MEMORANDUM
DATE:

October 14, 2019

TO:

Mr. Kent Blumenthal, Ph.D., CAE
Chief Executive Officer – Green Valley Recreation, Inc.

FROM:

Robert W. Browning, PCAM, RS
Browning Reserve Group

RE:

Option to Increase Percent Funded

Thank you for this opportunity to provide more information on the reserve study for GVR.
Instead of sending a bunch of drafts, and the amount of resources that often takes, I have
written a narrative that explains the answers to the question, and I am using exhibits which are
screengrabs from the study. Your printer will appreciate this.
When we recommend a reserve contribution goal, our main concern is to meet any objectives
the client may have. Absent direction from the client, we use a combination of what we feel is in
the best interest of the members along with best practices.
The challenge comes when a client has a goal, they are currently nowhere near achieving. For
example, at GVR, the goal in the CPM calls for a target of 85% funding. But currently the
funding for the 2020 budget year is projected at 68.5%. So, what do we do? Stick in a big
increase for 2020? Ramp up the contribution to get there at some point? And once you get to a
goal set this high, in most cases, the fund overbuilds so the contribution has to drop. The result
is to ramp up the contribution, just to bring it back down.
The board member’s request to see the impact of what would be needed as an extra one-time
infusion so future increases are inflationary at 2.5%, is exactly what we think demonstrates a
reserve fund that is adequate. I mentioned this in my last letter. Provided the reserve fund in its
lowest year has an adequate buffer. Here is where we may part company on this plan. By using
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85% funding as the “low-year” we will be displaying a reserve fund that is extremely
conservative. This is because the balance will be high in the low year using 85% as the floor. If
you think about it, GVR is a small step from the 2.5% contribution increase goal anyway. We
have 4% increases, which are only 1.5% over the 2.5% inflation rate for the components. And
the fund never drops below $4M over the life of the study, and $6M within 13 years. That is a big
buffer.
Let’s take a closer look.
Current Funding Plan Percent Funded Chart- 85% achieved in 2043. This is a long time to
get to the 85% goal, but at the low year in 2026, the cash balance is at $4M+. This is really
saying, if we have misjudged expenses by $3.5M by 2026, GVR will still have $500K in the fund
at the end of the year as a buffer! This is incredible. Please see below for a copy of the chart in
the Final study published in August 2019. Notice the trend over 30 years is upwards.

Now, on the next page, let’s look at what happens to the above chart by inserting $500K in 2020
and $500K in 2021. And starting in 2020, increases are reduced to an inflationary 2.5%.
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As you can see on the previous page, with an extra $1 Million added over 2020 and 2021, and
the contributions reduced to an inflationary rate of 2.5% per year, the percent funded trends
downward and never reached 85% funded status. And the low year is now year 30 at $2.2M.
That is a small buffer for 30 years from now.

Let’s look at how much would have to be added to the reserve fund in 2020, so that future
increases are at 2.5% and GVR’s goal of 85% funding is sought.
Please see below the $4M deposit in 2020 & 2.5% increases throughout the plan.

Please see next page for percent funded graph for the above funding plan.
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I tried to show a middle of the road presentation because the 85% funding goal moves closer to
2019, or further from 2019, depending on the size of the one-time infusion.
I am displaying the $4M infusion. The result is the fund is overfunded in 2020 and the percent
funded trend line drops like a rock, almost every year, with the inflationary increases. With the
$4M infusion, the 85% goal passes downwards through 2038 and keeps falling.
At a $5M infusion, that buys a few more years and the fund is at 85% in 2044 and at $6M it buys
you until 2048, year 30, before the percentage drops to below 85%.
Generally, when our client wants to be more conservative than us, we let them, with not much
push back. After all, it is your community and the board’s responsibility, so we can recommend,
but the board is the entity that has to address the members when things go bad.
I hope this gives you a good idea of how percent funded can be useful while sometimes being a
false indicator of adequacy.
Thanks, Bob
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