W
GVR

AGENDA

BOARD OF DIRECTGESULARIEETING
WednesdayApril 22 2056 -2pm
West Center Auditoriunh Zoom

*Code of Conduct

Directors: Candy EnglistPresident) Steve Reynold@/ice PresidentKristy McCue (Secretary), Lanny
Smith(Treasurer),Jodie Walke(Assistant Secretary), Nellie Johngassistant Treasurer), Dave Barker,
Bart Hillyer, Chris McCrummen, Barry Stock, Scott Somersv{iimmg)

AGENDA TOPIC

1.
2.
3.

Callto Order / Roll CA — Establish Quorum
Amend/Adopt Agenda

Presentation
A. Quarterly Financial Presentation (Dixon)

President'sReport

5. CEO Bport

9.

Committee Reports

A. Audit - Barker

B. Board Affairs Reynolds
C. Fiscal Affairs Smith

D. InvestmentsHillyer

Consent Agenda Consent Agendiems are routine items of business that are collectively presented for approval
through a single motion. A Board member may request that an item be pulled froidhsent Agenda and placed under
Action Itemdfor separate discussion and action.

A. Minutes
1) BODRegulaMeetingMinutes. March 18, 2026
2) BODSpecial Meeting/inutes:March 25, 2026
3) BOD Special Meeting Minutes: April 1, 2026
4) BOD Special Meeting Minutes: April 8, 2026
B. Financial Statements
1) March Financials

Action ltems

A. Approval of South Abrego Pool Concept Drawings (Somers)

B. Award the Contract for the West Center Member Services Expansion (Somers
C. Approval of Committee Member Appointments (Somers)

D. Audit Committee Recommendation for Acceptance of the 2025 Audit (Dixon)

Informational Work Plan Report

10. Member Comments Pleasdimit comments to two (2) minutesSpeakers are asked to provide their name and GVR member

number. This time is for commentsot for questiorsand answes.

11. Adjournment
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Revenue Summary

For Fiscal Year Ending Dec 31, 2026
January through March 2026

TOTAL YEAR 2026

2026 January - March Prior Year Projected Total Jan- Approved Total % of

Annual YTD lan-Mar % of FY 2025 Var.fromPriorYear = Apr-Dec Dec2026 Budget Actual pugget

Budget Budget  Actual Variance|  1QYTD % S 2026 Actual 2026 Variance Variance

Revenue:

Member Dues S 7,568,960 S 1,892,240 S 1,895,367 0.2% S 1,841,551 2.8% S 53,816 S 5,686,101 & 7,581,467 S 7,568,960 S 12,507 0.2%
LC Trans., Crd Fees. 800,700 281,121 252,936 (10.0%) 243,962  3.7% 8974 5 467,694 § 720,630 S 800,700 S (80,070) (11.1%)
Capital Revenue 2,860,800 713,031 678,016  (4.9%) 705,816 (3.9%) (27,800) S 2,043,048 § 2,727,064 5 2,860,800 S (133,736)  (4.9%)
Recreation 1,069,456 371,584 442,758  19.2% 352,921 25.5% 89,837 § 828,275 § 1,271,033 S 1,069,456 § 201,577 15.9%
Investment Income 435,000 108,750 130,997 20.5% 130,886 0.1% 111 $ 392,992 § 523,989 $ 435000 S 88,989 17.0%
Communication 43,919 12,230 12,364  5.2% 12,461 3.2% 403 s 38,592 § 51,456 5 48919 § 2,537 4.9%
Other Revenue 139,970 57,631 60,286 4.6% 55,207 9.2% 5,079 $ 150,859 § 21,146 S 139,970 §  7L176 33.7%
Total Revenue 12,923,805 3,436,587 3,473,225 L.1% g 3342804 3.9% ¢ 130420 $ 9,613,561 $13,086,785 512,923,805 $ 162,981 1.2%




Revenue Summary

Revenue % of Budget Received to Date
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Expense Summary

January through March 2026

TOTAL YEAR 2026

2026 January - March Prior Year Projected Total Jan- Approved Total % of

Annual YTD Jan-Mar  %of FY 2025 VarfromPriorYear = Apr-Dec Dec2026 Budget Actual pgydget

Budget Budget  Actual Variance| 1QYTD % S 2026 Actual 2026 Variance Variance

Expenditures:

Facilities & Equipment (NO DEPRECIATION) S 2,055,537 § 554,044 $ 470,222 15.1% $ 569,992 17.5% S 99,770 S 1,380,667 $ 1,850,889 S 2,055,537 S 204,648 10.0%
Personnel 5,837,665 1,475,934 1,419,051  3.9% 1,410,118 [0.6%) § (8,933) & 4,257,152 § 5,676,203 S 5,837,665 § 161,462 2.8%
Program 798,380 306,755 313,661 (2.3%) 296,780 (5.7%) $ (16,881) | $ 579,793 $ 803,453 S 798,380 $ (95,073) (11.9%)
Communications 248,069 57,642 50,804 11.9% 63,018 19.4% $ 12,213 $ 162,413 $§ 213,218 $ 248069 $ 34,851 14.0%
Operations 715,790 157,687 143,586  B.9% 121,887 (17.8%) $ (21L,699) ' & 480,758 § 624,344 $ 715790 § 91,446 12.8%
Corporate Expenses 914,923 240,735 221,751 7.9% 170,704 (29.9%) 5§ (5L,047) $ 675254 § 897,006 5 914,923 $ 17,917 2.0%
Total Expenditures 10,570,364 2,792,857 2,619,076  6.2% 2,632,498 0.5% ¢ 13423 7,536,037 10,155,112 10,570,364 415,252 3.9%
Excess Revenues Over Exp. $ 2,353,441 § 643,729 $ 854,149 $ 710,306 $ 143,843 § 2,077,524 § 2,931,673 $ 2,353,441 $ 578,232




Expense Summary
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Surplus Summary

January through March 2026

TOTAL YEAR 2026

2026 January - March Prior Year Projected Total Jan- Approved Total % of
Annual TN TD T Jan - Mar wof || FY 2025 Varfrom PriorYear Apr - Dec Dec 2026 Budget Actual pydget
Budget  pudget Actual Vaiancdl 10YTD % $ 2026  Actual 2026 Variance Variance
Revenue:
Member Dues $7,568,960 $1,892,240 $1,895367 0.2% | $ 1,841,551 28% $ 53,816 $ 5,686,101 7,581,467 $ 7,568,960 $ 12,507  0.2%
LC,Trans., Crd Fees. 800,700 281,121 252,93610.0%) 243,962  3.7% 8974 $ 467,694 720,630 $ 800,700 $ (80,070) (11.1%)
Capital Revenue 2,860,800 713,031 678,016(4.9%) 705,816 (3.9%)  (27,800)  $ 2,049,048% 2,727,064 $ 2,860,800 $ (133,736) (4.9%)
Recreation 1,069,456 371,584 442,758 19 352,921  25.5% 89837 828,274,033 $ 1,069,456 $ 201,577  15.9%
Investment Income 435,000 108,750 130,997 20 130,8851% 111 $  392,9925 523980 $ 435000 $ 88,989 17.0%
Communication 48,919 12,230 12,864 5.2% 12,461 3.2% 403 $ 38592 51,456 $ 48,919 $ 2537  4.9%
Other Revenue 139,970 57,631 60,286 4.6% 55,207 9.2% 5079 ' $  150,859$ 211,146 $ 139970 $ 71,176 33.7%
Total Revenue 12,923,805 3,436,587 3,473,225 11% | $ 3342804 3.9% $ 130,420  $ 9,613,561 $13,086,785 $12,923,805 $ 162,981  1.2%
Expenditures:
Facilities & Equipmentio DEPRECIATION) $2,055,537  $ 554,044 $ 470,222  15.19 $ 569,992 17.5% $ 99,7%0 1,38,86950,889 $ 2,055,537 $ 204,648 10.0%
Personnel 5,837,665  1,475994 1,419,051 3.9 1,410,1186%) $ (8,933)  $ 4,257,152% 5,676,203 $ 5,837,665 $ 161,462 2.8%
Program 798,380 306,755 313,661(2.3%) 296,780 (5.7%) $ (16,881) $ 579,793$ 893453 $ 798,380 $ (95073) (11.9%)
Communications 248,069 57,642 50,804 11.9% 63,018 19.4%$ 12,218 $  162,413$ 213218 $ 248,069 $ 34,851 14.0%
Operations 715,790 157,687 143586 8. 121/8878%) $ (21,699) "$ 480,758 $ 624,344 $ 715790 $ 91,446 12.8%
Corporate Expenses 914,923 240,735 221,769% 170,704 (29.9%) $ (51,047) $ 675254 $ 897,006 $ 914,923 $ 17,917 2.0%
Total Expenditures 10,570,364 2,792,857 2,619,076 6.2% 2,632,498 0.5% ¢ 13423 7,536,037 10,155,112 10,570,364 415252  3.9%
Excess Revenues Over Exp. $2,353,441 $ 643,729 $ 854,149 $ 710,306 $ 143,843 2,077$22,931,673 $ 2,353,441 $ 578,232
Transfers and Adjustments:
Non Reserve Capital Projects (24,001) (6,000) (5,631) $ (18,%70) (24,001) $ (24,001) $ - 0J0%
Remove Income From Reserves (260,400) (65,100) (83,697) $ (176,793)(260,400) $ (260,400) $ - 0.4%
Reserve Funding Initiatives (575,040) (143,760) (136,723) $ (410,1$9)(546,892) $ (575,040) $ 28,148 4.9%
Reserve Funding MRR A & MRR-B  (1,742,885) " (1,742,885) (1,742,885) 1s - $(1,742,885) $(1,742,885) $ - 0.09
MRR Expenses paid by Reserve 172,885 43,221 21,398 $ 151,487$ 172,885 $ 172,885 $ - 0J0%
Deduct Reserve Investment Exp. 76,000 19,000 20,260 $ 55®0 76,000 $ 76,000 $ - 0.09
r
Modified Accrual Basis Surplus - (1,251,795)  (1,073,129) 1,679,509 606,380 - 606,380




Statement of Financial
Position

Green Valley Recreation, Inc

Statement of Financial Position
March 31, 2026

Current Prior Year Increase
March 31, 2026 ~ March 31, 2025 (Decrease)

Assets

Total Operating Cash 5,950,241 5,674,631 275,550

Accounts Receivable (net) 660,330 583,065 72,265 12%

Designated Investments 12,412,838 11,643,019 769,81%

Prepaid Expenses & Inventory 206,378 144,089 62,289 43%

Total Current Assets 19,229,737 18,049,854 1,179,933 7%
Fixed Assets

Net Fixed Assets 23,353,172 22,360,146 993,02%

Oper. & Finance ROU 22,149 36,447 (14,298)39%)

Total Assets 42,605,108 40,446,447 2,158,661 5%
Liabilities

Accounts Payables 486,862 515,913 (29,6%4)

Deffered Dues & Fees 5,895,487 5,556,824 338,@58

Short Term Liabilities 162,519 346,094 (1.8353%))

Long Term Liabilities 59,149 63,988 (4,839) (8%)

Total Liabilities 6,604,016 6,482,819 121,19P%
Net Assets

Board Designated Net Assets 12,412,338 11,643,208 769,830

Unrestricted Net Assets 23,185,870 22,320,420 865,450 4%

Net Change Year-To-Date 402,384 - 402,384

Total Net Assets 36,001,093 33,963,628 2,037,465 5.00%

Total Liabilities and Net Assets 42,605,108 40,446,447 2,158,661 5.3%




Investments Performance

Green Valley Recreation, Inc.
Investments Performance
January through March 2026
RETURN ON INVESTMENT

Year To Date One Year (12 months)
Fund March 31, 2026 December 31, 2C25 Actual  Benchmark * Actual  Bendhmar

Maintenance Repair &
Replacement
(Corient) $ 8,437,991 $ 7,387,735 -0.7% -0.8% -0.4% 1.1%
MRR - Part B Pools and
Spas (Corient) $ 1,963,680 $ 1,697,677 -0.4% -2.4% -2.1% 1.1%
Initiatives (Corient) $ 1,448522  $ 1,339,862 0.1% 0.3% 2.0% 1.9%
Emergency (Corient)  $ 562,645 @ $ 573,244 -1.8% -2.4% -1.2% -1.6%
Total Designated Reservé 12,412,838 $ 10,998,517
Operating Investment
Fund Part A Short
Term - JP Morgan $ 3,622,743 % 2,605,102 0.8% 0.0% 1.0% 1.2%
Operating Investment
Fund Part B Long Term
- JP Morgan $ 1,659,027 $ 1,609,852 3.5% -1.1% 1.5% 1.5%

Total Invested
Operating Cash $ 5,281,770 $ 4,214,954

* Benchmarks = standards established by the Investments Committee in thetimvet Policy Statement to compare the
performance of a GVR Fund to a blend of Investment Indexes that match the risk toleranogestthent horizon of each fund.
These benchmarks can be found in Subsection 3. GVR Investment Policy Statement in the Aypleadi®M.



