
Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

AGENDA 

Fiscal Affairs Committee 
Tuesday, November 18, 2025 

1:30pm – 3:00pm MST 
West Center Room 2 / Zoom 

GVR’s Mission Statement: “To provide excellent facilities and services that create 
opportunities for recreation, social activities, and leisure education to enhance the 
quality of our members’ lives.” 

Committee: Nellie Johnson (Chair), Dale Howard, Bob Quast, Pat Reynolds, Steve 
Reynolds, Priscilla Spurgeon, Barry Stock, Eric Sullwold, Betsy Walton, Kathi Bachelor 
(ex-officio), Scott Somers (CEO), David Webster (CFO/Liaison) 

Agenda Topic 

1. Call to Order / Roll Call - Establish Quorum

2. Approve or Amend the Agenda

3. Approve Meeting Minutes: October 21, 2025

4. Chair Comments

5. Business
A. Financials for October

B. Recommendations or Changes to the Operating Cash Policy
C. Review the Reporting Requirements for FAC Receives

D. Discussion on the Staff Cost Savings List

6. Member Comments

7. Adjournment

Next Meeting: TBD 



Code of Conduct: GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner. 

MINUTES 

Fiscal Affairs Committee 
Tuesday, October 21, 2025 

1:30pm – 3:00pm MST 
West Center Room 2 / Zoom 

Committee: Nellie Johnson (Chair), Dale Howard, Bob Quast, Pat Reynolds, Steve 
Reynolds, Priscilla Spurgeon, Barry Stock, Eric Sullwold, Betsy Walton, Kathi Bachelor 
(ex-officio), Scott Somers (CEO), David Webster (CFO/Liaison) 

Agenda Topic 

1. Call to Order / Roll Call - Establish Quorum

2. Approve or Amend Agenda
MOTION: Johnson moved / Sullwold seconded to add Business C to
continue discussion on the brainstorm session on the voluntary deeded
financing options.

Passed: unanimous

3. Approve Meeting Minutes: September 23, 2025
MOTION: Sullwold moved / Quast seconded to approve the Minutes of
September 23, 2025. Pat Reynolds requested for the record she was at

the meeting by phone and not absent.
Passed: 8 yes / 1 abstain (Stock)

4. Chair Comments

• At the FAC meeting on September 23, prior to the Work Session on October
8, the staff shared an adjustment in the wage package, FAC previously
approved an increase of $150,000, that was reduced to $67,000, a four
percent increase for 2026 and continue at four percent from 2027-2029, with
a minor adjustment to the taxes. The FAC approved to eliminate the
Membership Change Fee (MCF) refund, which helped to provide revenue and
reduce dues increase. Following the FAC meeting, staff prepared Plan B, for
the Board if they chose to keep the MCF refund. This would increase the dues
to offset the decrease in revenue. The FAC proposed budget is what will
require Board approval and the three-year forecast is informational. The
MRR-A fund is proposed to increase by seven percent and the MRR-B (the
pool fund) going up seven percent necessitates a dues increase.

• The Capital side of the discussion was about the South Abrego Pool and
needing more time to make a decision on this issue.

Agenda Topic 3
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• The 2026 budget proposal going before the Board is fiscally sound and 
recognizes the funding challenges with the model, particularly the reserve 
funds coming from the Browning Study increasing seven percent over the 
next five years, and the pool study.  

 
5. Business 

A. Review of September 2025 Financial Statements 
CFO David Webster reported on the September Financials with these 
highlights: 

• YTD revenue under budget (unfavorable) 1.42% or $134,832 
• YTD expenses under budget (favorable) 2.1% or $181,509 
• September unrealized gains on investments $164,457, YTD gains 

$696,000 
• September MCF fees over budget (favorable) 68 actual compared to 

58 budgeted 
• YTD utilities are 6.5% or $50,088 under budget (favorable) 
• YTD GVR personnel under budget (favorable) by 2.33% or $101,603 
• YTD Recreation revenue under budget(unfavorable) by $199,000 
• YTD Recreation Program expenses are under budget (favorable) by 

$69,000 
• Homes sold for September was 68 and had budgeted 52 homes. 

 
MOTION: Sullwold moved / Howard seconded to accept the 

September 2025 Financial Statements. 
Passed: unanimous 

 
The Capital Improvement Plan (CIP) modifications: The Lapidary club shows 
a balance from 2025 of $900,000 which will be carried over to 2026; and 
the Pickleball MOU is no longer on the CIP due to the Pickleball Club not 
proceeding on this request. 
 

