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GVR Capital Improvement Projects Master List 2/17/2026

Project Name

Center 

Location Scope of Work

Estimated 

Construct. 

Start

Estimated 

Construct. 

Finish Status Summary Notes/Next Steps

Funding 

Sources

 Budget 

Total 

 Expenses 

To Date  Balance 

Desert Hills Kiln Room 

Enhancements Desert Hills

Strengthen sub-floor for 5 kilns and brick 

flooring. Upgrade ventilation system and 

electrical needs. Mar-26 Apr-26

Construction- 

20%

Contract signed with Building Excellence for  $94,424 ($10,000 is contingency). 

Met with construction team and club reps on 2/4 to discuss project details on 

site. Next step: schedule work for March. Initiatives  $        90,000  $                 -    $        90,000 

West Center Lapidary Club 

Expansion West Center

Expand Lapidary Club building to the 

west. Renovate existing space, including 

Billiards Room space. Feb-26 Dec-26

Construction- 

0%

Permit approved 2/11. Lapidary Club closes 2/16. Hold pre-construction 

meeting with project team. Start construction late February-early March.

Initia. $991k 

Initia. $43k  $  1,034,000  $        88,900  $      945,100 

West Center Membership 

Services Expansion West Center

Expand Membership Services offices in 

Auditorium lobby. Add lobby counters for 

events. May-26 Jul-26 Bidding Bidding project. Construction to start in May. Initiatives  $      190,000  $                 -    $      190,000 

Abrego South Pool and 

Locker Room Abrego South

Redesign pool, spa, and locker rooms for 

potential reconstruction. Demolish 

existing pool facilities. Oct-26 Mar-27

Design-10% 

Demo- 0%

Community meeting held on 1/23 to get initial ideas. Schematic Design in 

process. Awarded pool demolition contract to Catclaw Construction. 

Demolition to start late Feb. Waiting for permit.

Initia. $250k 

$1.651k MRR-

B  $  1,901,539  $          9,600  $  1,891,939 

Pickleball Center Fencing

Pickleball 

Center

Install west and north perimeter fencing 

and gates to better manage access and 

security. Mar-26 Apr-26 Bidding Scope of Work is complete. Bids are due 2/27. Initiatives  $        50,000  $        50,000 

Las Campanas Fitness 

Room Expansion Las Campanas

Expand Fitness Room into Cypress Room 

for additional capacity. Install new 

flooring and paint. Jun-26 Jul-26 Planning Need scope of work details. Initiatives  $      100,000  $                 -    $      100,000 

SRS Fitness Center 

Expansion

Santa Rita 

Springs

Remove corner RSA office to expand floor 

area in fitness room. Paint and patch to 

match. Aug-26 Aug-26 Planning Need scope of work details. Initiatives  $        40,000  $        40,000 
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