2026 1 st Quarter Financial
Report

Thank You
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W
GVR

MINUTES

BOARD OF DIRECTOHETING
WednesdayMarch 18 2056 -2pm
West Center Auditoriumh Zoom

Directors Kathi Bachelor (President), Candy English (Vice PresiBett)Dingman (Secretary),
Nellie Johnson (Treasurer), Bart Hillg&ssistant Secretary), Steve Reynolds (Assistant Treasurer),
Dave Barker, Marge Garnedev Lawless, Lanny Smith, Jodie Walker, Scott Somersdting)

Staff PresentNanci Moyo (Administrative Supervisor), David Webster (CFO), Kris Zubicki
(Member Services DirectorNatalie Whitman (COQ)

Visitors: 28 Including support staff

AGENDA TOPIC

1. Callto Order / Roll CH —Establish Quorum
The President being in the chair and the Secretary being present.
President Bachelaralled the meeting to order &:0lpm MST. Secretafingmancalled the
roll; quorum established.

2. Amend/Adopt Agenda
MOTION: DirectoHillyer moved, Director Garneauseconded toamend the Agenda by
removing Action Item7.D to the April Regular Board meeting.
Failed: 2 yes (Garneau, Hillyer) / 8 no / 1 abstain (English)

MOTION: Director Walker moved, Director Smith seconded to adopt theniige
Passed8 yes / 2 no (Garneau, Hillyer) / 1 abstain (English)

3. PresidentReport
x Thanked all the members for coming out to the Board meeting.
X President Bachelor was thanked for her leadership of the Board; and she wiélsadd
the Directors and Members at the Annual Meeting.

4. CECReport

x Desert Hills Kiln Room expansion project will be complete in April.

X West Center Lapidary expansion project has started and anticipation ohplet®
project in December 2026.

X West Center Member Services expansion project bids are due March 20, 2026.
Recommend to award a contract at the April Regular Board meeting. This prajéatt co
start in May and be complete by July.

X Abrego South Pool and Locker Room 30 percent concept design is coripiste.
design wilbein the eBlast on March 27 to ask for feedback regarding the design. The
cost estimates are being fifened, and waiting on a soils report for the independent
engineer. The concept drawing will be brought to the Board in April for a lrote.
August, the Board will receive a recommendation from staff to Award a Cantrac
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x Pickleball Center fencing project will start in rfigril and completed in about four
weeks.

X Las Campanas Fitness Room and Santa Rita Springs Fitness expansions arepe the sc
of work phase. These projects will take place over the summer.

5. Committee Reports-Reports given and pladen file.

A. Audit Lawless
B. Board Affairs English
C. Fiscal Affairs Johnson
D. Investments Smith

E. Nominations & Elections Dingman
F. Planning & Evaluation Reynolds

6. Consent Agenda
MOTION: Directodohnson noved, Director Walkerseconded to approve Consent Agenda
Passedunanimous
A. Minutes
1) BOD Regular Meeting Minutes: February 25, 2026
2) BOD Work Session Minutes: March 4, 2026
B. Financial Statements
1) February Financials

7. Action Items
A. Approve Complimentary Guest ID
CEO Scott Somers reviewed the current Complimentary Guest ID.

MOTION: Director Garneau moved, Director English seconded to maintaindheiat
policy, Part 1, Section 2, 1.2.1.A.5.b. of the Corporate Policy Manual (CRNMgh states:
‘A single only annual guest card shall be issued to smner GVR Members for nfee
where there is no other person residing with the GVR Member,” at least luatid if a

more equitable solution can be identified, with the understanding that Staff will
continue monitoring use and what could be considered abuse of Complimentary Guest
Cads and reporting to the Board of Directors on a quarterly basis.

Passedunanimous

B. Direction on Del Sol Clubhouse Cafe (Memberg ant/or NorMembers) and Approve
CPM Part 6, 6.1.3.E Regarding Méembers
CEO Scott Somers reviewed options for the Del Sol Clubhouse.

MOTION:Director Garneau moved, Director Walker seconded to restrict the caféha
Del Sol Clubhouse to those issued a GVR membership identification cardsqution 2,
1.2.1; authorized guests and tenants, per Section 2, 1.2.2; and life care members, per
Secton 2, 1.2.3 of the Corporate Policy Manual (CPM); or if the guest is apemied by
the Member at no charge.

Passed: unanimous

C. Approve FAC Recommendation on Use of Surplus
CFO David Webster reviewed the Fiscal Affairs Committee recommendation foetbé us
the Surplus.
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MOTION: Director Walker moved, Director English secondeditect staff to transfer 50
percent of the 2025 Surplus to the MRR B Pool Fund and leave 50 percent in the
Operating Cash Fund.

Failed: 2 yes (English, Walker) / 9 no

Amended Motion: Director Lawless moved, Director Dingman seconded tagfer 40
percent of the 2025 Surplus to the MRR B Pool Fund and 60 percent in the Operating
Cash Fund.

Failed: 2 yes (Lawless, Walker) / 9 no

Amended Motion: Director Garneau moved, Director Reynolds seconded to diradt s
to leave the 2025 Operating Surplus in GVR’s Operating Cash Fund.
Passed: 9 yes / 2 no (English, Walker)

Approved Amended Motion: Direct staff to leave the 2025 Operating Surplus in’&6VR
Operating Cash Fund.

D. Approval of Ad Hoc GVR/GVR Foundation Committee Chair
MOTION: Director Dingman moved, Director Smith seconded to approve the
appointment of Nellie Johnson as the Chair of the GVR/GVF Foundation Ad Hoc
Committee, and allow Kathi Bachelor to remain on the Ad Hoc Committee angat of
the Steering Committee.
Passed: 8 yes / 2 no (Garneau, Hillyer) / 1 abstain (English)

Amended Motion: Director Garneau moved, Director Hillyer seconded to appdlellie
Johnson as Chair of the GVR/GVR Foundation Ad Hoc Committee for two months a
the new Board revisit the appointment.

Failed:2 yes (Garneau, Hillyer) /80 / 1 abstain (English)

8. Member Comments-Member comments were received after each Action Item.

9. Adjournment
MOTION: DirectoWalker moved, DirectorGarneauseconded to adjourn the meeting at
3:56pm
Passed:

13
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W
GVR

MINUTES

BOARD OF DIRECTGRECIAMEETING

WednesdayMarch 25 2026 —10:30an
West Center Auditoriumh Zoom
*Code of Conduct

Directors: Kathi Bachelor Dave BarkerCandy EnglisiBart Hillyer,Nellie JohnsonChris
McCrummen, Kristy McCu&teve Reynolds, Lanny SmitBarry Stock,Jodie Walker Scott Somers
(non-voting)

AGENDA TOPIC

1. Callto Order / Roll Cd —Establish Quorum
ThePastPresident being in the chai
PastPresidentBachelorcalled the meeting to order dt0:27amMSTand called roll to establish a
quorum.

2. Adoptor AmendAgenda
MOTION D Director Walker moved, Director Smithsecondedto approve the Agenda.
Passedunanimous

3. Action Iltems
A. Nominations and Elections of Board Officers

1) President
a) Nomination
f Dave Barker1—will not run
f Bart Hillyer 4
f Lanny Smith 5
b) Election
f Bart Hillyer—5
f Lanny Smithk 5
MOTION: Director Hillyer moved, Director Stock secondedake a ten-minute recess.
Failed: 3 yes (Hillyer, Stock, Walker) / 7 no
c) Election
f Bart Hillyer—5
f Lanny Smith-5
MOTION: Director Hillyer moved, Director Stock seconded to take artenute recess.
Failed: 4 yesRarker, Hillyer, Stock, Walker)s5 no / 1 abstain (McCue)

d) Election
f Bart Hillyer—5
f Lanny Smith-5
MOTION: Director Hillyer moved, Director Barker seconded to take artenute recess.
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Passed: 4 ye@arker, Hillyer, Stock, Walkef)5 no / 1 abstain (McCue)

e) Election
f Bart Hillyer—5
f Lanny Smith-5
MOTION: Director Hillyer moved, Director Barker seconded to take artenute recess.

Passed: 5 yes / 4 no (Johnson, Reynolds, McCue, McCrummen) / 1 abstairsiiEngl

Tenminute break was taken.

MOTION:Director Hillyer moved, Director Smith seconded to reopen nominatidosthe
President position.
Passed: unanimous

1) President
a) Nomination
f Candy English 4
f Bart Hillyer2 - will not run
f Lanny Smithk-2 - will not run
b) Election
f Candy Englisk 8 (2 blank)Vice President

2) Vice President
a) Nomination

f Barry Stock-1—will not run
f Dave Barker1—will not run
f Nellie Johnsor 1 —will not run
f Lanny Smith-2 —will not run
f Steve Reynolds 2
f Bart Hillyer-3
b) Election

f Bart Hillyer 4
f Steve Reynolds 6
3) Secretary
a) Nomination
f Barry Stock-1—will not run
f Chris McCrumme#a 1 —will not run
f Nellie Johnsor 1 —will not run
f Jodie Walker 3 —will not run
f Kristy McCue-4
b) Election
f Kristy McCue-10
4) Treasurer
a) Nomination
f Bart Hillyer1 —will not run
f Nellie Johnsor-2
f Lanny Smith 7
b) Election
f Nellie Johnsor 3
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f Lanny Smith-7
5) Assistant Secretary
a) Nomination
f Barry Stock-1—will not run
f Bart Hillyer1 —will not run
f Dave Barker 1 —will not run
f Chris McCrumme#r 4 —will not run
f Jody Walker 3
b) Election
f Jody Walker 10
6) Assistant Treasurer
a) Nominations
f Barry Stock 3—will not run
f Nellie Johnsor 2
f Bart Hillyer 5
b) Elections
f Bart Hillyer- 4
f Nellie Johnson 6

. Review Tentative Board Annual Calendar

Scott Somers, CEO, reviewed the tentative calendar and the past pradtiegsng July and
December off.

MOTION: Director Johnson moved, Director Reynolds seconded to move thé &\Bpecial
Meeting to April 1 for approval of the Committee Chairs.

Passed: 7 yes / 3 no (Barker, Hillyer, Walker)

The tentative calendar approval will be on the Special Meeting on April 1, aitmthe
Committee Chairs.

. Discuss Structure and Selection of Committee Chairs and Committee Members

Scott Somers, CEO, reviewed the Selection of Committee Chairs and fonthosee
interested to chair a committee to speak with President English.

. Approve CFO Dave Dixon as Authorized GVR Representative for BankingdPurpose

MOTION: Director Johnson moved, Director Smith seconded to approve Dasan[as
Authorized GVR Representative for Banking Purposes.

Passed: unanimous

. Member Comments-1

. Adjournment
MOTION: DirectoiWalker moved, Director Hillyerseconded to adjourn the meeting &at1:43am
MST.
Passedunanimous
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W
GVR

MINUTES

BOARD OF DIRECTGRECIAMEETING

WednesdayApril 1, 2056 - 2om
West Center Auditoriumh Zoom
*Code of Conduct

Directors Candy Englis{President) Steve Reynold@/ice President), Kristy McCue (Secretary), Lanny
Smith (Treasurer)Jodie WalkefAssistant Secretary), Nellie Johnson (Assistant Treasurer), Dave
Barker, Bart Hillyer, Chris McCrumm®&arry Stock, Scott Somers (Reoting)

Staff PresentNanci Moyo Board and Records Administrajor

AGENDA TOPIC

1. Callto Order / Roll CH —Establish Quorum
The President being in the chair and the Secretary being present.
President Englisballed the meeting to order &pmMST. SecretarlyicCuecalled the roll;
quorum established.

2. Adoptor AmendAgenda
MOTION:Director Smithmoved, Director Hillyersecondedo approve the Agenda.
Passedunanimous

3. Action Items
A. Appoint and Approve Committee Chairs

MOTION: Director Walker moved, Director Johnson secontteddopt and approve the
Chairsas follows: Steve ReynoldsBoard Affairs Committee, Lanny SmithFiscal Affairs
Committee, Bart Hillyer Investments Committee, and Dave BarkeAudit Committee

Passed: unanimous

B. Approval of the Tentative Annual Calendar
Scott Somers, CEO, reviewed the tentative Annual Calendar with the $iglnisth

x Take the July and December months off from meeting
x Possibly a Work Session will be added on April 22 at 1pm to review surveynses
x If necessarymove the Strategic Plan Approval to August if not ready in June.

MOTION: DirectoHillyer moved, DirectorStockseconded toapprove the tentative
calendar.

Amended Motion: Director Johnson moved, Direst English seconded to create an
Executive Session on April 22 at 1:30pm to approve the Committee appointments.

Passed: unanimous

Amended Motion Passed: unanious

17



4.
5.

Amended Motion: Approvehe tentative calerdar and addan Executive Sessiokpril 22,
Wednesdayat 1:30pmto approve the Committee appointments.

Member Comments-1

Adjournment

MOTION: DirectoHillyer moved, Smithseconded to adjourn the meeting &:33pmMST.
Passedunanimous
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W
GVR

MINUTES

BOARD OF DIRECTGRECIAMEETING

WednesdayApril 8 205 - m
West Center Auditoriumh Zoom
*Code of Conduct

Directors Candy Englis{President) Steve Reynold@/ice President), Kristy McCue (Secretary), Lanny
Smith (Treasurer)Jodie WalkefAssistant Secretary), Nellie Johnson (Assistant Treasurer), Dave
Barker, Bart Hillyer, Chris McCrumm®&arry Stock, Scott Somers (Reoting)

Director Absent Dave Barker
Staff PresentDave Dixon (CFNanci Moyo Board andRecords Admistrator)

AGENDA TOPIC

1. Callto Order / Roll CH — Establish Quorum
The President being in the chair and the Secretary being present.
President Englisballed the meeting to order &8pm MST. SecretarlylcCuecalled the roll;
quorum established.

