorporation, the
Board shall have the authority to do the following:
(1) Adopt rules and regulations governing the use of GVR's facilities and the personal
conduct of all persons thereon which shall be published in the Corporate Policy Manual.
(2) Adopt policies and procedures in order to carry out the provisions of these Amended
and Restated Bylaws which shall be published in the Corporate Policy Manual.
(3) Declare a vacancy on the Board should any director miss three (3) regularly scheduled
Board meetings in any twelve-month period without good cause.
Proposed.

6.6 Powers. In addition to exercising all the powers of The Corporation as set forth in
A.R.S. §10-3302 and GVR's Amended and Restated Articles of Incorporation, the
Board shall have the authority to do the following:
(1) Adopt rules and regulations governing the use of GVR's facilities and the personal
conduct of all persons thereon which shall be published in the Corporate Policy
Manual.
(2) Adopt policies and procedures in order to carry out the provisions of these Amended
and Restated Bylaws which shall be published in the Corporate Policy Manual.
(3) Declare a vacancy on the Board should any director miss three (3) regularly
scheduled Board meetings in any twelve-month period without good cause.
(4) To exercise for The Corporation all powers, duties and authority vested in, or
delegated to, The Corporation except those reserved to the members.

It is not clear what or why the “Waiver of Notice” is needed. It will create problems in getting the
bylaws approved by the membership. It may be needed for legal reasons.
Proposed.

7.3 Notice of Meetings.
A. Regular Meetings. Regularly scheduled meetings of the Board may be held without
additional notice to directors or GVR Members.
B. Special Meetings. Written notice of the date, time and place of a special meeting shall
be provided to each director at least two days prior to the meeting and if any portion
of the meeting is to be open to GVR Members, such notice shall also be provided
electronically to the GVR Membership.
C. Waiver of Notice. A director may waive any notice in writing before or after the date
and time stated in the notice. A director's attendance at or participation in a meeting
waives any required notice to the director of the meeting unless the director at the
beginning of the meeting or promptly on the director's arrival at the meeting objects
to holding the meeting or transacting business at the meeting and does not thereafter
vote for or assent to action taken at the meeting.

The current bylaws require the deadline for completion also be approved by the Board. A minor
thing that adding it will help the chances of approval by the membership.
Revised

9.2 Special Committees. The President may establish special or ad hoc committees
to assume specific, short-term responsibilities. The duties and responsibilities of
such committees shall be approved by the Board.
Proposed.

9.2 Special Committees. The President may establish special or ad hoc committees
to assume specific, short-term responsibilities. The duties, responsibilities, and
deadline for completion of such committees shall be approved by the Board.

The Audit Committee Authority was removed from the revised and restated bylaws. It should be
included to prevent criticism by members.
9.4 Audit Committee Authority
The Audit Committee shall occupy an oversight role of the financial structure, internal
controls, etc. of The Corporation with access to the books and records and the activities of
Management and Staff personnel. The detailed duties and responsibilities are to be included
within The Corporate Policy Manual.

The last sentence needs clarification.
Revised

10.2
GVR Clubs. Any group of GVR Members interested in pursuing a particular field
of interest may join together for the purpose of pursuing such interest and may request
that the Board grant them status as a GVR club. The Board shall establish policies and
procedures for creating and revoking club status and the rules and regulations governing
the operation of GVR clubs.

Proposed.

10.2
GVR Clubs. Any group of GVR Members interested in pursuing a particular field
of interest may join together for the purpose of pursuing such interest and may
request that the Board grant them status as a GVR club. The Board shall establish
policies and procedures for creating and revoking club status and set forth the rules
and regulations governing the operation of GVR clubs.

These Arizona statues are lengthy and complicated. The previous version of the bylaws is more
straight forward and includes the basics of the Arizona statues. The only addition needed is to
allow copying, which is allowed in the Arizona statues.
Revised

10.4
Records. The books, records and papers of The Corporation shall be available
to GVR Members for inspection pursuant to the provisions of A.R.S. §§10-11602 and
10-11603.
Proposed.

10.4 Records
The books, records and papers of The Corporation shall, for specific and proper purpose, at all reasonable
times during business hours be subject to examination by any regular member of The Corporation upon
written demand to The Corporation. Photographic copying of these documents is permitted.

The Indemnification was removed. Unless there is a clear legal reason for its removal, it should
be included.
Proposed.

10.8 Indemnification
The Corporation shall indemnify and hold harmless the Officers, Directors, employees, and agents
of The Corporation to the extent permitted by Arizona law.

The article for the election of directors was removed. The revised and restated bylaws will have a
better chance of passing if it is included.
Proposed. (insert)

6.4 Election of Directors
The Board of Directors shall establish specific election procedures, include those procedures in the
Corporate Policy Manual, and communicate the voting procedures to all members who have the
right to vote. Cumulative voting shall not apply in the election of Directors.

