
* GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner.

AGENDA 

BOARD OF DIRECTORS REGULAR MEETING 

Wednesday, September 24, 2025 - 2pm 

West Center Auditorium / Zoom 
*Code of Conduct

Directors:  Kathi Bachelor (President), Candy English (Vice President), Beth Dingman (Secretary), Nellie 

Johnson (Treasurer), Bart Hillyer (Assistant Secretary), Steve Reynolds (Assistant Treasurer), Dave Barker, 

Marge Garneau, Bev Lawless, Lanny Smith, Jodie Walker, Scott Somers (non-voting) 

AGENDA TOPIC 

1. Call to Order / Roll Call – Establish Quorum

2. Amend/Adopt Agenda

3. President’s Report

4. CEO Report

5. Committee Reports

A. Audit - Lawless

B. Board Affairs - English

C. Fiscal Affairs - Johnson

D. Investments - Smith

E. Nominations & Elections - Dingman

F. Planning & Evaluation - Reynolds

6. Consent Agenda – Consent Agenda items are routine items of business that are collectively presented for approval

through a single motion. A Board member may request that an item be pulled from the Consent Agenda and placed under

Action Items for separate discussion and action.

A. Minutes:

1) BOD Regular Meeting Minutes: August 27, 2025

2) BOD Work Session Minutes: September 10, 2025

B. Financial Statements:

1) May, July, August Financials

7. Action Items

A. Approve Board Affairs Committee (BAC) Recommended Bylaw Changes for the 2026 Ballot (English)

8. Member Comments - Please limit comments to two (2) minutes. Speakers are asked to provide their name and GVR member

number. This time is for comments, not for questions and answers.

9. Adjournment



MINUTES 

BOARD OF DIRECTORS MEETING 

Wednesday, August 27, 2025 - 2pm 

West Center Auditorium / Zoom 

Directors:  Kathi Bachelor (President), Candy English (Vice President), Nellie Johnson (Treasurer), Bart 

Hillyer (Assistant Secretary), Steve Reynolds (Assistant Treasurer), Dave Barker, Beth Dingman, Marge 

Garneau, Bev Lawless, Lanny Smith, Jodie Walker, Scott Somers (non-voting) 

Staff Present: Steve Kindred (Recreation Program Director), Nanci Moyo (Administrative Supervisor), 

David Webster (CFO), Natalie Whitman (COO), Kris Zubicki (Member Services Director) 

Visitors: 15 

AGENDA TOPIC 

1. Call to Order / Roll Call – Establish Quorum

The President being in the chair.

President Bachelor called the meeting to order at 2pm MST and called the roll; quorum

established.

2. Amend/Adopt Agenda

MOTION: Director Johnson moved, Director Reynolds seconded to amend the Consent Agenda

by moving the July Financials to the next Regular Board meeting.

Passed: unanimous

MOTION: Director Dingman moved, Director Johnson seconded to move the Work Session

August 13 Minutes to an Action Item for discussion.

Passed: unanimous

MOTION: Director Johnson moved, Director Dingman seconded to adopt the amended Agenda.

Passed: unanimous

3. President Report

• April Hasson Hillard resigned from the Board due to a move. The Board appreciates her

time served on the GVR Board and her contributions will be missed.

• Welcome Jodie Walker to the Board. She will be completing April Hillard’s term - 2025-

2028.

• Thanked the Volley Ball Club for inviting the Board to participate in a water volley ball

game in August.

4. CEO Report

• Desert Hills Pool and Locker Room upgrades are near completion and will open the week of

September 8 – 12. The Breezeway and rear patio area will be painted once locker rooms

are completed.

• Desert Hills exterior painting is about completed and will be done between September 8 -

12.

• Metal Shop at the West Center will be completed between September 12 – 19.

• West Center Paving and Resealing project will be completed by August 29.

Consent Agenda 6.A.1
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• Santa Rita Springs pool and deck resurfacing in process and will be completed by

September 5. Opening day will be announced.

• Casa Paloma II locker room tile repair to be completed around September 5. Opening day

will be announced.

• Las Campanas interior painting will begin September 2 and take about four weeks.

• The Annual Work Plan updates will be done on a quarterly basis with the first one going to

the Board the first week of October.

• The Pickleball Memorandum of Understanding (MOU) will come before the Board in

March. The Pickleball Club is working on this project.

• The ADA Audit of the centers will be available soon. Staff will prepare an executive

summary for the Board.

• Abrego South Pool and spa core samples have been taken and the soil engineers will put

together their findings and recommendations.

5. Presentations:

A. Quarterly Financial Report

CFO David Webster reviewed the financial position of GVR with these highlights:

• Operating cash is close to projections for the year.

• Investments are within the bench marks as established, with good returns.

• Maintenance Repair Replacement (MRR-A) budget for this summer is about spent due

to the construction projects nearing completion.

• The projection for home sales is up by 13 homes as of end of July 31.

6. Committee Reports – Reports received and put on file.

A. Audit

B. Board Affairs

C. Fiscal Affairs

D. Investment Committee

E. Nominations & Elections

F. Planning & Evaluation

7. Consent Agenda

MOTION: Director Johnson moved, Director Lawless seconded to approve Consent Agenda.