2. Adoptor AmendAgenda
MOTION D Director Smithmoved, Director Walkersecondedo approve the Agenda.
Passedunanimous

3. Action Items
A. ApproveStrategic Plan Consultant

MOTION: [rector Stockmoved, Director Smithsecondedto authorize the President to
enter into an agreement with Ziesto facilitate the next 5year strategic jan.

PassedB8 yes/ 1 no

4. Member Comments-0

5. Adjournment
MOTION: DirectoHillyer moved, Director Smithseconded to adjourn the meeting &:05pm
MST.
Passedunanimous
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Green Valley Recreation, Inc.
W Board of Directors Meeting
G\/R March 2026Financial Highlights
Prepared ByDave Dixon CFO Meeting Date:April 22, 2026
Presented ByDave Dixon CFO Consent Agenda\/A

Originating Committee / Department:
Administration

Strategic Plan Goal:
Goal 4: Cultivate and maintain a sound financial base that generates good value for our
members

Background Justification:
The Board has requested a separate staff report stating the highlights for eaclh.mont

Key Points/Highlights foMarch 2026

1. Statement of Financial Position

a. Operating Casincrease foiMarchwas$54,154.

b. Designated Funds Casht decreasefor Marchwas$402,975.

c. Net Assets Increase Year to Ditarch2026was$402,384and
includes $05,9430f unrealizedosses.

2. Statement of Financial Activities

a. OverallYTDotal revenues areoverbudget (favorable}).1% or
$36,638.

b. YTDwotal expenses under budget (favorabie) or 845,090

c. YTDunrealizedosses on investment$105943.

d. MarchMCF feesinderbudget(unfavorable)2.1%,94 actualcompared
to 96 budgeted but YTD is 1 under budget (unfavorable) through the
first quarter 0.46%

e. YTDFees income under budget (unfavorabl@)d or £8,186due
primarily to loweractualthan budgeted Transfer Fees, Guest Card Fees,
and Tenant Fee revenues.

f. YTDGVR personneinderbudget (favorable) b¥%YTDor $56,943

g. YTDRecreation revenueverbudget(favorable) byl9%%or $71,174.

h. YTD RecreatioArogramexpensesre overbudget (nfavorable) by2%
or $6905.

I. YTDOperating Expensasder budget (favorable}. 7% or 845,090

j. GrosOperating Surplus is59$8,328which is56% more than budgeted.

174
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w Green Valley Recreation, Inc.

G\/R Statement of Financial Position
VALLEY RECREATIGN, ING As of Date: March 31, 2026 and Dec 31, 2025

March 31, 2026 Dec 31, 2025
Total Total
ASSETS
Current Assets
Cash/Cash Equivalents 668,471 1,528,231
Accounts Receivable 660,330 404,170
Prepaid Expenses 144 452 267,712
Maintenance Inventory 61,927 61,927
Designated Investments (Charles S./SBH)
Emergency - Fund 562,645 (1) 573,244 (19)
MRR - Fund 8,437,991 2 7,385,186 (19
Initiatives - Fund 1,448,522 (3 1,339,862 (20)
Pools & Spas - Fund 1.963.680 1,697,677 (21)
Total Designated Investments (CS/SBH) 12,412,838 15 10,995,969 (22
Undesignated Invest. (JP Morgan Long Term) 1,659,027 ) 1,609,852 (23
Undesignated Invest. (JP Morgan) 3,622,743 (™ 2,605,102 (24
Investments 17,694,608 ® 15,210,923 (25
Total Current Assets 19,229,787 17,472,962
Fixed Assets
Contributed Fixed Assets 18,017,085 18,017,085
Purchased Fixed Assets 35,767,458 35,403,036
Sub-Total 53,784,542 53,420,121
Less - Accumulated Depreciation (30.431,370) (30,085,549)
Net Fixed Assets 23,353,172 23,334,572 %)
Operating Lease ROU, Net of Accum. Amortization 13,679 13,679
Finance Lease ROU, Net of Accum. Amortization 8,470 8,470
Total Assets 42,605,108 40,829,683
LIABILITIES
Current Liabilities
Accounts Payable 486,862 436,933
Deferred Dues Fees & Programs 5,758,751 4,524 612
Accrued Payroll 136,736 58,200
Compensation Liability - -
MCF Refund Liability 141,000 141,000
In-Kind Lease Liability -Current 5,688 2,250
Operating ROU Liability - Current 5,510 5,510
Financing ROU Liability - Curent 10,321 10,321
Total Current Liabilities 6,544,867 5,178,826
In-Kind Lease Liability - LT 37,149 41,149
Notes Payable 22,000 11,000
Financing ROU Laibility - LT - -
Total Long Term Liabilities 59,149 52,149
TOTAL NET ASSETS 36,001,093 (10 35,598,709 21
NET ASSETS
Temporarily Designated:
Board Designated:
Emergency 562,645 (11 573,244 (29
Maint - Repair - Replacement 8,437,991 12 7,387,735 (29
Initiatives 1,448,522 (13) 1,339,862 (30
Pools & Spas 1,963,680 (14 1,697,677 131
Sub-Total 12,412,838 (15 10,998,517
Unrestricted Net Assets 23,185,870 24,600,191
Net change Year-to-Date 402,384 (115) -
Unrestricted Net Assets 23,588,254 (1) 24,600,191
TOTAL NET ASSETS 36,001,093 35,598,709
TOTAL LIABILITIES & NET ASSETS 42,605,108 40,829,683

4/17/2026 11:34 AM 2 1 Page 2



: Green Valley Recreation, Inc.
W Summary Statement of Activities
GVR YTD Period: 3 month period ending March 31, 2026
e FY Budget Period: Jan 1, 2026 - Dec 31, 2026

PRIOR YEAR COMPARISON BUDGET COMPARISON : .
2025YTD 2026 YTD  Yearto Year YTD YTD YTD F';ﬁ' :ar Efrgz:j”'gf
Actual Actual Variance % Actual Budget Variance Yo 9 9
Revenue
Member Dues 1,841,551 1,895,367 53,816 3% 1,895,367 1,892,240 3,127 0.2% 7,568,960 5,673,593
LC,Trans., Crd Fees. 243,962 252,936 8,974 4% 252,936 281,121 (28,186)| (10%) 800,700 547,764
Capital Revenue 705,816 678,016 (27,800)| (4%) 678,016 713,031 (35,015) (5%) 2,860,800 2,182,784
Programs 146,980 195,513 48,533 33% 195,513 177,945 17,567 10% 571,456 375,943
Instructional 205,942 247,246 41,304 20% 247,246 193,639 53,607 28% 498,000 250,754
Recreational Revenue 352,921 442,758 89,837 25% 442,758 371,584 71,174 19% 1,069,456 626,698
Investment Income 130,886 130,997 111 0% 130,997 108,750 22,247 20% 435,000 304,003
Advertising Income - - - 0% - - - 0% - -
Cell Tower Lease Inc. 12,461 12,864 403 3% 12,864 12,230 634 5% 48,919 36,055
Comm. Revenue 12,461 12,864 403 3% 12,864 12,230 634 5% 48,919 36,055
Other Income 47,730 54,399 6,669 14% 54,399 51,976 2,423 5% 117,350 62,951
Facility Rent 6,478 5,325 (1,153)] (18%) 5,325 4,655 670 14% 18,620 13,295
Marketing Events - - - 0% - - - 0% - -
In-Kind Contributions 1,000 563 (437)| (44%) 563 1,000 (437) (44%) 4,000 3,438
Del Sol Café Revenue - - - 0% - - - 0% - -
Other Revenue 55,207 60,286 5,079 9% 60,286 57,631 2,656 5% 139,970 79,684
Total Revenue 3,342,804 3,473,225 130,420 4% 3,473,225 3,436,587 36,638 1.1% 12,923,805 9,450,580
Expenses
Major Proj.-Rep. & Maint. 51,378 42,982 8,396 16% 42,982 59,743 16,760 28% 238,970 195,988
Facility Maintenance 114,087 85,482 28,605 25% 85,482 105,400 19,918 19% 421,600 336,118
Fees & Assessments 90 210 (120)] (133%) 210 250 40 16% 1,000 790
Utilities 324,701 259,431 65,270 20% 259,431 313,758 54,327 17% 1,084,083 824,662
Depreciation 340,030 345,821 (5,791) (2%) 345,821 317,130 (28,691) (9%) 1,268,520 922,699
Furniture & Equipment 60,382 54,524 5,857 10% 54,524 54,893 369 1% 229,874 175,350
Vehicles 19,354 27,593 (8,238)| (43%) 27,593 20,000 (7,593)| (38%) 80,000 52,408
Facilities & Equipment 910,022 816,044 93,978 10% 816,044 871,174 55,130 6% 3,324,057 2,508,013
Wages 1,090,888 1,091,170 (281)] (0%) 1,091,170 1,146,074 54,904 5% 4,584,295 3,493,125
Payroll Taxes 91,720 94,229 (2,509) (3%) 94 229 96,877 2,648 3% 355,699 261,470
Benefils 227,509 233,652 (6,143) (3%) 233,652 233,043 (609) (0%) 897,672 664,020
Personnel 1,410,118 1,419,051 (8,933)] (1%) 1,419,051 1,475,994 56,943 4% 5,837,665 4,418,614
Food & Catering 5,599 11,796 (6,197) (111%) 11,796 27,024 15,229 56% 78,698 66,902
Recreation Contracts 261,034 267,624 (6,590)| (3%) 267,624 238,281 (29,343)| (12%) 651,787 384,163
Bank & Credit Card Fees 30,147 34,241 (4,094)| (14%) 34,241 41,450 7,209 17% 67,895 33,655
Program 296,780 313,661 (16,881) (6%) 313,661 306,755 (6,905) (2%) 798,380 484,719
Communications 23,802 31,146 (7,345)| (31%) 31,146 26,892 (4,254)| (16%) 107,569 76,423
Printing 35,550 15,283 20,267 57% 15,283 28,000 12,717 45% 129,500 114,217
Advertising 3,666 4,375 (709)| (19%) 4,375 2,750 (1,625)] (59%) 11,000 6,625
Communications 63,018 50,804 12,213 19% 50,804 57,642 6,838 12% 248,069 197,265
Supplies 105,689 115,883 (10,193)| (10%) 115,883 138,977 23,094 17% 570,906 455,023
Postage 12,810 808 12,003 94% 808 5,281 4,474 85% 21,125 20,317
Dues & Subscriptions (1,305) 2,343 (3,649)| 280% 2,343 3,422 1,078 32% 13,687 11,344
Travel & Entertainment - 223 (223) 0% 223 600 377 63% 2,400 2177
Other Operating Expense 4,692 24,330 (19.637)| (418%) 24,330 9,408 (14,922)] (159%) 107,672 83,342
Operations 121,887 143,586 (21,699)| (18%) 143,586 157,687 14,101 9% 715,790 572,204
Information Technology 18,298 15,514 2,783 15% 15,514 35,694 20,180 57% 142,777 127,263
Professional Fees 46,828 89,091 (42,263) (80%) 89,091 83,975 (5,116) (6%) 234,350 145,259
Commercial Insurance 102,755 114,768 (12,013)] (12%) 114,768 111,766 (3,002) (3%) 447,064 332,296
Taxes - - - 0% - - - 0% 53,632 53,532
Conferences & Training 1,969 603 1,367 69% 603 6,050 5,447 90% 24,200 23,597
Employee Recognition 854 1,775 (921)] (108%) 1,775 3,250 1,475 45% 13,000 11,225
Provision for Bad Debt - - - 0% - - - 0% - -
Corporate Expenses 170,704 221,751 (51,047) (30%) 221,751 240,735 18,984 8% 914,923 693,172
Expenses 2,972,528 2,964,897 7,631 0% 2,964,897 3,109,987 145,090 4.7% 11,838,884 8,873,987
Gross Surplus(Rev-Exp) 370,276 508,328 138,052 37% 508,328 326,599 181,728 56% 1,084,921 576,593
Net. Gain/Loss on Invest. (144,463) (105,943) 38,519 (105,943) - (105,943) - 105,943
Net from Operations 225,813 402,384 176,571 78% 402,384 326,599 75,785 1,084,921 682,536