B. Review of Quarterly Financial Forecast 
CFO David Webster reviewed the Quarterly Financial Forecast. 
The projection for the surplus for 2025 is $146,215. For the end of the year 
the Capital Revenue will be $143,641 better than expected, but might be 
just under that. 
MOTION: Quast moved / Howard seconded to accept the forecast.  

Passed: unanimous 
 

C. Discussion on the Voluntary Deeded Financing Options and a Pilot Program 
for Payment 
Highlights of the discussion and brain storming include: 

• What data is needed to flush out the pros and cons for a Pilot 
program. 

• There are roughly 20 percent non-deed restricted homes in Green 
Valley. 

• GVR facilities have more amenities than the HOAs with facilities. 
• GVR has 53 clubs and HOAs do not have clubs.  
• Consider the HOA fees paid and whether people would want to pay 

an additional fee. 
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• How many of the homes in the HOAs are not deed-restricted to GVR.
• Payment structure to deed-restrict home: over 5 years, interest free,

or an option with interest. People requesting to deed-restrict to GVR
get their own financing through a lending company. The liability for
GVR may be too cumbersome.

• What are recourses for non-payment of the deed-restriction? Major
violation; possibly automatic suspension.

• Do not charge a Membership Change Fee for the first deed-restricted
request.

• Sales of homes regularly change about every seven years.

6. Member Comments: 1

7. Adjournment
MOTION: Howard moved / Walton seconded to adjourn the meeting at
3pm MST.

Passed: unanimous

Next Meeting: Tuesday, November 18, 2025, 1:30-3:00pm, WC-Rm 2/Zoom 



Business 5.A



 

• While the preceding table illustrates the performance for the year 2025 according to the

Financial Statements, it does not include any reduction for the necessary funding from

Operations for Reserve Funds that are included in GVR’s 2025 budget.

• There were 67 Home Resales during the month of October.  This number of sales is 2

(3%) more than budgeted for October and 4 (7%) more than October of the prior year.

Year to date, GVR is 44 (6%) home sales greater than budgeted.  GVR offsets home

sales with an allowance for Membership Change Fee Refunds for Members who

transition from a primary residence.  The Property Report is on page 6 and the current

allowance is $144,000 (page 2) which is an increase of $51,300 from the prior month.

The following graph illustrates the actual compared to the monthly budgeted number of

home sales with actual sales updated through October, 2025.

• The number of homes sold through the first two weeks of November are 23 and we

expect another 35 by the end of the month for a total of 58 homes during November

2025.  The budget for November is 63 and the deficit will result in 5 (8%) homes under

budget for November.  This projection will result in GVR being an estimated 39 (5%)

homes over budget for the first 11 months of 2025.

• GVR has added 18 new Member Households so far this year (page 6).  The 2025

Budget includes 18 new households for the entire year.
B 
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Green Valley Recreation, Inc. 

Board of Directors Meeting 

October 2025 Financial Highlights 

Prepared By: David Webster, CFO 

Presented By: David Webster, CFO 

Meeting Date: November 18, 2025 

Consent Agenda: N/A 

Originating Committee / Department: 

Administration 

Strategic Plan Goal: 

Goal 4: Cultivate and maintain a sound financial base that generates good value for our 

members 

Background Justification: 

The Board has requested a separate staff report stating the highlights for each month. 

Key Points/Highlights for October 2025: 

1. YTD revenue under budget (unfavorable) 2.1% or $222,917

2. YTD expenses under budget (favorable) 2.4% or $229,231

3. October unrealized gains on investments $73,692 YTD gains $769,863

4. October MCF fees over budget (favorable) 67 actual compared to 65 budgeted

5. YTD utilities are 7% under budget (favorable) or $787,440 actual vs a budget of

$844,471

6. GVR personnel under budget (favorable) by 2% YTD or $111,199

7. Recreation revenue under budget(unfavorable) by $242,237

8. Recreation Program expenses are under budget (favorable) by $189,273
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Green Valley Recreation, Inc. 