Passed: unanimous

A. Minutes:

 BOD Regular Meeting Minutes: May 28, 2025

 BOD Work Session Minutes: August 13, 2025 – Pulled the Work Session Minutes for

discussion under Action Items.

B. Financial Statements:

 June Financials

 July Financials – Removed to the September Meeting

8. Action Items

Added Work Session Minutes from the Consent Agenda to the Action Items for discussion.

Under Item 4 Discussion on Current, Planned, and Recommended Marketing Efforts: amend the

wording in the third sentence by removing “…to reliance on the membership dues.” and changing

to “…looking at expanding options of improving revenue.”

MOTION: Dingman moved, Johnson seconded to approve the Work Session Minutes of August

13 as amended.

Passed: unanimous
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A. Approve Ad Hoc Committee for GVR and GVR Foundation

President asking for an Ad Hoc Committee to work with the GVR Foundation and the GVR.

MOTION: Director Bachelor moved, Director Johnson seconded to approve the duties and

responsibilities, along with a deadline for its completion, of November 2025, of an Ad-Hoc

Committee with the GVR Board and GVR Foundation, and provide an informational report to

each Board at the November meetings.

Passed: 9 yes / 2 no (Garneau, Hillyer)

B. Corporate Policy Manual Change to Member Code of Conduct

MOTION: Director English moved, Director Dingman seconded to approve the recommended

changes from the BAC to the CPM Member Code of Conduct as presented.

Passed: 10 yes (Garneau was not on the screen to vote)

C. CPM Change to Clubs Holding Competitive Events

MOTION: Director Dingman moved, Director Lawless seconded to update CPM 6.2.2.J.1 by

adding “or be in attendance” after…guests to participate… and add 6.2.2.J.4 GVR’s CEO has

the authority to grant exceptions to these policies for reasons of community service.

Passed: 9 yes / 2 no (English, Reynolds)

D. Approve Nominations and Elections Committee Chair

MOTION: Director Bachelor moved, Director Lawless seconded to approve Beth Dingman as

the Nominations and Elections Committee Chair nominated by the President.

Passed: unanimous

E. Board Officer Election for Secretary

1) Secretary

a) Nomination

 Bart Hillyer – 4 - will not run

 Beth Dingman – 4

 Jodie Walker - 2

b) Election

 Beth Dingman – 6

 Jodie Walker - 4

F. Amend Motion on Board Calendar

MOTION: Director Johnson moved, Director Reynolds seconded to amend the motion of

April 23 Board Meeting as stated in the Minutes by adding “unless modified by the Board”.

Passed:

After further discussion by the Board and CEO, Director Johnson withdrew her motion and

Director Reynolds withdrew his second.

9. Member Comments – 3 members spoke

10. Adjournment

MOTION: Director Barker moved, Director Walker seconded to adjourn the meeting at 4:13pm.

Passed: unanimous
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 GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner. 

MINUTES 

BOARD OF DIRECTORS WORK SESSION 

Wednesday, September 10, 2025, 2pm 

WC Room 2 / Zoom 

Directors Present: Kathi Bachelor (President), Candy English (Vice President), Nellie Johnson 

(Treasurer), Beth Dingman (Secretary), Bart Hillyer (Assistant Secretary), Steve Reynolds (Assistant 

Treasurer), Dave Barker, Marge Garneau, Bev Lawless, Lanny Smith, Jodie Walker, Scott Somers (non-

voting) 

Absent: Dave Barker, Lanny Smith 

Staff Present: Nanci Moyo (Administrative Supervisor) 

Visitors: 0 

AGENDA TOPIC 

1. Call to Order / Roll Call

Work Session Called to Order at 2pm by President Bachelor. Assistant Secretary Bart Hillyer

called the roll.

2. Amend / Approve Agenda

MOTION: Director Bachelor moved / Director Walker seconded to amend the Agenda to

remove the Guest Pass Policy.

Passed: unanimous

MOTION: Director Walker moved / Director English approved the amended Agenda.

Passed: unanimous

3. Board Affairs Recommended Bylaw Changes for 2026 Ballot

Director English introduced the discussion held by the Board Affairs Committee (BAC) on the

Bylaw changes.

CEO Somers reviewed the proposed changes to the Bylaws:

Article V Section 1.A Term of Office: Recommendation from the BAC is to only change the

amount of time between serving two consecutive terms on the Board from one year to three

years. “No Director may serve more than two (2) consecutive terms including time served as
an appointed Director. A former Director may be re-elected after three (3) or more years

absence from the Board.”

Board Discussion on the Term of Office:

• Have term limits allowing six years of service. Two successive terms are enough.

• Two successive terms are enough. Partial terms for a Director filling a resigning

Directors position should not be counted as a term. Consider one and a half years or

Consent Agenda 6.A.2
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two years as the beginning of a full term. Anything below a specific time period a 

Director can run again for another term. 

• Remove the word “consecutive” and limit time served as a Board Director to two 
terms.  

• Remove “time served as an appointed Director”. 

• The current Bylaw seems to be working and does not need to be fixed. 

• It is the choice of the next appointee to choose if they want to serve a resigning Board 

Directors position remaining term.  

• If there were no appointees from the past election, the Corporate Policy Manual (CPM) 

says the Board will choose a Director.  