4/17/2026 11:34 AM 2 2 Page 3



GVR MEMBER PROPERTIES MONTHLY REPORT

Jan-26 Feb-26 Mar-26 Apr-26 May-26  Jun-26 Jul-26 Aug-26 Sep-26 Oct-26  Nov-26  Dec-26 YTD
NEW MEMBERS A - 5 2 7
Total Members (2026) 13,902 13,907 13,909 13,909 13,909 13,909 13,909 13,909 13,909 13,909 13,909 13,909 13,909
Members Last Year (2025) 13,873 13,875 13,877 13,879 13,880 13,881 13,883 13,886 13,887 13,890 13,892 13,902 13,902
Members Before Last Year (2024) 13,852 13,853 13,857 13,858 13,862 13,862 13,863 13,864 13,866 13,871 13,872 13,872 13,872
Membership Change Fee h - - - - - - - - - - - - -
Initial Fee A - 5 2 - - - - - - - - - 7
Transfer Fee ( New Build, no Initial fee) A - - - - - - - - - - - - -
Transfer Fee ( Voluntary Deed Restriction _ w/lnitial fee)‘ - 5 2 - - - - - - - - - 7
Transfer Fee (Estate Planning) A - - - - - - - - - - - - -
Transfer Fee (Resale) b - - - - - - - - - - - - -
Transfer Fee Non-Resale b 3 4 2 - - - - - - - - - 9
Budget Monthly Resales (2026) 66 56 96 103 102 75 73 66 57 65 51 66 876
Monthly Resales (2026) 55 68 94 - - - - - - - - - 217
Monthly Delta Actual vs Budget (2026) ¥ ) 12 2 ol 1)
Monthly Resales Last Year (2025) 68 61 105 94 93 78 65 73 68 67 59 67 898
Monthly Resales 2 Years Prior (2024) 62 55 100 98 94 64 69 58 62 61 43 67 833
7.5% 6.7% 11.8% 11.1% 10.8% 8.2% 7.7% 7.6% 7.5% 7.4% 5.9% 7.7% 100.0%
YTD Budget (2026) 66 122 218 321 423 498 571 637 694 759 810 876 876
YTD Resales (2026) 55 123 217 - - - - - - - - - 217
YTD Over/(Under) Budget ¥ @@y 1 W (1) ¥ (659)
YTD Over/(Under) Budget (16%) 1% (0%) (75%)
YTD Resales Last Year (2025) 68 129 234 328 421 499 564 637 705 772 831 898 898
YTD Resales Before 2 years prior (2024) 62 117 217 315 409 473 542 600 662 723 766 833 833
Total Sales (New and Resale) (2026) 55 73 96 - - - - - - - - - 224
Total Sales (New and Resale) Last Year (2025) 69 63 107 96 94 79 67 76 69 70 61 97 948
Total Sales (New and Resale) 2 Years Prior (2024) 64 56 104 99 98 64 70 59 64 66 44 67 855
MCF Refund X 4 4 12 - - - - - - - - - 20
HB 2119 (No MCF Assessed) 10 3 4 - - - - - - - - - 17
Refunds Refunds Refunds Refunds Refunds Refunds Refunds Re funds Refunds Refunds Refunds Refunds Total
$ Total  $12,500 $12,400 $37,800 $62,700
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GVR Capital Improvement Projects Master List 4/13/2026
Estimated Estimated
Center Construct.  Construct. Funding Budget Expenses

Project Name Location  Scope of Work Start Finish Status Summary Notes/Next Steps Sources  Total To Date Balance
Strengthen sub-floor for 5 kilns and brick Contract signed with Building Excellence for $94,424 ($10,000 is continggncy).

Desert Hills Kiln Room flooring. Upgrade ventilation system and Construction- Met with construction team and club reps on 2/4 to discuss project detailsjon

Enhancements Desert Hills  electrical needs Apr-2€ May-2€ 20% site. Tentative start date: 4/14. Initiatives $ 90,00 $ -1 $ 90,00
Expand Lapidary Club building to the Demolition and site prep in process. Finalize construction cost estimate,

West Center Lapidary Club west. Renovate existing space, including Construction- schedule, and construction documents with team. Waiting for “industrial [Initia. $991k

Expansion West Center Billiards Room spac Mar-2€ Dec-2t 5% wastewater discharge" permit from Pima County. Initia. $431  $ 1,034,000 $ 92,22 $ 941,77
Expand Membership Services offices in

West Center Membership Auditorium lobby. Add lobby counters for Pre- Two bids received 3/20. Awarding contract to Rio West for $123,392. Sanje

Services Expansion West Centerevents May-2€ Jul-2¢ construction  contractor doing WC Lapidary project. Get schedule. Initiatives $ 190,00 $ - $ 190,00

Demolition completed on 3/9, except for pool equipment room.

Redesign pool, spa, and locker rooms for Schematic Design (30% plans) and cost estimate provided by architgicitta $250k

Abrego South Pool and potential reconstruction. Demolish Design-30% 3/12. Revisions provided 4/7. Soils drilling took place 3/20 and repoif$1.651k MRR-

Locker Room Abrego Soutbxisting pool facilities. Oct-26 Mar-27 Demo- 95% provided 4/9. B $ 1,901,539 $ 74,310 $ 1,827,p29
Install west and north perimeter fencing

Pickleball and gates to better manage access and Construction- Bids received on 2/27. Awarded contract to Canyon Fence Co. for

Pickleball Center Fencingenter security. Apr-26 May-26 30% $38,489. Work began 4/8 and will take approximately three weeks. Initiatives $ 50,000 $ 50,0(
Expand Fitness Room into Cypress Room

Las Campanas Fitness for additional capacity. Install new Scoping in process. Send out bid invitation by late April. Work plann

Room Expansion Las Camparil®ring and paint. Jun-26 Jul-26 Scoping  June-July. Initiatives $ 100,000 $ - $ 100,000
Remove corner RSA office to expand floor

SRS Fitness Center Santa Rita  area in fitness room. Paint and patch to

Expansion Springs match. Aug-26 Aug-26 Scoping Need scope of work details. Initiatives $ 40,000 $ 40,0

Discussed site planning and improvements with reputable sports cofrt
East Center Tennis Upgrade courts 1and 2, fencing, and contractor. Waiting for ballparkost estimate from Tarkett Sports
Courts Upgrades East Centeramenities. TBD TBD Scoping  (Renner). TBD
1
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$FWLRQ ,WHP
Green Valley Recreation, Inc.
W Board of Directors Meeting

G\/R South Abrego Pool and Improvemesn€oncept

Drawings
Prepared ByScott Somers, CEO Meeting Date:April 22, 2026
Presented ByScott Somers, CEO Consent AgendaNo

Originating Committee / Department:
Administrationand Facilities

Action Requested:
The Board is asked to consiggprovingconceptdrawingsfor the South Abreggool,
bathhouse andother related improvements

Strategic Plan
Goal#1Provide excellent facilities for members to participate in a variety of@@nd social
opportunities

Background Justification:

The Board included funds in the 2026 Capital Budget to rebuild the Abrego Salitingo
bathhouse The pool was constructed in 1975 and the bathhouse was constructed in 1994.
The pool was originally 5 to 8.5 feet deep and later reconstructed to a sleltbto 4.5foot
depth.

Per GVR policy, once the approved Budget goes into effect on Januarfy tiegtas project
planning to include:
X member outreach, if necessary
x working with an architect to develop higavel concept drawings and cost estimates;
x and presenting the concept drawings and associated cost estimates to thd oar
approval.
x If rejected, the previous steps are repeatedilia concept receives Board approval,
or until the Board provides alternative direction.
x If approved, staff pursues developing complete construction documents, obtains
permits, goes out for bid and asks the Bb#ar award a contract for the project.

In this case, the CEO facilitated a community meeting in which mostly nesidéjacent to
the Abrego South Center (ABS) participated in the meeting where 100+ persomngwe
attendance. During the meeting, attendees passed araapditition in support of rebuilding
the pool The petition will be made available to the Board dutimg April 229 Board
meetingand the cover letter from Chris P. Rodgers is attacié@ purpose of this meeting
was not to debate or discuss the pros and cons of rebuildingélod, but to assist the
architect in developing concept drawings by inquiring about needs and wants.

Geotechnical Summary
A geotechnical report was completed on September 4, 202&hich surveying, geotechnical
exploration, soils sampling, testing, analy$isdings, and recommendations were included
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The findings and conclusions of the report revealed that the subsurface wet @#k{s)
[near the spa] saturated the surrounding soils, which in turn collapsed, congul essl
consolidated, resulting in distress in the bathhouse, spa, swimming pabhther areas.
The findings also conclude that the pool reconstruction that occurred gdsang the depth
of the pool, may have contributed to the distress to the paalring conversationwith the
engineer, the engineer further revealed that pools constructed in the 1970s dishclade
proper soils compaction during cstnuction, which likely contributed to the distresk
addition to correcting any and all leakketreport recommendeddditional geotechnical
services including deeper borings than the 7.5 explored during this stuohg\aith
replacement of excavated soils with compacted engineered fill to a minimunb d&&t in
depth.

A second geotechnical report was completed on April 9, 2026. This repotiagas on
deeper borings than the first report in order to gain a clearer and moré&aent picture

concerning the soil conditionithe pool were to be rebuilt. Borirsganged from 21.5 to 31.5

feet in depth. It is important to note what is stated in 4Pthe report- "Groundwater was
not encountered in any boring." Also, section 6.8 stated "The major causalgfroblems in
this vicinity is moisture increase in soils below structures. Thereforegktremelyimportant
that positive drainage be provided during construction and maintained througthaulife of
the proposed buildings and pool.” Based on both of these notations, it appedra/ther is
not naturally found below the site and that it is important that we don't allow watebe
entrained under the structures by poor surface drainage or brgkpmg.Per the
geotechnical engineer, there isn’t any way to know if nearby pumpingezhthe pool issueg
but that itis unlikely[Please keep in mind that the pool lasted 49 years and that the disti
and ultimate failure of the pool and spa were caused primarily as a result of pibor so
compaction and saturated soil near the spa which was causetioyicleaks]. The report
concludes that the current soils become weak and collapsed with an increasasture
content, and the soils are not suitable for the support of foundations in their pitestate.
The report recommendsghat engineered fill should extend to at least 36 inches below the
pool bottom, among other recommendations listed in the report. In shorthegeireport
warns against rebuilding a pool in this location, but do recommend replacinggxid with
engineered soilsThe cost estimates providdxklow include replacing current fill with
engineered fill, based on the parameters and recommendations in the report.

Cost Estimates

The total estimated construction cost for this project is $1,164,629.
Funds for this project would be allocated from GVR’s various resemds fas follows:

X MRRB (pools and spas): $942,629 vs a budgeted amount of $1,651,539

X Initiatives: $222,000 vs a budgeted amount of $750,000

X MRRA (specific project components): $139,344 which is the amount identified i
MRRA for 202627.

Discussion

Until the closure of Abrego South in July, 2025, GVR magat#hiirteen pools. Questions
have been raised about the need for thirteen pools when GVR serves a manfbef about
23,000 and their tenants and guests. In terms of comparison, it'sitapt to remember
that GVR is not a muni@pty or a public parks and recreation district and therefore

D

(SN

shouldn’t be benchmarked againstichorganizations. GVR is a private organization, serv
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its dues paying members and guided by its missianprovide excellent facilities and
services that create opportunities for recreation, social activities, aedlire education to
enhance the quality of our members’ lived/hile GVR collects usage détam its pool
facilities,GVR has not applied efficiency or performance measures podksin terms of
member usage because this metric is not included in the mission auttient strategic
plan.GVR is embarking on its next strategic plan (2ZB@31)and may very well include and
rely on such measures going forwaravould recommend the Board take a thoughtful and
strategic approach it decides to implement such measures and criteria for eliminating
facilities going forward, rather than viewing the Abrego South pool as an opptyrtio
decreasdhe number ofpools simply because the usage numbers aresleamd because it
happened to fail at this point in time.

Recognizing that pool counts and usage are not entirely accurate, the $aienges, such
as cards not being swiped, doors being left open,, @i consistent across all thirteen poo
The last time the Abrego South pool was opened for an entire year was 20B24n 2
Abrego South had the second lowestage of all thirteen pool¢Please see the attached
spreadsheetind please note that the ABS spa was closed partatfytar due to chronic
leaks, which certainly impacted usage numbgltsshould be noted that the pool with the
lowest usage in 2024 was Abrego North and yet Abrego Neeisrebuiltin 2017.

Taking the Abrego South pool offline has already creatsghtive downstreaneffects. The
Volleyball Club has used Abrego South for many years for its water volleybatiesctiv
primarily because its depth is fairly consistent across the length of the pajhly4 to 4.5
feet, making it GVR’s only real “sports pool.” These activities have temlydoeen moved
to Casa Paloméasdince it is the most comparable andnducive pool for water volleyball
outside of Abrego Soutlbut far from ideal This hasesulted inincreasedoressure orthe
Casa Palomapool since it already hosts water aerobics classes, pool walkers, lane
swimmers, and pool noodlers. As a result, consideration is being given iogsowne of the
water aerobics classes to Casa Paloma I, which is already scheduled with simitegsaand
usageand will therefore feel additional pressym®o. Parking at Casa Palomaihd
increased traffic are warranted concerns of the HOA and the residehts arealsoGVR
members.

GVRsolicited feedback fronts members concerning theoncept drawings of th@&brego
South pool from April 310. Of the 168 respondents, 122 were supportive of rebuilding t
pool, 23 were opposed, and 2Baredcomments or questionwithout expressing opinions
Repeated themes include: “I bought my home for proximity to the poolhiftdm depth

please”, “Suit spinner please”, “Deep gpaase”, “Salt water please”, “Lazy river please”,
“Get volleyball out of Casa Paloma II”. Opposition themes includeceommavith finance and
water usage.

Concerns have been raised about the sustainability of the-BIRRnd (pools and spas). In
the attached memo from David Webster, then CFO, to Scott Somers, CEO, datay 28n
2026, Mr. Webster provides projections on the viability of the MBRIRund bas#on various
scenarios. Assumptions include an inflation factor of 3% and an earningsieson% per
year. His analysis assumes a continued 7% increase in fundinglgtimaaigh 2033which
thenreverts to 3% annually. A 5@ar lifespan for GVR poassassumedThis analysis also
assumes the Abrego South pool will be rebuilt. The analysis reveals tRat&@Wwery

Is.

ne

comfortably replace its five oldest pools every 4 years and comfortalely &syears. GVR
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could even replace 4 of its oldest pools every 2 years, but would nesthtild the MRRB
Fund balance to repladbe 5thand subsequent pools.