Fiscal Affairs Committee 

GVR Operating Cash

Prepared By: David Webster, CFO      Meeting Date: November 18, 2025 

Presented By: David Webster, CFO  Consent Agenda: No 

Originating Committee / Department: 
Fiscal Affairs Committee 

Action Requested: 
The Fiscal Affairs Committee (FAC) has requested a review of the Operating Cash policy of 

GVR 

Strategic Plan: 
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 

members.  

Background Information: 
In 2021, GVR revised the Corporate Policy Manual (CPM) to establish a policy for determining 

an appropriate minimum amount of Operating Cash that GVR should have on hand.   This 

policy includes the methodology of determining the amount of cash required to fund GVR 

operations and establishing a 90 day cash minimum amount.    

Due to the seasonal nature of GVR’s operating cashflow, the low month end point of the 

operating cash occurs in November of each year.  When this policy was put in place in 2021, 

GVR was able to transfer approximately $1.5 million dollars out of operating cash into board 

designated reserve accounts.  Since that time, GVR has generally been able to maintain a 90 

day minimum at the November low point.  However, in 2023 and 2024, GVR did briefly fall 

below the 90 minimum by over 30 days and projects to do the same in November 2025. 

Fiscal Impact: 
In general, GVR has a strong Balance Sheet and continues to be able to meet Its cash flow 

needs.  Any revision to the Operating Policy should work towards maintaining this strong 

position.   

Committee Options: 
1) Revise the Operating Cash Policy.

2) Make no changes to the Operating Cash Policy.

Attachments: 
1) CPM Operating Cash Policy

2) 2025 Cash requirements Report
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SECTION 2 – OPERATING CASH POLICY 

5.2.1 Overview 
GVR maintains two operating cash accounts to ensure access to working 
capital needed to fund the day-to-day operations of GVR. This includes 
Board-approved transfers to reserve funds as described in Part 5 Section 
3. The following information describes the purpose, methodology to
determine level of cash needed during the year, and monitoring
responsibility for these cash funds.

5.2.2 Purpose 
A. To be fiscally responsible and implement best practices related

to cash management, the Cash Management Policy must:
1. Allow for easy accessibility of funds to meet the working

capital needs of GVR.
2. Recognize the seasonality of the income flow.
3. Be consistent with the Investment Policy established for

that account.

5.2.3 Description of Cash Accounts 
A. Operating Cash Bank Account

1. Consists of all deposits at a local bank, including, but not
limited to annual membership dues, Membership Change
Fee, Tenant Fees, and program revenue.

2. All checks are written on this account for operating
expenses.

3. Withdrawals are also done for the transfer of Board-
approved amounts to each Reserve Fund as described in
Part 5 Section 3.

B. Operating Cash Investment Account
1. This is the holding account maintained by the Investment

Manager that is selected and approved by the Board. These
funds are invested pursuant to the Investment Policy in
Appendix 1 Section 3.

2. Staff is authorized to transfer funds between this account
and the operating cash bank to meet daily expenses as
necessary.

3. Due to fluctuations in cash needs this account may be
‘rebalanced’ periodically to allow excess cash to be moved
to an appropriate reserve account.

5.2.4 Operating Cash Policy 
A. Methodology for Determining Level of Total Cash Required:

1. GVR’s approved operating budget requires following the
steps as described below in determining the annual cash
needs of the organization.
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Chart 1 - Total Annual Cash Required to Fund GVR 
for Fiscal Year 

Steps Description 
Example 

(Cy 2021) 

1. Use the Total Expense Budget approved by the 

Board   

$11,196,453 

2. Subtract Non-Cash Depreciation  (1,810,173) 

3. Subtract Expenses paid by Maintenance, Repair 
and Reserve (MRR-A) 

 (259,034) 

4. Add Non-Reserve Capital Purchases  205,000 

5. Subtract Reserve Fund Investment Fees (82,792) 

6. Add back the Reserve funding revenues 
approved to be transferred to respective Reserve 

Accounts 

a. Maintenance Repair and Replacement
(Part A)

1,048,192 

b. Maintenance Repair and Replacement
(Part B)

 169,553 

c. Initiatives Reserve  507,315 

7. Total Annual Cash Required to Fund GVR for 

the Fiscal Year  

$10,974,514 

B. Determination of Number of Days of Average Cash on Hand
Required:
1. GVR follows the best practices guideline that recommends

a minimum cash balance, at the lowest point during the
year, of 90 days of the annual expenses (“90-Day
Guideline”).
a. Prior to calculating the 90-Day Guideline, GVR will

subtract the one-time annual revenue transfer made
to the MRR-A Reserve Fund in January of each year.
This allows GVR to maximize investment returns to
the MRR-A fund.

b. The required cash will be divided by 365 days to
determine the Average Daily Cash Required. This
amount will be multiplied by 90 days to determine
the 90-Day Guideline.

c. This calculation will be made after the Board’s
approval of the budget for the following year.