• Consider three options at the Regular Meeting: 1) The BAC recommendation of 

changing only the time served between terms from one to three years; 2) The original 

recommendation of removing the word “consecutive” and removing the last sentence 
“A former Director may be re-elected after one (1) or more years’ absent from the 
Board”; and 3) Removing the language as time served as an appointed Director for the 

partial terms served for a resigning Director.  
 

Article V Section 2.A&B Nominating Process: Recommendation from the BAC is to change to 

Elections Process and as follows -  

2.A Remove first two sentences and add “Any regular member of the Corporation in good 

standing may submit a Candidate Application by the deadline.” Change nominees to 

“applicants” in the last sentence. 
2.B Changes: Following the Candidate Application deadline, if there is interest in running for a 

Board of Director position, Aany regular member of The Corporation may make additional 

nominations by fileing a nomination petition containing the signatures of at least two hundred 

(200) of the regular members in good standing.  See the Corporate Policy Manual for 

instructions on filing. Such nomination petitions shall be filed with the Secretary. The petition 

process shall be completed not less than 60 days before the Annual Meeting. The Secretary 

shall then add the names of these nominees candidates shall be added to the slate of 

nominees candidates  previously posted. and shall prepare ballots to be mailed to the 

membership. 
 

Article VII Section 4.E Signing of Checks: Approved by the Board at March 19, 2025, Regular 

Meeting to include on the 2026 Ballot. 
 

Article VIII Section 1: Committees of the Board of Directors: Recommendation of the BAC is to 

keep the Board Affairs, Fiscal Affairs, and the Investment Committees as Standing 

Committees. The Nominations and Elections Committee will be incorporated into the Board 

Affairs Committee, and the Planning and Evaluation Committee will be incorporated into the 

Fiscal Affairs Committee.  
 

Article VIII Section 3 Composition of Committees: Recommendation from the BAC is as follows 

– The Chairperson of the Audit Committee shall be nominated by the President of the Board 

and the Finance Director of the Corporation with Board approval.  The Chairperson of each 

Standing and other Special Committee(s) of the Board shall be a member of the Board 

nominated by the President with Board approval.  The committee member appointment 

process shall be determined by Board policy within the Corporate Policy Manual and may be 

amended from time to time OR Ccoommittee members shall be appointed by the Board of 

Directors as determined by the process outlined in the CPM. Committee members shall be 
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members of The Corporation and/or members of the operations staff.  Committee members 

shall be selected by the Chairperson of the committee. The President shall be an ex-officio 

member of all committees excluding Nominations & Elections, and the Audit Committee. 

Article VIII Section 4 Subcommittees: Recommendation from the BAC eliminates the 

“Nominations & Elections and the”. 

Article VIII Section 5 Open Meetings: Recommendation from the BAC is as follows –  

With the exception of the Audit Committee, Aall other Committee meetings, subcommittee 

meetings and working session meetings are closed or open meetings at the discretion of each 

such Committee  to members of the Corporation.   

Consensus of the Board for the Regular Meeting on September 24 is to provide two separate 

votes: 1) the term limit bylaw change as one item for voting, and 2) combine all the other 

items for the second vote.  These votes will be for deciding on the bylaw changes for the 2026 

ballot.  

Board discussion added a fourth option to the term limit bylaw to list the three options on the 

ballot for the Membership to choose. CEO Somers will double check with the attorney on this. 

4. Board Affairs Recommendation Regarding Guest Pass Policy

Adjournment: Director Walker moved / Director Lawless seconded to adjourn the meeting at 

2:57pm.   

Passed: unanimous. 
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REVISED AUGUST 28, 2025

Unrestricted

Net change in net assets-GVR 1,100,442       (16) 1,100,442       - - - -              - 

Transfers between unrestricted and reserves:

Reserve Study Allocation - - - - - -              

Principal Transfers

     Transfers For Funding - (2,104,395)      - - 1,324,805        459,231       320,358       

     Transfers Prev. Yr. Surplus - - - - - -              - 

     Transfers Curr. Yr. Surplus - - - - - -              - 

     Transfers Between Funds - - - - - -              - 

Depreciation - 759,143          (759,143)       - - -              - 
Disposal of Fixed Assets - - - 

Purchase & Contributed Fixed Assets 0 38,306            1,239,625     (135,469)     (1,054,136)       (88,326)       - 

Purchases Withdrawals Outstanding (0) 312,121          - - (280,391)          (31,729)       - 

Allocations of Net Change components:

Investment income - (181,823)         - 5,206          137,182           20,869         18,567         

Investment Expenses - 60,485            - (2,719)         (43,903)            (6,284)         (7,579)          

Net Gains (Losses) in Investments - (319,618)         - 32,704        207,726           8,996          70,192         

Net Change to July 31, 2025 1,100,442       (16) (335,339)         480,482        (100,278)     291,283           362,757       401,538       

Net Assets at, Dec 31, 2024 33,737,815     (27) 850,833          22,470,375   (26) 635,469      (28) 7,586,789        (29) 993,706       (30) 1,200,643    (31)

Net Assets as at, July 31, 2025 34,838,257     (10) 515,494          22,950,857   (9) 535,191      (11) 7,878,072        (12) 1,356,462    (13) 1,602,181    (14)

 Footnotes refer to Statement of Financial Position and Statement of Activities (17) (15)

Pools & Spas 

Reserve

Fund

As of Date: July 31, 2025 and Dec 31, 2024

Statement of Changes in Net Assets

Green Valley Recreation, Inc.