If the Abrego South pool weren't rebuilt, the approximate estimated o6$1,000,000
would remain in the MRIB Fund. That said, | would not expect the Board to decrease its
policy of 7% increases to the Fund simply because Abrego South isn’t bairlg reb
Therefore, rebuilding the Abrego South pool wik likely haveanyimpact on the annual
transfer from the Operations Fund to the MiBR-und. Please note that $342,783 was
transferred to the MR Fund in 2026. The projected transfer in 2027 is $3@®6;ATe
annual operating cost of comparable pools in 2026, including labor, equipamel supplies
and utilitiesis roughly $6,000.

Staff recommends approving the concept drawings for the South Abregolaibhouse,
and other related improvements which will allow the architect to completestaiction
documents and obtain permitting, allow staff to issue a request for progdsal
construction bids, and allow the Board to consider awarding a contract for constnuctio

Fiscal Impact:

The 2026 Budget includ&d,651,53%rom MRRB for pool and spa replacement and
$750,000 from Initiatives for the bathhouse for total of $2,401,539 in bteth&inds. The
total estimated cost is $1,164,629, min$&39,344from MRRA in preplanned component
spending, is $1,025,285. This results in an estimated projectgsauf $1,376,25 under
budget.

Board Options:
1) Approwe mnceptdrawingsfor the South Abreggool, bathhouseandother related
improvements
2) Direct staff to amend theanceptdrawingsand come back to the Board for
consideration once complete.
3) Provide alternative direction to staff

Staff Recommendation:
Option 1

Recommended Motion:
I move to approve concept drawings for the South Abrego pool, bathhouse, and othet r
improvements.

Attachments:
i XConceptDrawing
1 XPetition cover letter from Chris P. Rodgers,daed March 292026
T XNinyo & Moore Geotechnical ReportSeptembe 4, 2025
0 XCerterraGeotechnicalReport, April 9, 2026
i X2024Pod UsageData

blate

0 XJanuary26, 2026 Wiemo regardingMRRB
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There were many more comments as you can imagine. We are proud of our results, almost everybody
we met other than 2 were enthusiastic to sign.

GVR Mission:
To provide excellent facilities and services that create opportunities for recreation,
social activities, and leisure education to enhance the quality of our members’ lives.

Please GVR Board, continue to enhance the quality of our lives — approve this
pool project today.”

<>< End of Statement ><

Thanks again Scott for your help. God’s peace to you and all of yours!
Sincerely,

(o PP oy,

Chris P. Rodgers

%‘Wao{%cm

Holli Madsen

CPR. AbregoSouthPetition.260329.docx 3/29/26 p-20of2
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Geotechnical Engineering Services

Green Valley Recreation, Abrego South Center

1655 South Abrego Drive
Green Valley, Arizona

Green Valley Recreation, Inc.
1655 South Abrego Drive | Green Valley, Arizona

September 4, 2025 | Project No. 609090001

Geotechnical | Environmental | Construction Inspection & Testing | Forensic Engineering & Expert Witnhess

Geophysics | Engineering Geology | Laboratory Testing | Industrial Hygiene | Occupational Safety | Air Quality | GIS
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September 4, 2025
Project No. 609090001

Mr. Tom Fisher

Green Valley Recreation
1725 East Bilby Road
Tucson, Arizona 85706

Subiject: Geotechnical Services
Green Valley Recreation, Abrego South Center
1655 South Abrego Drive
Green Valley, Arizona

Dear Mr. Fisher:

In accordance with your authorization, Ninyo & Moore has performed geotechnical services for
the above-referenced site. The attached report presents our methodology, findings, conclusions,
and recommendations for the project site.

Ninyo & Moore appreciates the opportunity to be of service to you on this project.

Respectfully submitted,
NINYO & MOORE

arek J. Kasztalski Steven D. Nowaczyk, PE
Principal Engineer Managing Principal Engineer

MJK/SDN/amg

MAREK J.

KASZTALSKI
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1 INTRODUCTION

This report was prepared to present our geotechnical services pertaining to the
Green Valley Recreation, Abrego South Center in Green Valley, Arizona (Figure 1). Specifically,
various forms of distress have occurred within the Bath House building and the pool deck area
and are the subject of this study. The purpose of our work was to assess the site geotechnical
conditions, perform an evaluation of the cause of the distress at the above-mentioned area, and

provide recommendations for remediation work.

2 SCOPE OF SERVICES

The scope of our services for this project generally included:

X Reviewing readily available geotechnical data and collecting background information
pertaining to the project site and vicinity.

x Conducting a site visit to interview the Recreation Center personnel, observe the facility
distress, and to mark out boring locations.

x Performing a floor level (manometer) survey of the area. The results of the manometer
survey are presented on Figure 3.

x Performing a geotechnical exploration, which included drilling of three borings to depths of
3.3 to 7.5 feet using a hand operating equipment (hand auger). A Ninyo & Moore employee
observed the drilling operations and prepared the boring logs in general accordance with the
Unified Soil Classification System (USCS) and ASTM Internal (ASTM) D2488 by observing
cuttings and samples. The boring locations are depicted on Figure 2 and the boring logs are
presented in Appendix A.

x Collecting soils samples in the borings for laboratory testing and analysis. The soil samples
were transported to a Ninyo & Moore laboratory for testing.

X Conducting laboratory testing on soil samples that generally included in-place moisture and
dry density, gradation, Atterberg limits, and consolidation. The laboratory test results are
presented in Appendix B.

x Conducting geotechnical analysis of the information obtained from our document review and
site reconnaissance.

x Preparing this report presenting our findings, conclusions, and remediation
recommendations.
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3 SITE DESCRIPTION
The subject site is located at 1655 South Abrego Drive in Green Valley, Arizona (Figure 1),

within the existing Green Valley Recreation, South Abrego Center (Recreation Center) complex
surrounded by a perimeter masonry wall. At the time of our evaluation, the center generally

consisted of:

x Single-story Recreation Center building and Bath House;

x Covered ramada adjacent to the Recreation Center building;

X Swimming pool, 5-feet deep and standalone spa (jacuzzi), 4 ¥-foot deep;
x Concrete deck area around the pool and spa; and

x Adjacent equipment area surrounded by a masonry perimeter wall.

4 BACKGROUND INFORMAT ION

Based on our review of available drawings and aerial photograph, the swimming pool and some
of adjacent facilities including the Recreation Center building and the ramada were constructed
around 1975.

The Bath House was constructed around 1994. Based on the Bath House Framing
Plan/Sections and Details as-built drawing dated July 13, 1994, the building is a wooden frame
structure with masonry walls supported on shallow foundations (spread footings) and slab on
grade. The adjacent Recreation Center building is a similar wood frame structure, also
supported on shallow foundations. The swimming pool was originally 5 to 8.5 feet deep.

However, it was more recently reconstructed to a shallower 5-foot depth.

We understand that the Recreation Center has been experiencing movements of the Bathroom
House that resulted in structural cracks of the walls and floors. Cracks have also developed in
the concrete decking around the swimming pool and spa and within the pool walls. We also
understand that in 2024, a pipe associated with the spa was compromised, but we were
informed that the recreation center maintenance staff had it repaired. Recently, the structural
cracks have been observed to grow bigger and wider and distress aggravated also within the
concrete decking area. The Center staff also acknowledged that monthly water bills have

recently increased significantly, apparently without any abnormal usages.
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5

OBSERVATIONS

On July 25, 2025, Ninyo & Moore visited the site and documented the current site conditions.

The pool had water in it, but the spa was empty. We also observed the Recreation Center staff

turning off water supply to the facility; however; the water meter was still recording flowing

water. Our general observations are summarized below and selected photographs are

presented in Appendix C:

X

Numerous cracks were observed in the Bath House walls and floor slabs:

o0 Cracks in the floor slab tiles;

o Damage to the floor tiling indicating possible floor slab movements;

o Vertical and horizontal cracks in interior wall drywall and external masonry block walls;

o Diagonal and stepping cracks in exterior wall masonry block walls and interior
dry wall; and

0 Separation cracks at celling and wall corners.

The western portion of the open area around the pool and the spa demonstrated significant
concrete deck distress, including:

o Cracks in the concrete slabs;
o Slab vertical movement at joints, which have been compromised; and
o Diagonal cracks in some floor slabs.

The eastern portion of the open area around the pool exhibited similar distress with less
pronounced vertical slab movements.

Pool and spa:

o0 Vertical cracks and separations in the pool walls;

o Cracks in the pool bottom slab; and

o Cracks and separations in spa walls.

The equipment area perimeter wall exhibited horizontal and stepping cracks.

The distress observed in the Recreation Center Building and the ramada was less
significant and indicative or typical structural performance.
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6 ELEVATION SURVEY

On August 11, 2025, Ninyo & Moore performed a floor level survey (using a water-level
manometer) to evaluate the differential elevations across select Recreation Center areas. The

results of the survey are presented on Figure 3.

The elevation survey results for portions of the Bath Building and the decking area around the
pool and spa showed an approximately 7-inch elevation differential between the entrance to the
Bath House and the concrete decking slab near the Recreation Center building and the ramada.
An approximate differential of about 5 %2 inches was measured across the Bath House footprint.
A relatively low spot was found between the pool and spa. The area around the pool was

generally 6 inches higher than the low spots mentioned above.

7 GEOTECHNICAL BORING AND LABORATORY TESTING

On August 15, 2015, Ninyo & Moore conducted a subsurface exploration at the site in order to
evaluate the subsurface conditions and to collect soil samples for laboratory testing.
Our evaluation consisted of drilling, logging, and sampling of three borings to depths of 3.3 to
7.5 feet using a hand operating equipment (hand auger), see Figure 2. Bulk and relatively

undisturbed soil samples were collected at selected depth intervals in our borings.

Ninyo & Moore personnel logged the borings in general accordance with the USCS and ASTM
test method D2488 by observing cuttings and drive samples. Collected ring samples were
trimmed in the field, wrapped in plastic bags, and placed in cylindrical plastic containers to retain
in-place moisture conditions. Similarly, Standard Penetration Test (SPT) and bulk samples were
sealed in plastic bags to retain their approximate in-place moisture. Detailed descriptions of the

soils encountered are presented on the boring logs in Appendix A.

The soil samples collected from our exploratory activities were transported to the Ninyo & Moore
laboratory in Tucson, Arizona for geotechnical laboratory testing. The testing included in-situ
moisture content and dry density, gradation, Atterberg limits, and consolidation. The results of
the in-situ moisture content and dry density testing are presented on the boring logs in
Appendix A and a description of each laboratory test method and the remainder of the test

results is presented in Appendix B.
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8 SUBSURFACE CONDITIONS

The boring log contains our field and laboratory test results, as well as our interpretation of
conditions believed to exist between actual samples retrieved. Therefore, this boring log contain
both factual and interpretive information. Lines delineating subsurface strata on the boring log
are intended to group soils having similar engineering properties and characteristics. They
should be considered approximate, as the actual transition between soil types (strata) may be
gradual. Detailed stratigraphic information and a key to the soil symbols and terms used on the
boring log are provided in Attachment A.

8.1 Concrete Po ol Decking

Approximately 4-inch-thick concrete pool decking was encountered at the surface of

our borings.

8.2 Fill

Undocumented fill soils were encountered below the concrete pool decking in our borings, and
extended to the boring termination depths. The fill in our borings consisted of wet, loose
(HS-1) to moist, medium dense (HS-2 and HS-3) silty sand, clayey sand, and silty clayey sand
with variable percentages of gravel. Our boring HS-3 was terminated by Auger refusal and a

very dense gravel layer.

9 DISCUSSION OF LABORATORY TEST RESULTS

The fill soils sampled in our boring generally consisted of non-plastic silty sand and low plasticity
clayey sand with various percentages of gravel and were found to be in a loose to medium
dense condition. The laboratory test results show that the site soil types encountered in our
borings are relatively consistent. In-situ dry densities of the tested soil specimens were
generally within the range of typical dry density values for these types of soil. However, the
results of in-situ moisture content tests indicate significantly elevated moisture contents within
boring HS-1, especially below an approximate depth of 3 feet below ground surface (bgs).
These soil samples demonstrated saturation levels well above the range of typical moisture
contents for these types of soils. In the other borings, the moisture contents of the samples
tested were much lower; however, we observed a general trend indicating increased moisture
content with the sample depth. The results of a consolidation test indicate an approximately

5.5 percent collapse upon saturation and increased compressibility after sample inundation.
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10 FINDINGS AND CONCLUSIONS

Based on the results of our subsurface evaluation, laboratory testing, and data analysis, we
conclude that subsurface wet utility leak(s) have occurred in the past or are occurring and these
leak(s) have saturated the surrounding subsurface soils. These subsurface soils have in turn
collapsed, compressed, and/or consolidated; resulting in the observed distress in the Bath
House, the equipment area perimeter wall, the swimming pool and spa walls, and the concrete
pool decking areas. The recent pool reconstruction may have contributed to the observed
distress but its impact can not be evaluated due to the lack of the construction records. These

conclusions are based on the following findings:

X Our background research revealed:
0 a history of distress development near the affected facilities;

0 possible water leakages from subsurface utility lines within the area of concern; and
o the pool was reconstructed but no construction records were available for our review.

x The floor level survey results are consistent with the observed distress, showing that various
areas of the site have experienced total settlements of up to about 6 inches and a relatively
low spot was found between the pool and spa.

