
 

AGENDA 
Fiscal Affairs Committee Meeting 

Tuesday, February 20, 2024 
1:30 PM – West Center, Room 2 and Zoom 

 
 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreational, social activities, and leisure education to enhance the 
quality of our members’ lives.” 
 
 

Finance Committee Members: Jim Carden, Treasurer and Chair, Carl Charette, Nellie 
Johnson, Joe Magiola, Pat Reynolds, Steve Reynolds, Lanny Smith, Dick Sutherland 
 

Attendees: David Webster, CFO, Marge Garneau, President and Member ex officio, Scott 
Somers, CEO 
  
 

1. Call to Order/ Roll Call/ Quorum 
2. Review/accept minutes from the meeting of January 16, 2024. 
3. Chair comments 
4. Financial Report for January 2024 
5.   Del Sol Café Business Plan & Survey  Nellie Johnson 
6.   New Business  
7.   Member comments 
8.   Adjourn  
 
 

Next Meeting: March 19, 2024 



 

Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

 
 

 
 

MINUTES 
 

Fiscal Affairs Committee 
Tuesday, January 16, 2024 

1:30pm – 3:00pm MST 
West Center Room 2 / Zoom 

 
Committee: Jim Carden (Chair), Carl Charette, Nellie Johnson, Joe Magliola, Pat 
Reynolds, Steve Reynolds, Lanny Smith, Dick Sutherland, Marge Garneau (President), 
Scott Somers (CEO), David Webster (CFO/Liaison), Howey Murray (Controller) 
 
Board Members present: Kathy Bachelor  
  
1. Call to Order / Roll Call - Establish Quorum  
 
2. Review/accept Minutes from meeting November 27th 2023.  

MOTION: Charette moved/Magliola seconded to Approve November 27th 
Meeting Minutes. 
Passed: unanimous   

 
3. Chair Comments: None 
 
4. Staff Reports 

a. December negative variance in income is due to under budget MCF 
fees. 

b. Appears January 2024 MCF fees will be under budget 
a. Paused 2024 NRC spending budget of $237,000 

c. 2023 surplus projection ($80,000) 
d. 2023 Financial reports are preliminary only 

 
5. Business 

a. Update from subcommittee on Del Sol Café business plan 
 

6. Adjournment:  
MOTION: Sutherland moved/ Reynolds seconded to adjourn the meeting.  
Passed: unanimous 

 
 
Next Meeting: February 20, 2024,1:30pm-3:00pm WC Room #2. 

 
 





























Green Valley Recreation, Inc. 
 

Fiscal Affairs Committee Meeting 

Subcommittee Report and Business Plan  
Del Sol Clubhouse Café  

 
Prepared By: David Webster, CFO                        Meeting Date: February 20, 2024 
 

Presented By: Nellie Johnson  
 

Originating Committee / Department:  
Café Subcommittee 
 

Action Requested: 
Accept the Café Subcommittee Report and Business Plan for the Del Sol Clubhouse Café  
 

Strategic Plan Goal:  
Goal 1: Provide excellent facilities for members to participate in a variety of active and social 
opportunities 
 

Background Information: 
To address the members’ needs for a social gathering space and to meet the goal of GVR to 
“expand/repurpose facilities to promote and encourage social gathering, including the 
exploration of opening a coffee shop”, the FAC Café Subcommittee researched and 
developed a business plan to establish an in-house, GVR operated café at the Del Sol 
Clubhouse.  Please recall, at the November 16, 2022 Board meeting, the Board passed the 
following motion: 
 

MOTION: To continue moving forward with a vision of creating a social gathering 
recreation center.  Build out the entire building to include the lower level to accommodate 
a minimum of 5 billiards and pool tables and other game-type activities, adding restrooms, 
a lift or elevator, and a stairwell to connect the two levels; and by seeking a solution to 
provide a wide variety of food and beverage options (such as a vendor). 
 

The Café Subcommittee met on February 5, 2024 and adopted the following motion to be 
submitted to the Fiscal Affairs Committee (FAC) at its February 19th meeting:  
Adopt the Subcommittee report which includes the following:  
 

a. Release the CY 2024 funds and positions included in the budget to open a self-
operated café in the Del Sol Clubhouse, offering limited food and beverages; 

b. Approval of the Corporate Policy Manual (CPM) language change to allow access to 
the café for non-GVR member patrons for a daily fee of $1.00; 

c. Approval of the CPM language change to allow pets on the front patio only; 
d. Release the $50K for the completion of the kitchen/café area and purchase of 

equipment and supplies.  
 



Since a vendor option is being explored as an alternative to GVR operating a café, staff 
recommends the FAC recommend the following to the Board of Directors:  
 

Accept the Café Subcommittee report without adopting any CPM language changes at this 
time; and release the budgeted $50,000 for startup costs which will need to be expended 
regardless of whether GVR secures a vendor to operate a café or elects to operate a café in-
house.  
 

Fiscal Impact: 
Budgeted startup costs are $50,000. 
 

Fiscal Affairs Committee Options: 
The FAC recommends to the Board of Directors: 

1) Accept the Café Subcommittee report without adopting any CPM language changes at 
this time; and release the budgeted $50,000 for startup costs which will need to be 
expended regardless of whether GVR secures a vendor to operate a café or elects to 
operate a café in-house.  

2) Accept the Café Subcommittee report without adopting any CPM language changes at 
this time; and release the budgeted $50,000 for startup costs at a later time.  

3) Accept the Subcommittee with alternative options. 
 

Staff Recommendation: 
Option 1. 
 

Attachments: 
1) Subcommittee Report – Business Plan for the Del Sol Clubhouse Café. 
2) Market Survey Results for Development of a Del Sol Clubhouse Café. 
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