23,466,351

Initiatives 

Reserve Fund

Maint - Repair - 

Replacement 

Reserve Fund

Emergency 

Reserve FundUnrestricted

Totals

11,371,906

Fixed Assets

8/28/2025 10:05 AM Page 426
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GVR 
GREEN VAL-EV RCCREATION, INC 

Balance Dec 31, 2024 (at Market) 

Changes since January 1, 2025 
Principal Transfers 
Investment income 
Withdrawals 
Investment Expenses 

Net Change for 8 Months 

Balance before Market Change at August 31, 2025 

8 Months Net Change in Investments Gain/(Loss) 

Balance at August 31, 2025 (at Market) 

Footnotes refer to Statement of Financial Position and Statement of Activities 

9/10/2025 3:44 PM 

s 

Green Valley Recreation, Inc. 
Investment Portfolios 

Changes and Market Values 
Beginning of Year and Curent Month End 

Emergency 
Totals Unrestricted Reserve Fund 

12,433,653 (25) 2,017,046 (24) 635,469 (18) 

3,604,395 1,500,000 -
292,820 100,888 5,207 

(3,045,947) (1,000,000) (135,469) 
(60,485) - (2,719) 
790,782 600,888 (132,982) 

13,224,435 2,617,934 502,487 

534 529 58,448 44,707 

13-:Z.J:R Q�a; (ti 
{ (6) 

2,676,382 (7) 547,193.97 (1) 
\. 

M11int - Repair - Pools &Spas 
Repl11ce Reserve Initiatives Reserve 

Fund Reserve Fund Fund 

7,586,789 (19) 993,706 (20) 1,200,643 (21) 

1,324,805 459,231 320,358 
145,916 21,866 18,943 

(1,653,106) (257,371) -
(43,903) (6,284) (7,579) 

(226,288) 217,442 331,722 

7,360,501 1,211,148 1,532,365 

311,428 18,397 101,549 

7 671 929 UI 1 229545 (3) 1,633,914 (4) 

_./ 

11,082,582 1111 

36



37



38



39



40



41



Green Valley Recreation, Inc. 

Board of Directors Meeting 

August 2025 Financial Highlights 

Prepared By: David Webster, CFO Meeting Date: Sept. 16, 2025 

Presented By: David Webster, CFO Consent Agenda: N/A 

Originating Committee / Department: 

Administration 

Strategic Plan Goal: 

Goal 4: Cultivate and maintain a sound financial base that generates good value for our 

members 

Background Justification: 

The Board has requested a separate staff report stating the highlights for each month. 

Key Points/Highlights for August 2025: 

1. YTD revenue under budget (unfavorable) 1.8% or $156,334

2. YTD expenses under budget (favorable) 2.6% or $205,352

3. August unrealized gains on investments $204,530, YTD gains $531,715

4. August MCF fees over budget (favorable) 73 actual compared to 61 budgeted

5. YTD utilities are 9% under budget (favorable) or $645,333 actual vs a budget of

$707,580

6. YTD GVR personnel under budget (favorable) by 2% or $95,755

7. YTD Recreation revenue under budget(unfavorable) by $197,214

8. YTD Recreation Program expenses are under budget (favorable) by $166,398
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 

Proposed Bylaws Amendments for 2026 Ballot 

Prepared By: Scott Somers, CEO  Meeting Date: September 24, 2025 

Presented By: Scott Somers, CEO 

Originating Committee / Department: 
Board Affairs Committee (BAC) and Administrative 

Action Requested: 
  Review and approve the recommendations from the BAC to the Board for the 2026 Ballot 

regarding amendments to the Bylaws.  

Strategic Plan Goal: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
The Bylaws were last amended by member vote on March 14, 2024. The Board elected to 

refrain from asking the membership for any Bylaws changes in 2025, but to consider 

recommending changes in 2026.  

BoardSource and Alexander/Carrillo Consulting have been utilized and referenced in the past 

to identify best practices for nonprofit boards. Some of these recommendations are cited 

below and appropriately apply to GVR. However, Alexander/Carrillo has stated that GVR is 

not a typical nonprofit organization for several reasons, particularly since Board members are 

elected by the general membership and not appointed by a sitting board. GVR therefore, 

functions much like a municipality in certain aspects such as its elections. The GVR Board is 

not involved in fund raising, a typical duty and function of most nonprofit boards. GVR is 

significantly larger than most nonprofits and therefore maintains professional staff to 

perform day-to-day operations.   

The following recommendations have been either developed or proposed by the Board 

Affairs Committee (BAC), Fiscal Affairs Committee (FAC), individual Board Directors, and/or 

staff:  

Term Limits: Article V, Section 1, A: Term of Office 

Several individual Board Directors have suggested asking the membership to limit terms of 

office on the Board to no more than a total of two (2) terms, regardless of the terms being 

consecutive or not.  

The BAC recommendation includes three options for the Board to consider: 

1) Changing only the time served between terms from one to three years;

2) The original recommendation of removing the word “consecutive” and removing the last

sentence “A former Director may be re-elected after one (1) or more years’ absent from the

Board”;

3) Removing the language as time served as an appointed Director for the partial terms served

for a resigning Director.