X The results of the field and laboratory testing indicate that the subgrade soil exhibit
abnormally high saturation levels in the areas of the highest measured elevation differentials
and the most severe distress.

X Many of the observed cracks and settlements and their severity coincide with the highest
differential movements of the Bath House floor and concrete deck slabs, as well as with the
elevated moisture contents of the subgrade soils.

X Some of the pool distress is situated over subgrade soils that were likely placed as part of
the recent pool reconstruction.

11 RECOMMENDED MITIGATION MEASURES

Prior to any mitigation work, the leak detection should be performed and any leaking utilities

should be repaired.

Typical measures to mitigate the building distress similar to what have been reported at this
building include underpinning of the building and the perimeter wall foundations (footings and
slabs on grade) to provide additional support and the reduce potential for future movements.
This would include system of helical piers or micro-piles that are commonly designed and
installed by specialty contractors. For the design of such mitigation measures, additional

geotechnical services including deeper borings will need to be considered.
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Possible mitigation of the concrete deck slab movements should include overexcavation of the
subgrade soils to depths indicating competent soil strata, which may be below the depths of our
exploration (7.5 feet bgs) and replacement of the excavated soils with compacted engineered fill

placed in 6-inch-thick lifts at a moisture content generally close to the optimum.

The pool distress, although believed to be largely associated with the above discussed
subsurface conditions, should be subject of additional evaluation of the fill soils condition under

its bottom.

Ninyo & Moore will be happy to provide support geotechnical and material testing services

during and after the mitigation measure implementation.

12 LIMITATIONS

The geotechnical services described in this report have been conducted in general accordance
with current practice and the standard of care exercised by geotechnical consultants performing
similar tasks in the project area. No warranty, expressed or implied, is made regarding the

conclusions, and opinions presented in this report.
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APPENDIX A

BORING LOG

Field Procedure for the Collection of Disturbed S amples
Disturbed soil samples were obtained in the field using the following methods.

Bulk Samples
Bulk samples of representative earth materials were obtained from the exploratory boring.
The samples were bagged and transported to the laboratory for testing.

The Standard Penetration Test (SPT) Sampler

Disturbed drive samples of earth materials were obtained by means of a
Standard Penetration Test sampler. The sampler is composed of a split barrel with an
external diameter of 2 inches and an unlined internal diameter of 1-3/8 inches. The sampler
was driven into the ground 12 to 18 inches with a 140-pound hammer falling freely from a
height of 30 inches in general accordance with ASTM D1586. The blow counts were
recorded for every 6 inches of penetration; the blow counts reported on the log are those for
the last 12 inches of penetration. Soil samples were observed and removed from the
sampler, bagged, sealed and transported to the laboratory for testing.

Field Procedure for the Collection of Relatively Undisturbed Sa mples
Relatively undisturbed soil samples were obtained in the field using the following methods.

The Modified Spl it-Barrel Drive Sa mpler

The sampler, with an external diameter of 3.0 inches, was lined with 1-inch long, thin brass
rings with inside diameters of approximately 2.4 inches. The sample barrel was driven into
the ground with the weight of a hammer or the Kelly bar of the drill rig in general
accordance with ASTM D3550. The driving weight was permitted to fall freely. The
approximate length of the fall, the weight of the hammer or bar, and the nhumber of blows
per foot of driving are presented on the boring log as an index to the relative resistance of
the materials sampled. The samples were removed from the sample barrel in the brass
rings, sealed, and transported to the laboratory for testing.
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BRLO &ODVVL,FDWAS® BXBEW 3H *UDLQ 6L]H

6HFRQGDU\ 'LYLVLR SURIJ[LP
B3ULPDU\ 'LYLVLRQV *UDLQ Lﬁ?—lm_]'g
*URXS 6\PERO
CLEAN GRAVEL cw well-graded GRAVEL Boulders > 12" > 12" ba;igt?;ﬁh;;ed
OHVV WKDQ[2,7 QH %P poorly graded GRAVEL
: GW-GM | well-graded GRAVEL with silt Cobbles 3.12 3.12 Fist-sized to
GRAVEL GRAVEL with B basketball-sized
more than DUALWII GP-GM poorly graded GRAVEL with silt
50% of .
Ko Thumb- d t
coarse | CLASSIFICATIONS [0 Gw.GC | well-graded GRAVEL with clay Coarse | 3/4-3 34-3" W vl
fraction WR ¢ ¢
retained on GP-GC | poorly graded GRAVEL with clay | | Gravel
No. 4 sieve ’ Pea-sized to
’ Fine #4 - 3/4” 0.19-0.75" i
GRAVEL with || GM silty GRAVEL thumb-sized
COARSE- FINES L
GC clayey GRAVEL .

* ' more than -salt-
58.1( L QHY ot Coarse | #10-#4 | 0079-019" | RO%Kk-saltsizedto
SOILS ¢ GC-GM silty, clayey GRAVEL pea-size

more than

0 i SW well-graded SAND _si

52 n/f’,\:?az'ggd CLEAN SAND sand | Medium | #40-#10 |0017-0.079" | Sudarsizedio
o OHVV WKDQ LQHYp poorly graded SAND
sieve
SW-SM well-graded SAND with silt Fine | #200 - #40 0.0029"— FIour—S|z_ed to
, . 0.017 sugar-sized
6$1 SAND with SP-SM rly graded SAND with silt
509 or more DUAL 1 ) poorly grade with st
of coarse CLASSIFICATIONS [ . . Passing . Flour-sized and
fraction WR ¢ QY SW-SC well-graded SAND with clay Fines #200 < 0.0029 smaller
passes . ’
No. 4 sieve SP-SC poorly graded SAND with clay
SM silty SAND SODVWLFLW\ &KDU
SAND with FINES 235
more than ,r;; SC clayey SAND
¢QHV N
SC-SM silty, clayey SAND .1
™
CL lean CLAY 60
- s .
6,/7 DOG INORGANIC ‘ ‘ ‘ ML SILT o 50 /
CLAY L-ML il LAY ) ar RY 2
liquid limit et siy € voo40 '
~
),1(  |lessthans0% oL (PI>4) organic CLAY o
*58%,1(" ORGANIC o
OL (Pl < 4) organic SILT ~ &/ RU 0+ RU 2+
SOILS = 20 //
50% or 7, cH fat CLAY @ /
more passes 6,/7 DQG INORGANIC @ l7O Pee
i ' P i CL - ML 2
No. 200 sieve CLAY MH elastic SILT iy 0/ R u e/
liquid limit OH (plots on or f "0 10 20 30 40 50 60 70 80 90 100
50% or more above “A™line) organic CLAY ’
ORGANIC OH (plots /,48," [,0,7 [/l
below “A™line) organic SILT ' ' o
Highly Organic Soils PT Peat

$SSDUHQW '"HQVLW\ &RDUVH

&RQVLVWHQF\ )LQH *UDLQ

ORGLGH
¥§OLW %
ORZV IR
Very Loose <4 <8 <3 <5 Very Soft <2 <3 <1 <2
Loose 5-10 9-21 4-7 6-14 Soft 2-4 3-5 1-3 2-3
; Firm 5-8 6-10 4-5 4-6
NI';d'”m 11-30 22-63 8-20 15-42
ense 6WL ¥ 9-15 11 - 20 6-10 7-13
Dense 31-50 64-105 21-33 43-70 9HU\ 6WL ¥ 16-30 21-39 11-20 14-26
Very Dense > 50 > 105 >33 >70 Hard > 30 > 39 > 20 > 26
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SAMPLES

BORING LOG EXPLANATION SHEET

DEPTH (feet)
BLOWS/FOOT
MOISTURE (%)
DRY DENSITY (PCF)
SYMBOL
CLASSIFICATION
u.s.C.sS.

%XON VDPSOH

ORGLILHG VSOLW EDUUHO GULYH VDPSOHU

1R UHFRYHU\ ZLWK PRGLILHG VSOLW EDUUHO GU

6DPSOH UHWDLQHG E\ RWKHUV

—! 6WDQGDUG 3HQHWUDWLRQ 7THVW 637

1R UHFRYHU\ ZLWK D 637

l;;” 6KHOE\ WXEH VDPSOH 'LVWDQFH SXVKHGHE® YLHUEFKE U

1R UHFRYHU\ ZLWK 6KHOE\ WXEH VDPSOHU

H ERQWLQXRXV 3XVK 6DPSOH

6HHSDJH
*URXQGZDWHU HQFRXQWHUHG GXULQJ GULOOLQ\
*URXQGZDWHU PHDVXUHG DIWHU GULOOLQJ

I R <R}

SM 0$-25 0$7(5,$/ 7<3( 62,/
6ROLG OLQH GHQRWHYV XQLW FKDQJH

CL 'DVKHG OLQH GHQRWHY PDWHULDO FKDQJH

$SWWLWXGHV 6WULNH 'LS
E %HGGLQJ

F &RQWDFW

M -RLQW

| JUDFWXUH

) )DXOW

FV &OD\ 6HDP

V 6KHDU

EVV %DVDO 60LGH 6XUIDFH
VI 6KHDU UDFWXUH

V] 6KHDU =RQH

VEV 6KHDU %HGGLQJ 6XUIDFH

7KH WRWDO GHSWK OLQH LV D VROLG OLQH WKD

Ninyo < Moore %25,1*% /2%

A SOCOTEC COMPANY

57
o1




n
L
7 . DATE DRILLED 8/15/2025 BORING NO. HS-1
S . S z
R 5 5 S S B 8 GROUND ELEVATION 2,870 r (MSL) SHEET 1 OF 1
o o L > <0
= L o = Q O
T <£ 2 9 g L 8 METHOD OF DRILLING Hand Sample/Hand Auger
o c ) ) > 0 S
w o = n %)
o |38 2 0 - < DRIVE WEIGHT 35 Ibs. (Manual) DROP N/A
a5 “ | =] z ®
a)
SAMPLED BY BSJ LOGGED BY BSJ REVIEWED BY SDN
DESCRIPTION/INTERPRETATION
0 POOL DECKING; Approximately 4 1/1 inches thick.
SM FILL:
Brown, wet, loose, silty SAND; trace gravel.
9.0
9.0
1.9 f "sc  |Brown, moist, loose, clayey SAND; few gravel. ]
18.3 ﬁ
: -
.
16.9 ﬁ
-
Total Depth = 7.5 feet.
Groundwater not encountered during drilling.
Backfilled with soil and patched with grout on 8/15/25 shortly after completion of drilling.
Notes:
Groundwater, though not encountered at the time of drilling, may rise to a higher level due
10 to seasonal variations in precipitation and several other factors as discussed in the report.
The ground elevation shown above is an estimation only. It is based on our interpretations
of published maps and other documents reviewed for the purposes of this evaluation. It is
not sufficiently accurate for preparing construction bids and design documents.
15

Ninya - oore GREEN VALLEY RECREATION CENTER DISTR%S_EVALUATION
GREEN EY, ARIZONA

oTEC o 609090001 |  9/25




0
L
7 . DATE DRILLED 8/15/2025 BORING NO. HS-2
S . S z
R 5 '5 S S B 8 GROUND ELEVATION 2,870 r (MSL) SHEET 1 OF 1
o o L > <0
= L o = Q O
T g 2 9 g L 8 METHOD OF DRILLING Hand Sample/Hand Auger
o c ) ) > 0 S
w o = n )
o 38 2 0 - < DRIVE WEIGHT 35 Ibs. (Manual) DROP N/A
a5 “ | =] z ®
a)
SAMPLED BY BSJ LOGGED BY BSJ REVIEWED BY SDN
DESCRIPTION/INTERPRETATION
0 POOL DECKING; Approximately 4 inches thick.
SC-SM |FILL:
Brown, dry, medium dense, silty, clayey SAND.
4.1
3.6 | 105.7
3.7
]
5 9.1 s Moist
Total Depth = 6 feet.
Groundwater not encountered during drilling.
Backfilled with soil and patched with grout on 8/15/25 shortly after completion of drilling.
Notes:
Groundwater, though not encountered at the time of drilling, may rise to a higher level due
to seasonal variations in precipitation and several other factors as discussed in the report.
The ground elevation shown above is an estimation only. It is based on our interpretations
of published maps and other documents reviewed for the purposes of this evaluation. It is
not sufficiently accurate for preparing construction bids and design documents.
10
15

Ninya - oore GREEN VALLEY RECREATION CENTER DISTRﬁé_EVALUATION
GREEN EY, ARIZONA

oTEC o 609090001 |  9/25




0
L
7 . DATE DRILLED 8/15/2025 BORING NO. HS-3
S . S z
R 5 '5 S S B 8 GROUND ELEVATION 2,870 r (MSL) SHEET 1 OF 1
o o L > <0
= L o = Q O
T g 2 9 g L 8 METHOD OF DRILLING Hand Sample/Hand Auger
o c ) ) > 0 S
w o = n %)
@) % g = g E < DRIVE WEIGHT 35 Ibs. (Manual) DROP N/A
a o @)
a)
SAMPLED BY BSJ LOGGED BY BSJ REVIEWED BY SDN
DESCRIPTION/INTERPRETATION
0 POOL DECKING; Approximately 4 inches thick.
SM FILL:
Brown, dry, medium dense, silty SAND; few gravel.
2.4
3.7 104.2
\@ 3.3 feet. Refusal on cobbles.
Total Depth = 3.3 feet. Refusal
Groundwater not encountered during drilling.
Backfilled with soil and patched with grout on 8/15/25 shortly after completion of drilling.
5 Notes:
Groundwater, though not encountered at the time of drilling, may rise to a higher level due
to seasonal variations in precipitation and several other factors as discussed in the report.
The ground elevation shown above is an estimation only. It is based on our interpretations
of published maps and other documents reviewed for the purposes of this evaluation. It is
not sufficiently accurate for preparing construction bids and design documents.
10
15

Ninya - oore GREEN VALLEY RECREATION CENTER DISTRﬁ@_EVALUATION
GREEN EY, ARIZONA

oTEC o 609090001 |  9/25




APPENDIX B

Laboratory Testing
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APPENDIX B

LABORATORY TESTING
Classification
Soils were visually and texturally classified in accordance with the Unified Soil Classification
System (USCS) in general accordance with ASTM D2488. Soil classifications are indicated on

the log of the exploratory boring in Appendix A.

