
4 Stages of Project Assessment Dependent upon Cost Range & Likely Impacts 
 
# 
 

Assessment Type Cost Range $ Likely 
Impacts 

 

Comments 

1 
 

Sub-committee Table 
Top Discussion 

 

Up to 5000 
(Club Request)  

Club & 
some GVR 
Members 

 

Discuss, Assess & Rate Priority 
using Club Request Impact Form  

 
(See below) 

 
2 
 

Minor Project 
Quantifiable 
Assessment  

 

5k to 100k Club, GVR 
Members & 

some 
Community 

 

Discuss, Assess & Rate Priority 
using Minor Project Impact Form  

 
(New Club Request & Minor 
Project Criteria & Impacts 

Assessment Form now 
Combined) 

 
3 
 

Major Project 
Quantifiable 
Assessment  

100k to 800k Club, GVR 
Members & 

Local 
Community 

 

Discuss, Assess & Rate Priority 
using Major Project Impact Form 

 
(See Below) 

 
4 
 

Advanced Project 
Quantifiable 
Assessment 

800k and 
Above 

Club, GVR 
Members & 

Wider 
Community 

 

Discuss, Assess & Rate Priority 
using Advanced Project Impact 

Form 
  

(New Major & Advanced Project 
Criteria & Impacts Assessment 

Form now Combined) 
 

Amended:  12/03/18 
 