Action Item 7.A

43



  

Option 4 was suggested at the Work Session to allow the Members to vote on one of the 

three options. Also suggested was to seek the Attorney’s advice. Here is the information the 

Attorney provided: 
 

“Article X of the Bylaws (and Arizona law) requires a vote of Members representing at least 

2/3 of the eligible votes cast or a majority of the entire voting power, whichever is less. 

According to Article X, if the Board is proposing amendments, they must be proposed by 2/3 

of the total number of directors.   
 

There is nothing illegal about having different proposals/options/propositions.  Each one can 

receive a vote for or against.  From a practical standpoint I do not recommend it.  Each one 

will have to be shown as a proposed amendment, because that is what they are – not 

“options”.  Article X addresses proposed “amendments”, not proposed “options”.   
 

If all three (or even two) were approved by 2/3 of the directors, the Board could not put on 

the voting materials “vote only for one” or “the amendment with the highest number of 

votes will be adopted”, because the Board will have proposed them all.  Therefore, a 

Member vote may lead to a sufficient number of Members approving more than one.  Then, 

how are the multiple approved amendments reconciled?  It is also possible that having three 

amendments will result in a total split so that none are approved by 2/3 of the Members 

voting EVEN IF they could be told to vote only for one (but that is inconsistent with the Board 

having proposed all three). 
 

The Board should work it out so that they can propose one amendment by approval of at 

least 2/3 of the total number of directors.  If they cannot agree on one unanimously (or one 

with the most votes with 2/3 or more), there should be no amendments proposed to the 

Members.     Perhaps all three options can be reconciled in some way in to one amendment.” 
 

BoardSource recommends boards adopt term limits. “Regular turnover among board 

members encourages the board to pay attention to its composition, helps to avoid 

stagnation, offers opportunities to expand the board’s circle of contacts and influence, and 

provides a respectful and efficient method for removing unproductive members.” “Seventy-

one percent of nonprofit boards have term limits for board members, and the most common 

are two consecutive three-year terms.”  
 

Elections Process: Article V, Section 2, A & B: Nominating Process 

Recommended changes update language to reflect current practice of eligible members 

submitting their name to run for the Board rather than being nominated by the Nominations 

and Elections Committee.  
 

Increase Check Signing Authority: Article VII, Section 4, E: Signing of Checks – Approved to be 

put on the 2026 Ballot by the Board at the March 19, 2025, Regular Meeting.  
 

Governance and Committee Reform:  

Article VIII, Section 1: Standing Committees 

Much has been said about thoughtfully recognizing and identifying the purpose and role of 

Board advisory committees. BoardSource says, “The board’s standing committee structure 

should be lean and strategic and complemented by the use of task forces. Only ongoing 

board activities warrant a standing committee.” A committee’s “role is to help structure and 

manage the board’s work.” BoardSource recommends considering the following questions 

when evaluating your board committee structure:    

1. Are committee assignments distributed evenly across the Board so that every 
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member has a chance to be involved in committee work? 

2. Do your Board committees foster, rather than hinder, board-staff interaction and 

cooperation and deepen the Board’s understanding of the issues that have an impact 

on the life of your organization? 

3. Are any of your committees duplicating another committee’s work or the staff’s 

work? 

4. Has a standing committee that had important work to do in the past completed its 

objective and taken on work that may have yet to be sanctioned by the Board to 

occupy its time? 

5. Does your Board have so many committees that your Board Directors are stretched 

thin and need to attend too many meetings? 

6. Are there standing committees that could evolve into task forces to accomplish 

specific objectives within set time frames? 

7. Are your Board committees focused on policy and strategic work? Or are they 

involved in operations, which is usually the staff’s responsibility? 
 

The easiest way to keep the committee structure simple and flexible is to limit the number of 

standing committees to the bare minimum and to supplement these with task forces and ad 

hoc committees (BoardSource). According to Leading with Intent, the most common standing 

Board committees are finance; executive; fundraising/development; and governance / 

nominating. Finally, does each committee have significant ongoing and important work to 

do? If a committee does not have enough work, it should be disbanded. 
 

Based on these questions and recommendations, the BAC and staff recommend the following 

committee changes: 

 

Nominations and Elections: eliminate and transfer remaining duties to Board Affairs 
 

Planning and Evaluation: eliminate and transfer remaining duties to Fiscal Affairs 
 

Board Affairs: maintain and take on remaining Nominations and Elections (The N&E   
 

Fiscal Affairs: maintain and take on remaining Planning and Evaluation duties (Both the P&E 

and the FAC have voted approval of this change.) 
 

Investment Committee: maintain 
 

Audit: maintain, although technically a Special Committee 
 

Article VIII, Section 3: Composition of Committees 

Since committees provide policy advice to the Board and not the committee chairperson, 

committee members should be responsible and accountable to the Board and not the 

chairperson who appointed them to and may remove them from the committee. Appointing 

members to committees should be consistent with all other action items that come before 

the Board – a motion to appoint, followed by a second, followed by a vote. This new process 

would help to mitigate against political parties and factions that have historically dominated 

the makeup, composition, and agenda of advisory committees.    
 

Article VIII, Section 4: Subcommittees 

Removes reference to the Nominations and Elections Committee. 
 