In-Place Moisture and Density Tests

The moisture content and dry density of relatively undisturbed samples obtained from the
exploratory boring were evaluated in general accordance with ASTM D2937. The test results
are presented on the log of the exploratory boring in Appendix A.

Gradation A nalysis

Gradation analysis tests were performed on selected representative soil samples in general
accordance with ASTM D422. The grain-size distribution curves are shown on Figure B-1.
These test results were utilized in evaluating the soil classifications in accordance with the
USCS.

Atterberg Limits

Tests were performed on a selected representative fine-grained soil sample to evaluate the
liquid limit, plastic limit, and plasticity index in general accordance with ASTM D4318. These test
results were utilized to evaluate the soil classification in accordance with the USCS. The test
results and classifications are shown on Figure B-2.

Consolidat ion Test

Consolidation test was performed on a selected relatively undisturbed soil sample in general
accordance with ASTM D2435. The sample was inundated during testing to represent adverse
field conditions. The percent of consolidation for each load cycle was recorded as a ratio of the
amount of vertical compression to the original height of the sample. The results of the test are
summarized on Figure B-3.
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GRAVEL SAND FINES
Coarse Fine Coarse Medium Fine SILT CLAY
U.S. STANDARD SIEVE NUMBERS HYDROMETER
3" 2"-1/2" 134" 38" 4 10 16 30 50 100 200
100.0
N
e
N
90.0 e,
‘d\

80.0 \
E 70.0
5 N
W 600 \
< N
>_
m
x 500
i}
Z
i
E 40.0 \-
] \\
g Ne
X 300
o X
o

20.0

10.0

0.0

100 10 1 0.1 0.01 0.001 0.0001

GRAIN SIZE IN MILLIMETERS

; i Passing
Sample Depth Plastic | Plasticity
D. D. C C
Symbol (- () Limit 10 30 u c No. 200 USCS
(percent)
[ +61 0.4-2.0 - - NP - - 0.51 - - 32.0 SM
NP - INDICATES NON-PLASTIC
PERFORMED IN GENERAL ACCORDANCE WITH ASTM C136 / D422
FIGURE B-1

/Vin_ya & Mnnr e

A SOCOTEC COMPANY

GRADATION TEST RESULTS

GREEN VALLEY RECREATION CENTER DISTRESS EVALUATION
GREEN VALLEY , ARIZONA

609090001 | 9125
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GRAVEL SAND FINES

Coarse Fine Coarse Medium Fine SILT CLAY
U.S. STANDARD SIEVE NUMBERS HYDROMETER
3" 2"-1/2" 3/4" 38" 4 10 16 30 50 100 200
100.0
No—
'\o—m-.\‘k
90.0 \
80.0 \\
L 700
5
D 600 \"\
s N
>
m
r 500
w
Z
t 40.0 \-
7 N
g N
W 300
o
20.0
10.0
0.0
100 10 1 0.1 0.01 0.001 0.0001
GRAIN SIZE IN MILLIMETERS
Aemif ; i Passing
Sample qui Plgst.lc Plasticity USCS
Location Limit
(percent)
[} +61 5.0-6.0 22 13 9 -- -- 0.53 -- -- 32.0 SC
PERFORMED IN GENERAL ACCORDANCE WITH ASTM C136 / D422
FIGURE B-2
GRADATION TEST RESULTS
”I”ya &.M““‘-e GREEN VALLEY RECREATION CENTER DISTRESS EVALUATION
GREEN VALLEY , ARIZONA
A SOCOTEC COMPANY 609090001 | 9125
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GRAVEL SAND FINES

Coarse Fine Coarse Medium Fine SILT CLAY
U.S. STANDARD SIEVE NUMBERS HYDROMETER
3" 2"-1/2" 34" 38" 4 10 16 30 50 100 200
100.0
-
o\.\
90.0 \
80.0 \
L 700
I
Qo
W 600
= K
> \
0
x 500 \’\
2
& 40.0 \\
z
]
3] \\
& 300
o
20.0
10.0
0.0
100 10 1 0.1 0.01 0.001 0.0001
GRAIN SIZE IN MILLIMETERS
; i Passing
Sample Depth Plastic | Plasticity
D D. C C
Symbol || o cation (ft) Limit 10 %0 u ¢ | No.200 | USCS
(percent)
[ +63 .0-3. - - NP -~ 0.090 0.64 - - 28.0 SM
NP - INDICATES NON-PLASTIC
PERFORMED IN GENERAL ACCORDANCE WITH ASTM C136 / D422
FIGURE B-3
GRADATION TEST RESULTS
Nlnya &.M““‘-e GREEN VALLEY RECREATION CENTER DISTRESS EVALUATION
GREEN VALLEY , ARIZONA
A SOCOTEC COMPANY 609090001 | 9125
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USCS
LIQUID PLASTIC |[PLASTICITY| CLASSIFICATION
SYMBOL  [LOCATION| DEPTH () LIMIT LIMIT (Fraction Finer Than
No. 40 Sieve)
L] +6 - -

1 0.4-2.0 NP ML SM
= +61 5.0-6.0 22 13 9 CL SC
< +63 .0-3. -- -- NP ML SM

NP - INDICATES NON-PLASTIC

60

50
CHor OH /

40 /

i / /
CL pr OL

20 // MH or OH
10 yd

| |
4 ML or OL

PLASTICITY INDEX, PI

CL -

0 t
0 10 20 30 40 50 60 70 80 90 100 110 120

LIQUID LIMIT, LL

PERFORMED IN GENERAL ACCORDANCE WITH ASTM D 4318
FIGURE B-4
ATTERBERG LIMITS TEST RESULTS
. GREEN VALLEY RECREATION CENTER DISTRESS EVALUATION
/Vm_ya & Mnm‘ ]
GREEN VALLEY , ARIZONA

A SOCOTEC COMPANY 609090001 | 9/25
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STRESS IN KIPS PER SQUARE FOOT
0.1 1.0 10.0 100.0
-4.0
-3.0
g
5 -2.0
[%2]
z
= -10
X
Ll
00 ¢
s‘
1.0
2.0
3.0
4.0
g
0 5.0
0
1]
P
S 6.0 N
I
= AN
4 70 S
s X
(</(') 80 \\
e N
= ~
& 9.0
o LY
v
1]
& 10.0
Z
5
E 110
<
a
5 120
0
=z
o)
© 13.0
14.0
--4#--- Seating Cycle Sample Location  +63
—— Loading Prior to Inundation Depth (ft) 2.0-3.0
—a&— Loading After Inundation Soil Type SM
—-A—- Rebound Cycle
PERFORMED IN GENERAL ACCORDANCE WITH ASTM D 2435
| m FIGURE B-5
CONSOLIDATION TEST RESULTS
) GREEN VALLEY RECREATION CENTER DISTRESS EVALUATION
Ninyo < foore
GREEN VALLEY , ARIZONA
A SOCOTEC COMPANY 609090001 | 9/25
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Photograph 1:

Bath House - Ceiling and Wall Separation
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Photograph 2:

Bath House - Diagonal Crack in Dry Wall
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Photograph 3:

Bath House - Floor Tile Crack
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Photograph 4:

Bath House - Floor Tile Damage
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Photograph 5:

Bath House - Stepping Crack in Exterior Wall
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Photograph 6: Bath House - Horizontal Crack in Exterior Wall
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Photograph 7:

Concrete Deck - Corner Crack
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Photograph 8:

Concrete Deck - Slab Settlement
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Photograph 9:

Concrete Desc - Slab Settlement and Joint Separation
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Photograph 10:

Swimming Pool - Vertical Wall Cracks
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Photograph 11:

Spa - Deck Separation
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Photograph 12:

Equipment Area - Horizontal Crack in Masonry Wall
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*(27(&+1,&$/ (9$/8%7,21
$EUHJR 6RXWK 3RRO )DFLOLW\
6RXWK $EUHJR 'ULYH
3LPD &RXQW\ *UHHQ 9DOOH\ $UL]JRQD
-RE 1R

385326

7KLV UHSRUW FRQWDLQV WKH UHVXOWY RI RXU JHRWMNEH E B Q/KHKORX WK DAORX BEW LARROF [
*UHHQ 9DOOH\ DUHD RI 3LPD &RXQW\ $UL]RQD 7KRYLDEHSRYHRBPWKHR/® MG G YUH
UHJDUGLQJ

Groundwater

Corrosivity (soil to concrete)
Slabs-on-grade

Seismic conditions
Excavation conditions

Subsurface conditions

Foundation design parameters
Lateral earth pressures

Earthwork guidelines

Swimming pool design parameters
Drainage

e e e e e N
-

5HVXOWYV RI WKH PHOG H[SORUDWLRQ PHOG WHVWQYWB QG Q MEKRH B B/SRHIQ GALHFYAW L

352-(&7 '(6&5,37,21

BURMHFW LQIRUPDWLRQ VXSSOLHG E\ *UHHQ RBME 6 W\ BRIG Y EHDWAL RQ D GILZF U WHWP
EDWKKRXVH DQG D SRRO HTXLSPHQW EXLOGLQWUZXKMW EXH® XMLV ZIRRA B H DAK
FRQVWUXFWLRQ ZLWK VSUHDG IRRWLQJV 7KHBD DLFPROPWZ D O O SIVQ$H BROXPHID O R B
NLSV UHVSHAWEZYR®LQJ SRRO ZLOO EH WR IHHW GHHS &RRR®ISWHYSIRRO SR
DQG EDWKKRXVH ZHUH UHFHQWO\ GHPROLVKHG HR® AN KK \XLQWFFIR @\W G RWIOHH G RPQMD 2
LQIRUPDWLRQ QRW EH FRUUHFW ZH VKRXOG EH QRWLPHG LPPHGLDWHO\

6&23( 2) 6(59,&(6
JLHOG ([SORUDWLRQ

JRXU ERULQJV ZHUH GULOOHG WR GHBR K VHHMQ EH@R FUR L DERGHV E R WIHQJ WV DAHHIM
WKH DSSUR[LPDWH ORFDWLRQV VKRZQ RQ WKH DWW DB X FH& BSROULIDG | R B DHDLAKQE!
7KHVH ORJVY FRQWDLQ YLVXDO FODVVLPFDWLRQW @J WYX H RO & DYWL D@QW HUBARROCM
VEVXUIDFH FRQGLWLRQV EHWZHHQ VDPSOHV )LQBOQHMRVY\R XWQEQWE H S UHWES/ELHF
DQG PD\ LQFOXGH PRGLPFDWLRQV EDVHG RQ ODBRUDGVRDP RENWUNOWERQ® D@
PDWHULDOV HQFRXQWHUHG WKHLU WKLFNQHVV DIQ@HWKH ORFDWLRQV ZKHUH

FHUWHUUD FI 6 'RGJH %RXOHYDUG 7XFVRQ § 7
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-RE 1R

7KH 8QLPHG 6RLO &ODVVLPFDWLRQ 6\VWHP ZDV DOHD& WRQFO\PEWRIA V \DRSISIHN\D U7 RIQ
DQG DUH EULHIO\ GHVFULEHG LQ $SSHQGL[ $ FYRFDIOVIWQ EVUAHRUR QO/AH G HR B RIMW |
GHVLJQ FULWHULD

/IDERUDWRU\ $QDO\VHV

/I DERUDWRU\ DQDO\WVHYV ZHUH SHUIRUPHG RQ UHSWHVHDOWBWDLYWLWRDW VRRE@ AHV

SHUWLQHQW HQJLQHHULQJ SURSHUWLHV RI WKH RQNYRW H VR ISHW IRUPHEGHISOQ U B

DFFRUGDQFH ZLWK DSSOLFDEOH VWDQGDUG HWNGHV® W K M/ IGRIE WH ORHS/PAMH QW VRIOWVR/H 2

FRQWDLQHG LQ WKLY UHSRUW 7KH IROORZLQD WH $W M VHQRMWHSH UQRPFPSH B Q |G W
{ Water content { Moisture-density relationship (proctor)

