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Originating Committee / Department:  
Finance Department  

Action Requested: 
Review and discuss an option for the 2026 Draft Budget – Plan B 
 

Strategic Plan:  
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 

members.  
 

Background Justification: 
For consideration, should the Board, through a straw-poll, oppose the elimination of Member 

Change Fee (MCF) refunds, other than those required by law, staff has developed a 2026 

Budget alternative that is referred to as Plan B. A draft of the Plan B 2026 Budget is provided 

below and includes the following recommendations: 

• No elimination of the MCF refunds, resulting in an approximately $150,000 revenue 

reduction in 2026 and $300,000+ reduction in forecasted years 2027 through 2029. 

• Assuming that the MCF refunds are not eliminated, the Initiatives funding is 

estimated to be reduced by approximately $30,000 in 2026 and $60,000+ in 

forecasted years 2027 through 2029. 

• Dues rate increase from the current rate of $530 to a proposed rate of $545 (2.8%) 

• If the Abrego South pool is eliminated, approximately $20,000 saving in utilities is 

included for 2026 and approximately $40,000 of utilities savings in forecasted years 

2027 through 2029. 

 

 

 

 

Plan B 2026 Draft Budget 



 
 



Fiscal Impact: 
A summary of the Plan B changes is as follows: 

 

 

 

It is helpful to note that the revenue adjustment due to no MCF refund change is assumed to 

impact the 2026 Budget for one half of a year ($150,000+) and the forecasted  2027 through 

2029 years for the full year ($300,000+).  Therefore, additional dues increases will be 

required to meet forecasted budget estimates.  The forecasted dues rates are as follows: 
 

 

These dues rates are forecasts only at this time and will not require any board approval. 

The only change to the five year Capital Improvement Plan for 2026 through 2030 is the 

reduction of annual Initiative fund of $30,000+ for 2026 and $60,000+ for each year 2027 

through 2030. 

Board Options: 
1) Consider Plan B as the preferred 2026 Budget. 

2) Consider other amendments to the recommended budgets.  
 

Staff Recommendation: 
Option #1 if the MCF Refunds are not eliminated and there is no replacement of the Abrego 

South pool. 
 

Attachments: 
None 

 