Article VIII, Section 5: Open Meetings 

Requires all committee, subcommittee, and working session meetings to be open to 

members of the Corporation. This change supports and increases transparency.  
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Board Options: 
1) Approve the BAC recommendations for the 2026 Ballot concerning amendments

to the Bylaws.

2) Amend and approve the BAC recommendations for the 2026 Ballot concerning

amendments to the Bylaws.

3) Board recommendation to not pursue Bylaws changes in 2026.

Staff Recommendation: 
Option #1 

Attachments: 
1) Proposed redline
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All meetings of the Board at which official business of The Corporation is transacted, with the 
exception of meetings limited to personnel and/or legal matters, shall be open to all members of 
The Corporation.  The time and place of all such meetings shall be made available to the 
membership of The Corporation. 

Section 6: Indemnification 

The Corporation shall indemnify and hold harmless the Officers, Directors, employees, and agents 
of The Corporation to the extent permitted by Arizona law. 

Section 7: Employment 

Nothing contained in these Bylaws shall be construed to prohibit the employment of any member 
of The Corporation except that Directors or members of their immediate families are prohibited 
from such employment. 

Section 8: Compensation 

Directors shall not receive compensation for their services but may be reimbursed by The 
Corporation for authorized expenses and disbursements made on behalf of The Corporation. 

ARTICLE V — ELECTION OF DIRECTORS 

Section 1: Term of Office 

A. The term of office of a Director elected by the membership shall be for three (3) years. Each
year the term of office of three (3) Directors shall expire and three (3) Directors shall be elected
for a term of three (3) years to succeed those Directors whose terms expire. No Director may
serve more than two (2) consecutive terms including time served as an appointed Director. A
former Director may be re-elected after one (1) or more years’ absence from the Board. 

Consider three options discussed at the Work Session: 
1) Changing only the time served between terms from one to three years;
2) The original recommendation of removing the word “consecutive” and removing the last

sentence “A former Director may be re-elected after one (1) or more years’ absent from the
Board”; and

3) Removing the language as time served as an appointed Director for the partial terms served for
a resigning Director.

Section 2: Nominating Elections Process 

A. The Nominations & Elections Committee shall conduct a search of regular members and select
for nomination a slate of Directors.  As part of its search, the Nominations & Elections 
Committee shall request names of possible nominees from members. Any regular member of 
the Corporation, in good standing, may submit a Candidate Application by the deadline  The 
slate of applicants nominees shall be posted and be available to all regular members at least 90 
days prior to the Annual Meeting. 

B. Following the Candidate Application deadline, if there is interest in running for a Board of
Director position, Aany regular member of The Corporation may make additional nominations
by fileing a nomination petition containing the signatures of at least two hundred (200) of the
regular members in good standing.  See the Corporate Policy Manual for instructions on filing.
Such nomination petitions shall be filed with the Secretary The petition process shall be
completed not less than 60 days before the Annual Meeting. The Secretary shall then add the
names of these nominees candidates shall be added to the slate of nominees candidates
previously posted. and shall prepare ballots to be mailed to the membership.
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Section 3: Election of Directors 

The Board of Directors shall establish specific election procedures, include those procedures in the 
Corporate Policy Manual, and communicate the voting procedures to all members who have the 
right to vote. The election of Directors shall be conducted pursuant to Article XI herein. Cumulative 
voting shall not apply in the election of Directors. 
 
ARTICLE VI — POWERS, DUTIES AND RESPONSIBILITIES OF THE BOARD OF 

DIRECTORS 

Section 1: Powers and Duties 

The Board of Directors shall have power: 
A.   To call special meetings of The Corporation whenever it deems necessary or upon written 

request of one-tenth of the voting membership as provided in Article IX, Section 2. 
B.   To take the following actions with the approval of a majority of directors in office: 

1. Appoint and remove, at its pleasure, all officers, agents and the Chief Executive Officer and 
prescribe their duties, fix their compensation and require of them such security of fidelity 
bond as may be deemed expedient; 

2. Establish initial fees, dues, and assessments and collect same; and 
3. Adopt annual operating and capital budgets which shall include a contribution to financial 

reserves consistent with Board policy. 
C.   To adopt and publish rules and regulations governing the use of the properties and facilities 

owned by The Corporation and the personal conduct of all persons thereon. 
D.   To exercise for The Corporation all powers, duties and authority vested in, or delegated to, 

The Corporation except those reserved to the members. 
E.   In the event that any member of the Board of Directors of The Corporation shall be absent from 

three (3) regularly scheduled meetings of the Board of Directors in any one-year period, the 
Board may, by action taken at the meeting during which a third absence occurs, declare the 
office of said absent Director to be vacant. 

F.   Any vacancy in the office of a Director shall, if possible, be filled by the unsuccessful candidate 
of the most recent Directors’ election, who, of those willing to fill the vacancy, received the 
greatest number of votes.  If none of said unsuccessful candidates is willing and able to serve, 
the remaining Directors by affirmative vote of a majority of the Board, shall elect a successor, 
who shall serve for the unexpired term of the vacant office.  