Chart 2 – Total Cash Required to Fund GVR for 90 Days 

Steps Description 
Example 

(Cy 2021) 

1. Use Total Cash Required for fiscal year from Step 
7 in Chart 1 

$10,974,514 
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2. Subtract cash transfer to MRR Part A, in January (1,048,192) 

3. Add Step 1 and 2 for Total Cash Required 9,926,322 

4. Days per Year 365 

5. Divide to get the Daily Average Cash 

Required 

27,195 

6. Multiply by 90 days as best practice minimum 

days 

90 

7. Total Cash Required to fund GVR for 90 
Days 

$2,447,586 

C. Description and On-Going Monitoring of Cash Cycle:
1. GVR receives the majority of its revenues from member

dues in December/January of each year with other revenue
streams budgeted on a monthly basis. Some expenses are
budgeted on an equal monthly basis; however, those that
are seasonal, such as member activities and facility
maintenance expenses are budgeted as close to expected
timing of expense. As actual expenses are reported each
month and reflected in the monthly financial statements,
staff may adjust the projected expense for the remaining
months to account for any timing issues related to the
actual expenses. Because of this seasonality of the
collection of revenues and projected monthly expenses, the
chart below reflects the uneven nature of cash balances at
the end of each month. The cash balances are gradually
spent down each month with the 90-Day Guideline
projected in November of each year. GVR also subtracts
the amount of the Membership Change Fee that has been
paid to property owners. The Auditors require this item be
recorded in this manner.

2. Staff will monitor these cash balances as part of its monthly
financial report. As actual expenses and revenues are
recorded, the projected cash balances may fluctuate
resulting in a change in the end-of-month cash-on-hand
beyond the 90-Day Guideline. If, after analysis and
projections of the cash needs for the remaining months of
the calendar year, this variance is determined to be excess
of cash needed, the Board may review options to transfer
this excess to other Reserve Accounts.

Chart 3 – Projecting Operating Cash Above the 
90-Day Minimum

Steps Description Example 
(Cy 2021) 
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1. Use Cash Balance Projected for November (from 
Monthly Chart of Cash Flow with Projections for 

Remaining Months) 

3,517,961 

2. Subtract Membership Change Fee Allowance (312,340) 

3. Total Net Cash Available for Operating funds 3,205,621 

4. Divide by Daily Average Cash Required – 

Chart 2, Step 5 

27,195 

5. Number of Days of Operating Cash Available 118 

6. Total Net Cash Available for Operating funds 
(step 3 above) 

3,205,621 

7. Take Minimum 90-Day Cash Minimum from 

Chart 2, Step 7 

(2,447,586) 

8. Projected Operating Cash Above the Minimum 
available for possible distribution to other 

Reserve Accounts 

758,035 

Monthly Chart of Cash Flow with Projections 
for Remaining Months 

15



16

Attachment 2



17



Green Valley Recreation, Inc. 

Fiscal Affairs Committee 

Review the Reporting Requirements for the FAC

Prepared By: David Webster, CFO      Meeting Date: November 18, 2025 

Presented By: David Webster, CFO  Consent Agenda: No 

Originating Committee / Department: 
Fiscal Affairs Committee 

Action Requested: 
The Fiscal Affairs Committee has requested a review of the necessary reports required to 

meet FAC responsibilities. 

Strategic Plan: 
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 

members.  

Background Justification: 
Per policy, the responsibilities of the FAC are as follows: 

• Review and recommend the annual budgets, including any fees or dues changes to

the Board. Such review will consist of recommending, funding, financing, and usage of

Reserve.

• Monitor progress toward achievement of annual fiscal objectives.

• Review financial statements, such as Operational Statement of Financial Position and

Statement of Activities and capital purchases, and report to the Board, as appropriate.

• Review and recommend to the Board policy changes, if necessary, to assure financial

control.

• Recommend the disposition of Operational Surplus or Deficit.

