
 GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner. 

MINUTES 

BOARD OF DIRECTORS WORK SESSION 

Wednesday, October 8, 2025, 2pm 

WC Room 2 / Zoom 

Directors Present: Kathi Bachelor (President), Candy English (Vice President), Beth Dingman 

(Secretary), Nellie Johnson (Treasurer), Bart Hillyer (Left meeting at 3:15pm) (Assistant Secretary), 

Steve Reynolds (Assistant Treasurer), Dave Barker, Marge Garneau (left meeting at 3:45pm), Bev 

Lawless, Lanny Smith, Jodie Walker, Scott Somers (non-voting) 

Staff Present: Steve Kindred (Recreation Program Director), Chris McNeely (Human Resources 

Director), Nanci Moyo (Administrative Supervisor), Antoinette Snow (Field Service Manager), David 

Webster (CFO), Natalie Whitman (COO), Kris Zubicki (Member Services Director)  

Visitors:  

AGENDA TOPIC 

1. Call to Order / Roll Call

Work Session Called to Order at 2:06pm by President Bachelor. Secretary Dingman called the

roll.

2. Amend / Approve Agenda

MOTION: Director Dingman moved / Director Lawless seconded to approve the Agenda.

Passed: unanimous

3. Staff Presents the Recommended Fee Schedule, Operating Budget, and Capital

Improvement Plan, and Capital Budget

CEO Somers reviewed the budget:

• 2026 Budget Goal meets GVR’s Mission, Goal 4 of the Strategic Plan, Bylaws Article 3,

Section 2, and CPM 5.5.2.

• Timeline and Titles of the budget preparation and reviews:

o Staff developed a draft budget for the Fiscal Affairs Committee (FAC) to review

called the Original Staff Budget which included: 2026 dues rate increase from

$530 to $540 (1.9 percent); Membership Change Fee and Initial Fee increase

from $3,100 to $3,200 (3.2 percent); Personnel cost included a recommended

$109,895 (2.5 percent) aggregate increase in wages, decrease of 2.8 full-time

equivalents for a total of 88 Full Time Equivalents in 2026; and no allowance for

Non-Reserve Capital projects.

o The FAC’s recommendation (after two FAC meetings) called the Revised

Budget Updated by FAC included: eliminating the Member Change Fee refunds

which increases funding to the Initiatives by approximately $30,080 in 2026;

increase wages by an additional $150,000 for a total increase of $259,995 (5.9
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percent) to fully implement the three-year compensation plan which includes a 

payroll tax increase of $11,483; increase professional fees by $10,000 to allow 

for improved digital marketing; amend the Tenant Fee structure and rates; 

increase member dues from $530 to $545 (2.8 percent); and increase MRR-B 

Pools and Spas fund by $7,761 to meet the 7 percent escalation in annual 

funding goal. Two additional FAC recommendations were to require clubs with 

dedicate space request for expansion to enter into a MOU with GVR and 

investigate pilot program on financing options for the voluntary deed restricted 

properties interested in GVR joining GVR.  

o Staff prepared updates to FAC recommendations based on updated wage 

information called Staff Revisions to FAC Updates including: total revenue 

increase of $364,436 (2.9 percent); decrease aggregate wage increase to 

$177,601 (4 percent) from first provided $259,995 (5.9 percent) increase to 

maintain recommended market labor wage rates; dues rate revision from 

current $530 to $538 (1.5 percent); MCF and Initial Fee for 2026 increase from 

$3100 to $3200 (3.2 percent); the elimination of the MCF refunds adds 

$150,000 in revenue for 2026 and $300,000 increase in revenue in 2027 and 

beyond; anticipated dues increase for 2027 is $557 (3.5 percent), 2028 increase 

to $567 (1.8 percent), and 2029 increase to $581 (2.5 percent). 

• Recommended Fees and Dues changes:  Tenant fee will change from 4-12 months for 

one fee to 6-12 months for one fee. All tenant fees will go up by $5 from 1-7 days to 3 

months. The 4-month tenant fee will be $180, 5-month will be $215, the 6-12 month 

tenant fee will be $250.  Additional card fee will increase to $35 every year for the next 

five years from the increase of $140 for 2026. This is to keep this fee closer to $235.  

The Guest Card Annual pass will increase by $5 to $85. The Guest Card Daily pass will 

decrease to $10 with an issuance fee of $5 to encourage people to keep the card.  

• Expense budget summary: The total operating expenses is up to $175,238 (1.5 

percent). 

• Capital Budget: Planning and Evaluation (P&E) and FAC recommended removal of $1.6 

million from the Maintenance Repair and Replacement B – Pools and Spas fund (MRR-

B) for the replacement of the Abrego South pool. Removal of $750,000 from the 

Initiatives Fund for the Abrego South locker room building. Include a $100,000 in the 

2026 Initiatives Fund for demolition of the South Abrego pool and locker room. P&E 

recommended and FAC revised to include $20,000 for ADA projects to the Non-

Reserve Capital budget. 

• Capital 5-year Plan Recommended by P&E and Amended by FAC: 2026 Del Sol 

Clubhouse Parking Lot Note; West Center Lobby improvements; Las Campanas Fitness 

to expand to Cypress; West Center Club expansion for Lapidary and Woodworking; Las 

Campanas third tennis court moved out to 2030; Santa Rita Arts League lower-level 

expansion moved to 2030; Pickleball Court fencing; Abrego Pool Demolition; Santa Rita 

Springs Fitness Center expansion.  

• Maintenance Repair and Replacement A (MRR-A) Facilities Fund: The Reserve Study 

recommends expending $2.2 million in 2026. Staff recommends an additional $300,00 
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for work needing done in 2026 for a total of $2.5 million. The contingency account or 

Emergency fund is kept at $500,000.  

• FAC recommended Total Budget: $15,637,567  

First and Second Discussion Points: 

1) Membership Change Fee Refunds: an average of 95 to 100 people a year receive the MCF 

refund. General consensus of the Board is to keep the MCF refund. 

2) Replace Abrego pool, spa, locker room and shower: 

General consensus of the Board was to keep the replacement of the pool, spa and locker 

room building in the budget.  

CEO Somers presented Plan B option: If the Board chooses to not eliminate the MCF 

refund the Initiatives funding is estimated to be reduced by approximately $30,000 in 

2026 and $60,000+ in forecasted years 2027 through 2029; and dues increase from 

current $530 to proposed rate of $545 (2.8 percent) for 2026. 

4. Member Comments 
 

5. Adjournment 

MOTION: Director Lawless moved, Director Dingman seconded to adjourn at 4:20pm  

Passed: unanimous 

 

 

 

  

 

 

 

 

 

 

 

 

  