 

Section 2: Limits of Authority and Indebtedness 

The Board of Directors is not authorized to enter into any contract for new or initiative-type capital 
projects that exceeds twelve percent (12%) of the latest audited approved annual net revenue (does 
not include investments). Any contract for new or initiative-type capital projects that exceeds this 
figure, shall only be valid if approved, in advance, by the affirmative vote of regular members 
representing a majority of the total votes cast, provided that the total number of votes cast equals at 
least twenty percent (20%) of the total votes in The Corporation. Contracts for unique projects may 
not be broken up so as to avoid the requirements of this section.  
 

ARTICLE VII — OFFICERS AND CHIEF EXECUTIVE OFFICER 

Section 1: Positions 

Elected officers of The Corporation shall be the President, Vice President, Secretary, Treasurer, 
Assistant Secretary and Assistant Treasurer.  This sequence of officers determines their seniority.  
In addition, the Chief Executive Officer shall serve as an ex-officio, non-voting member of the 
Board. 
 

Section 2: Eligibility and Terms of Office 
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Officers are elected for a term of one year or until successors are elected, or at the pleasure of the 
Board.  All officers must be regular members of The Corporation and members of the Board of 
Directors. 

Section 3: Election of Officers 

Officers shall be elected by a majority vote of the Board within thirty days after the Annual Meeting. 

Section 4: Responsibilities of Officers 

A. President.  The President shall preside at all meetings of the Board of Directors and at meetings
of the membership and shall carry out all orders and resolutions of the Board of Directors and
shall sign all formal written instruments such as notes, leases, mortgages, deeds, and contracts
other than recurring operational contracts which the Board by appropriate resolution has
exempted from this requirement.  Contracts signed by the President must receive prior legal
review and Board approval.  The President shall nominate chairpersons of the Board
Committees, submit these nominees for Board approval, and in cooperation with the Chief
Executive Officer, ensure effective work of these committees.  In the absence of the President,
the Vice President shall perform all the duties of the President.  Should the Vice President also
be absent, the duties of the President shall be performed by the Senior Officer present.

B. Vice President.  The Vice President shall carry out duties as assigned by the President.  In the
absence of the President, the Vice President shall perform the duties of the President and, when
so acting, shall have all the powers of the President.

C. Secretary.  The Secretary shall ensure that minutes are kept of meetings of the Membership
and the Board of Directors.  The Secretary shall cause to be given all notices in accordance with
provisions of these Bylaws or as required by law.  The Secretary shall see that all records of
The Corporation are properly kept and preserved and that the names and addresses of all
members of The Corporation are on file in the office of The Corporation.  In the absence of the
Secretary, the Assistant Secretary shall perform all the duties of the Secretary.

D. Treasurer.  The Treasurer shall exercise an oversight role of the financial affairs of The
Corporation to ensure that financial records are kept in accordance with generally accepted
accounting standards.  The Treasurer shall ensure that timely, accurate financial statements are
presented to the Directors and that the financial records of The Corporation are audited in
accordance with the provisions of these Bylaws. In the absence of the Treasurer, the Assistant
Treasurer shall perform all the duties of the Treasurer.

E. Signing of Checks.  Any check in the amount of $2,50010,000.00 or more shall be signed by
two (2) officers of The Corporation or by one (1) officer and the Chief Executive Officer. Any
check in an amount of less than $2,50010,000.00 may be signed by the CEO with the stipulation
that a log is kept reflecting the two (2) department heads that reviewed the checks prior to its
execution. Month-end statements shall be reviewed by two (2) officers of The Corporation as
soon as practicable after their completion.

Section 5: Responsibilities of the Chief Executive Officer 

The Chief Executive Officer shall be accountable to the Board and shall serve as the Chief 
Operating Officer of The Corporation responsible for the management of the day-to-day operations 
of The Corporation.  The Chief Executive Officer shall work cooperatively with the Board to ensure 
that the policies established by the Board are carried out effectively.  The Chief Executive Officer 
shall not exceed the limits of authority delegated by the Board of Directors and shall ensure that 
operations are in conformance with the Bylaws and The Corporate Policy Manual. 

ARTICLE VIII – COMMITTEES OF THE BOARD OF DIRECTORS 

Section 1: Standing Committees 
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The Board of Directors shall establish the following Standing Committees:  Board Affairs, and 
Fiscal Affairs, and Investments,, Nominations & Elections, Planning and Evaluation, and 
Investments, and may establish additional committees which shall be identified in the Corporate 
Policy Manual.  The duties of the Committees shall be as defined within the Corporate Policy 
Manual.  The Committees shall make policy recommendations to the Board of Directors for 
approval. 
 

Section 2: Special Committees 

A. Special or Ad Hoc committees may be established by the President from time to time to assume 
specific, short-term responsibilities.  When established, the duties and responsibilities of the 
committee along with a deadline for its completion of assigned tasks are to be approved by the 
Board. 

B. Audit Committee.  The Audit Committee shall occupy an oversight role of the financial 
structure, internal controls, etc. of The Corporation with access to the books and records and 
the activities of Management and Staff personnel.  The Chairman, a member in good standing, 
shall be neither an officer of The Corporation nor a member of the Fiscal Affairs Committee.  
The detailed duties and responsibilities are to be included within The Corporate Policy Manual. 
The financial records of The Corporation shall be audited following the close of each fiscal year 
by an independent auditing firm. 
 