Bullet 3 specifically talks about reviewing "financial statements". The Statement of Financial 

Position (page 2) and the Summary Statement of Activities (page 3) are the only financial 

statements the CFO provides. All other material provided is based on a history of previous 

FACs and FAC Chairs requesting additional material which is outside of the scope of the FAC's 

responsibilities per policy.  

The CFO recommends: 

A monthly Statement of Financial Position (also known as a Balance Sheet) and the monthly 

Statement of Activities (also known as an Income Statement).  The monthly Statement of 

Financial Position should provide balances at the beginning of the Fiscal Year and month end 

balances for the current month.  The Statement of Activities should provide year to date 

income and expenses and comparison amounts for year-to-date budget and year-to-date 

prior year amounts.  These requirements are currently being met with pages 2 and 3 of the 

monthly FAC report.  A monthly summary narrative should be provided to identify important 

variances from budget, cash flow analysis, and important trends.  This summary is currently 

being provided with pages A through E.  
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Additionally, the FAC should be provided with the draft annual budget report that will be 

approved by the Board.  The annual audit and IRS 990 Tax Return is reviewed by the Audit 

Committee and is posted publicly for the FAC to review. 

Fiscal Impact: 
Changes to reporting policies will have no direct fiscal impact and should establish a 

reasonable amount of information for which to provide financial oversight.   

Committee Options: 
1) Revise the reporting requirements that are necessary to meet the FAC’s responsibilities.

2) Make no changes to the required financial reporting to the FAC.
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Green Valley Recreation, Inc. 

Fiscal Affairs Committee 

Cost Savings Measures

Prepared By: Scott Somers, CEO Meeting Date: November 18, 2025 

Presented By: Scott Somers, CEO 

Originating Committee / Department: 

Administration 

Action Requested: 
Discuss and consider recommending cost savings measures beyond those already proceeding 

and which may be somewhat controversial 

Strategic Plan: 
 Goal 1: Provide excellent facilities for members to participate in a variety of active and social 

opportunities 

Goal 2: Provide quality services and programs that effectively meet the recreational, social, 

and leisure education needs of our membership, allocating resources to support those 

programs 

Goal 4: Cultivate and maintain a sound financial base that generates good value for our 

members 

Background Information:  
GVR staff were asked to provide cost saving ideas. Many great ideas were provided. Those 

ideas that were “green lit” to move forward were put into a drawing for a $250 gift card. 

Ideas that are considered “yellow lit” because they may require a policy or practice change or 

could be controversial are being forwarded to the Fiscal Affairs Committee (FAC) for deeper 

discussion.  

Fiscal Impact: 
Implementation of various measures will have varying degrees of impact, primarily to the 

expenditure side of the budget.  

FAC Options: 
1) Discuss and consider items considered “yellow lit”, which may or may not require

Board action.

Attachments: 

1) Green and Yellow Lit Cost Saving Measures
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Green lit items:  

Replace swamp cooler covers - Proceed 

Decrease paper use by issuing digital tickets and emailed receipts – Research and consider 

Install motion sensor light switches - Proceed 

Set thermostats to standard setting - Proceed 

Turn off unused equipment - Proceed 

Minimize vehicle trips - Proceed 

Credit card with cash back towards gas - Research and consider 

Decrease employee hours in summer - Supervisors can work with staff on this 

Evaluate use of refrigerators and freezers - Consider removing from satellites  

Evaluate and reduce catering kitchens in major centers – Identify and proceed 

Install pool covers - Perform CBA  

Consider ProPricing at Home Depot -  Already occurring  

Decrease overtime – Already occurring 

Buy in bulk, control inventory – Already occurring 

Bill MRR for appropriate costs – Already occurring 

Remove all Rabbit airfilters - Proceed 

All LED lights -  Replacing as needed 

Install rain bird drip systems – Already occurring 

Yellow lit to FAC for discussion:  

Close certain holidays, such as Thanksgiving and Christmas, to avoid paying double time 

Decrease hours at all or some centers; ie. close at 7pm instead of 9pm 

Define "basic services" to be covered by Annual Dues and charge fees to recover all or portion 
of costs for “additional services” such as dedicated space clubs, meeting rooms and 
reservations, etc.  

Lower pool and spa temps in the summer 
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Turn off pool heaters in summer 

Reduce pool temperature at Madera Vista to standard 84 from 86, and East Center from 87 to 
86.  

Close Canoa Hills fitness center 

Make satellites self-help 

Biennial elections 
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