
Green Valley Recreation, Inc. 

Board of Directors Meeting 

February Financial Highlights 
Prepared By: David Webster, CFO Meeting Date: March 18, 2025 

Presented By: David Webster, CFO Consent Agenda: Yes 

Originating Committee / Department: 
Administration 

Action Requested: 
Review Financial highlights. 

Strategic Plan: 
Goal 4 Cultivate and maintain a sound financial base that generates good value for our 
members 

Background Justification: 
The Board has requested a separate staff report stating the highlights for each month. 

Key Points/Highlights for January: 
1. February MCF fees/home sales  61 vs  63 budgeted

1. YTD MCF fees  129 actual vs  120 budgeted
2. March MCF fees  projected to be 90 compared to a budget of 100

2. Utilities  are under budget
3. YTD Program revenue is  40% under budget and 9% under 2024 actual

1. Recreation team is confident this will rebound
4. Credit Card Revenue is under budget which is offset by credit card expenses  which also

under budget
5. GVR Personnel is  under budget 5% YTD however s taff believes  this  favorable

variance will be reduced as  open positions  are filled
6. Printing and IT expense both under budget (79% and 76%) however s taff expects

to spend the budgeted amount by year end
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