 
Section 3: Composition of Committees 

The Chairperson of the Audit Committee shall be nominated by the President of the Board and the 
Finance Director of the Corporation with Board approval.  The Chairperson of each Standing and 
other Special Committee(s) of the Board shall be a member of the Board nominated by the President 
with Board approval.  The committee member appointment process shall be determined by Board 
policy within the Corporate Policy Manual and may be amended from time to time OR Ccommittee 
members shall be appointed by the Board of Directors as determined by the process outlined in the 
CPM. Committee members shall be members of The Corporation and/or members of the operations 
staff.  Committee members shall be selected by the Chairperson of the committee.  The President 
shall be an ex-officio member of all committees excluding Nominations & Elections, and  the Audit 
Committees. 
 
Section 4: Subcommittees 

Except for the Nominations & Elections and the Audit Committees, each committee shall have the 
power to appoint subcommittees from among GVR members and may delegate to such 
subcommittee any of its duties and powers. 
 
Section 5: Open Meetings 

With the exception of the Audit Committee, Aall other Committee meetings, subcommittee 
meetings and working session meetings are closed or open meetings at the discretion of each such 
Committeeto members of the Corporation. 
 
ARTICLE IX — MEETINGS OF THE CORPORATION 

Section 1: Annual Meeting 

The Annual Meeting of The Corporation shall be held within ninety days (90) after the end of the 
fiscal year, and shall include a report of the outside auditor. 
 
Section 2: Special Meetings 
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Special meetings of The Corporation for any purpose may be called at any time by either the 
President or by a majority of the members of the Board, and shall be called upon a written request 
to the Secretary of ten percent (10%) of the membership of The Corporation.  The meeting must be 
held within ninety days (90) of the request. 
 

Section 3: Notice of Meetings 

Notice of the Annual or Special Meetings shall be given to each member by mail.  Notice of any 
meeting shall be mailed at least thirty days (30) in advance of the meeting and shall set forth, 
specifically, the nature of the business to be transacted. 
 
Section 4: Quorum to Conduct Business 

Achievement of a quorum will be established by the number of ballots returned. 
 

ARTICLE X – BYLAW AMENDMENTS 

Amendments to these Bylaws may be proposed by GVR Members representing at least ten percent 
(10%) of the eligible votes in The Corporation as evidenced by their signatures or two-thirds (2/3) 
of the total number of directors. Amendments proposed by members must be submitted to the 
Secretary more than sixty (60) days before the Annual or Special Meeting.  Bylaw amendments 
shall require the approval of GVR Members representing at least two-thirds (2/3) of the eligible 
votes cast or a majority of the voting power, whichever is less. Once approved by the GVR 
Membership, amendments to these Bylaws shall be signed by the President and Secretary of The 
Corporation. 
 
ARTICLE XI — MEMBERSHIP VOTING 

The election of Directors, the amendment of bylaws and any matter that requires approval of the 
members, and any action, including proposed amendments to these bylaws or the election of 
Directors,  which can be taken by the members of GVR at an Annual or Special Meeting of said 
members, shall be taken by written ballot communicated to and received from every GVR Member 
entitled to vote by either mail, email, or other written form of communication as the Board of 
Directors shall determine from time to time, including online electronic voting, with the same force 
and effect as though acted upon at an Annual or Special Meeting. 
 
ARTICLE XII – MISCELLANEOUS 

Section 1: Operations and Policy Manuals 

The Corporation shall maintain a Corporate Policy Manual containing the Articles of Incorporation, 
Bylaws, Minutes of meetings of The Corporation and of the Board, resolutions passed by the 
members and/or the Board, the Strategic Plan of The Corporation, and other such documents as 
might be appropriately kept in such a manual. The Corporation shall maintain a Corporate Policy 
Manual containing rules, regulations and policies adopted by the Board, Board operating 
procedures, Board standing committee descriptions, and other items of importance to the effective 
operation of the Board. 
 
Section 2: Availability of Records  

The books, records and papers of The Corporation shall, for specific and proper purpose, and 
consistent with the applicable provisions of the Arizona Nonprofit Act, at all reasonable times 
during business hours be subject to examination by any GVR Member or any Assigned Member 
that has been given voting rights, upon written demand to The Corporation at least five (5) business 
days before the requested examination date. 
 
Section 3: Conflict 
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In case of any conflict between the Articles of Incorporation and these Bylaws, and the Arizona 
Non-Profit Corporation Statute, the Statute shall control. In the conduct of a meeting, Roberts Rules 
of Order shall prevail unless otherwise determined by the Board of Directors. 

1. Green Valley Recreation Bylaws were adopted on October 8, 1978.

2. Amended Bylaws: 1979, 1981, 1982, 1984, 1985, 1988, 1990, 1993, 1995, 1996, 1997, 1999,
2000, 2003, 2004, 2005, 2006, 2007, and 2008.

3. Amended and Restated Bylaws: 2009

4. The GVR Board rolled back the Bylaws on August 24, 2010 to December 31, 1998 to be in
compliance with the January 1, 1999 Arizona Non-Profit Corporation Act, which required all
amendments to be approved by 2/3 majority of voting members.  The rolled back Bylaws
include all amendments legally approved for the following years: 2003, 2004, 2005, 2006, 2007,
and 2008.

5. Amended Bylaws after the roll back: 2011, 2014, 2015, 2019, 2020, and 2024
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