Dry density

{ Soluble sulfate and chloride content
{ Compression
{

Minus #200 sieve
Plasticity

S S

Expansion

$QODO\WHY DQG 5HSRUW

7KLV JHRWHFKQLFDO HQJLQHHULQJ UHSRUW LGEQOKGHWLRQGRN MKISWHEQ BDR W KC
SURJUDPV D GLVFXVVLRQ Rl WKH VXEVXUIDFH FRQI\ WSBQRSD QBWEHWIRI QWM B
VFRSH RI VHUYLFHV IRU WKLY SURMHFW GRHV @RW DVQIFROX GHQ \HiH @ K IHWR D HHILS [
WKH VLWH GLVFRYHU\ Rl XQGHUJURXQG VWRUDJH WDQRBVRILRRWHKHRIYGRUQD
KDJDUGRXV PDWHULDOV RU FRQGLWLRQV ,| WK HU RRQMWTRPQ WG R G R R W KHKIHV S\
XQGHUWDNHQ :H DUH DYDLODEOH WR GLVFXVV WKH VFRSH RI VXFK VWXGLHYV 2

6,7( &21',7,216
6XUIDFH

$W WKH WLPH RI RXU H[SORUDWLRQ WKH IRUP SRW®&H QB VEDWHK KR XN/ [H DXNDOIBWE IR K
WR WKH VXUURXQGLQJ SDUNLQJ ORW JUDGH 7 KHFOHDAQ B! WHJIIHDW B W IDR/QU H Q Y W
WR WKH HDVW DV VKHHW VXUIDFH IORZ 7KH VLWHORWWRX@Q &GN YHPRBRSHIGRAN Q &
ZDWHU SXPSLQJ DQG VWRUDJH WDQN IDFLOLW\ WR WKH HDVW DQG $EUHJR 'UL

6XEVXUIDFH

$V SUHVHQWHG RQ WKH %RULQJ /RJV VXUIDFH VRLOG/ RN RO RKWHI X\CRO PGIKES W R B H
6$1' &OD\H\ 610G 6LOW\ &OD\H\ 6$1' DQG VRIW WR KDUG 6D Q@ WRSHGLXPDU VXU
SODVWLFLW\ 1R DSSDUHQW JRQHV Rl FDUER QD WK H IERKQ QDWW L*RI@ XZM® ZHD MR X
HQFRXQWHUHG LQ DQ\ ERULQJ DW WKH WLPH RI HYRQ RV HDIFRX QWG H W 6 LRDHG EGH
ERULQJ ORJV LQ $SSHQGL[ $

B8QFRQWUROOHG POO ZDV HQFRXQWHUHG LQ %RULQJV DQG WKH IRUPHU SRI
7KH POO PD\ HIWHQG WR JUHDWHU GHSWKV LQ DUHDV EH\RQG RXU ERULQJV
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*(27(&+1,&%/ 3523(57,(6 $1' $1%$/<6,6
/IDERUDWRU\ 7THVWYV

IDERUDWRU\ WHVW UHVXOWY VHH $SSHQGL[ % GLER-QARD W KDOKORE RRX § GV W IVRXKE
FRPSUHVVLELOLW\ DW H[LVWLQJ ZDWHU FRQWXWWXKHQJW KHz D W HR QFCR3Q WRIRSN

IDERUDWRU\ WHVW UHVXOWYV LQGLFDWH WKDW R QOWHWHID \H{EVRILW\OQ A IFIR DIUGH
H[LVWLQJ ZDWHU FRQWHQWY /RZ WR PRGHUDWH D G &HWULRR@WHRRP I WVHVYERIQDF

1HDU VXUIDFH VRLOV DUH RI ORZ WR PHGLXPHBEIDYWIRFYL R WK WH D/AR Z& W (H [KHLE
E\ ORDGYV DSSUR[LPDWLQJ IORRU QRRDWG/GBIQWGCX SBRXWH® HR®Q BOPERNSDFWHG RQ \
SRWHQWLDO IRU KHDYLQJ LI WKH ZDWHU FRQWHQW RI WKH VRLO LQFUHDVHYV

&KHPLFDO WHVWV ZHUH SHUIRUPHG RQ UHSUHVH®W DARLON WIRP §6 MAH B P IMOKHH WK
VROXEOH VXOIDWH DQG FKORULGH 7KH WHVWV ,DHU D GE UWRHPMIGVEX 0RWXJOME F
$SSHQGL[ %

JLHOG 7HVWYV

2QVLWH VXEVRLOVWRKGEXW® HGGWVIRZWDQFH WR SHQHWUDWLRQ XVLQJ WKH VWDQ
' DQG ULQJ OLQHG EDUUHO VDPSOHU $670 ' [RHBHWH® WRR B VBV L BB
ORFDWLRQV 7KLV UHSUHVHQWYV D SRWHQWLDOVRAWXSIRIHWH G VRICD B[PRWH © Bl V\R L
FRQGLWLRQ

7KH ERULQJ ORJV LQFOXGHG LQ WKLY UHSRUW DUHNLY & HFDM\HRULY ROREKBEWLRIQ F
9DULDWLRQV IURP WKH PHOG FRQGLWLRQV UHSUHVERWHG ERYKW IERFWWIOREY PD
DSSHDU ZH VKRXOG EH FRQWDFWHG WR UH HYDOXDWH RXU UHFRPPHQGDWLRQ

5(&200(1'$7,216
*HQHUDO

S5HFRPPHQGDWLRQV FRQWDLQHG LQ WKLY UHSRUW BVMHFED ¥ H GWHU BB E/HIHEDHLLE
DQG WKH DVVXPSWLRQ WKDW WKH VRLO DQG VXEVXUHDE 8 RARNVGLLRVQ\R QAWK BI K WV |
WKH SODQV PQDO HOHYDWLRQV QXPEHU DQG &\ISOXRRU \WOMYXPW XE&XWL Q B XEHS/D X
6XEVWDQWLDOO\ GLITHUHQW VXEVXUIDFH FRQGLKMW HRER XQRMH WHKR \RHU EH\FRWLE N
FKDQJHV LQ WKH SURMHFW FULWHULD RU VXEVXWERKMW ERQ & QWARIQNL QK D DIOL Z H.
HQFRPSDVV WKH HIITHFWV LI DQ\ RI XQGHUO\LQJ JHRORILADIODDPMGGHN [ R UHWHWHIR
RSLQLRQ UHJDUGLQJ WKHLU HIITHFWV RQ VXUIDFH PRYHPHQWY DW WKH SURMHF

'HVLIQ &RQVLGHUDWLRQV

6RPH Rl WKH VXUPFLDO RQ VLWH VRLOV HQFRXQWH RHGHDDMW VRHWG WRVEWR RQ C
ODERUDWRU\ WHVW UHVXOWY LQGLFDWH WKDW ZALK\WK B Q/ RQGV HEIMFHR P B PIRD N WX
VRLOV DUH QRW VXLWDEOH IRU VXSSRUW RI IRXQ G DN RIQAD ¥ Q WWKGH DU & UHVAHRPV
UHFRPPHQGH@G3LQ+ I EHVHFWLRQ RI WKLV UHSRUW 3URSHU GUDLQDJH VRRXOG |
RI PRLVWXUH EHORZ WKH IRXQGDWLRQV ,W VK RWX\W EPEHDQRWHBNWEKHDWL MKHD®D DR
PRYHPHQWY UHVXOWLQJ IURP VHZHU RU SOXPELQJ OWMBRY SIRRHVE UDH RO HRL
SRQGLQJ QHDU VWUXFWXUHV
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'"HPROLWLRQ RI SUH H[LVWLQJ RQ VLWH VWUXFWEHGNR PP R IDW K R ALOS\SHRA WR U F
QHZ VWUXFWXUH DQG SRRO &DUH VKRXOG EH W DBNN@ XWRE B GRSHIWOL @ OFFR WDEL
UHFRPPHQGDWI R IM 2@ WKHWLRQ RI WKLY UHSRUW

6SUHDG )RXQGDWLRQV

6KDOORZ VSUHDG W\SH IRRWLQJV PD\ EH XVHKGHMVR VKIS SRXQGC\H WH FBQUR YRRNOG G/
HQJLQHHUHG POOV DFKLHYHG E\ UHPRYDO D QG GIHFRRGD F WKHR @ HRS WK B QVGR LODWV
HQJLQHHUHG POOV L\$STH\2HEQ WHIFBWILGR W RH WKLY UHSRUW

7KH H[LVWLQJ POO RQ WKH VLWH VKRXOG QRW EH XVHG IFRFXBBWURQRI IRXQC
$OWHUQDWLYH IRRWLQJ GHSWKYVY DQG DOORZD E HREOHIRZLQ@JI FDSHXQWHR @D UH

JRRWLQJ 'HSWK %HORZ )L QN $OORZDEOH %HDUL @GNVED

‘H DQWLFLSDWH WKDW WRWDO VHWWOHPHQW RHWKRMP 8 QRHREV H/AK R XVAIGK FEW XQHHW/V
"LITHUHQWLDO VHWWOHPHQW LV DQWLFLSDWHBWLR E R FOHHPH QWD OF R X QG KR FFXGE
DQ\ VRXUFH LQPOWUDWHY WKH IRXQGDWLRQ VRLDUWR YIKFHHG IIRY W KHURGHO GHDL
FRQVWUXFWLRQ

JRRWLQJV VKRXOG KDYH PLQLPXP ZLGWKV LQ DFFRWEGDUERY Z EWRBDIFRMAOLGI\EXLYOR
EHDULQJ FDSDFLWLHVY DQG WKH ZHLJKW RI WKH FRQFUHWH LQ WKH IRRWLQJV I

$00 IRRWLQJV VWHP ZDOOV DQG PDVRQU\ ZDO O VQWKLRX®D CR BHGU M WQIHRW\F H 6 XV
IRXQGDWLRQ PRYHPHQWY 7KH XVH RI MRLQWYV DW RSHARQQYVLRUW RWKMRHQ IGVH®R

‘H UHFRPPHQG WKDW WKH JHRWHFKQLFDO HQJLQHHU R[F KY N WIHSQWH ¥ H QRAUHWLE
VWHHO DQG FRQFUHWH DUH SODFHG 7KLV REVHUYPWH®R Q UWKN W HY DO X\CRVW KZRK
VXSSRUW RI WKH IRRWLQJV $Q\ VRIW ORRVH RU XOOIFWFEEWD PONMBLDY W RR X!
DSSURYHG pPOO PDWHULDOV RU OHDQ FRQFWHMRP SORFWODHEDFNPOO VKRXOG EH S

3RRO 6KHOO 6XSSRUW

7KH SRRO VKHOO PD\ EH GHVLJQHG XVLQJ D XQLIRUP PR G RGX® DRV HAXEQ ULDFGAH. Ut

SVI IW IRU XQGLVWXUEHG VXEVRLO DQG  SVI IDZ DR UURPJ WKHIHSRIRBEOP DOH 3 DR,
UHWDLQLQJ ZDOOV VKRXOG EH SURYLGHG LQ WKH b QDWWRP VKR XQG BHK WVIXEE R
HQJLQHHUHG POO DB RXWIEL YHEWIQRWKH WKLV UHSRUW

/IDWHUDO 'HVLJQ &ULWHULD

Lateral loads may be resisted by concrete interface friction and by passive resistance. For shallow foundations bearing on
properly compacted fill at this site, we recommend the following lateral resistance criteria:

' YLQLVKHG JUDGH LV WKH ORZHVW DGMDFHQW JYUHDA5 HR IR U SMHIW PRIW HRIR MR IRQUILVQ .
2 $OORZDEOH EHDULQJ FDSDFLW BB+ DABV XURHF RPCHOQGPMAW XM 3RXQGV SHU VTX
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{ Passive:
6KDOORZ ZDOQO.LRRMW.LQIM. ettt et ettt st e ebe e e SVI W
6KDOORZ FROXPQ.IRRMW.LQ.JV et SVI W

{ &RHIILFLHQW RI EDVH.IULEWLRQ..SDVMNMLY.H. .

Earth retaining structures less than 15 feet in height, above any free water surface, with level backfill and no surcharge loads
may be designed using the equivalent fluid pressure method. Recommended active equivalent fluid pressures and coefficients
of base friction for unrestrained elements are:

{ $FWLYH
8QGLVWXUEHG..VXENMRLOooeooieeeeeeeeeseeeeeeeeeeeeeeeeseeees e esseeeeseeesseessseesseeseseeesseesseeeees SV IW
&RPSDFWHG JUDQXQDU EDENLILO Ouoieeeoeeeeeeeeeeeeeeeeeeeeeeseeeeseeeeseesseeeeseeessesseens SVI IW
&RPSDFWHG VLWH V.RLOM..QRQ.EOD)ciiioeiieoeeeceeeeeoeeeceeeeeeeeeeeseesse s SVI 1W
& OD\ VLWHMRLOM oooioeoeeeeeeeeeeeeeeseeeeseeeseeeseesseessseessseeesseessesssend QRW UHFRPPHQGHG IRU XV

{ &RHIILFLHQW RI EDV.H.IULEWLRQ..DEMLY . H e

Where the design includes restrained elements, the following equivalent fluid pressures are recommended:

{ $WUHVW
BQGLVWXUEHG..VXENMRLO oot SV W
&RPSDFWHG JUDQXQDU.EDENLLO O oo SVI W

7KH HTXLYDOHQW IOXLG SUHVVXUHV SW KMHIDWHU B B USHLKV & R UMRWD UQ ¥ OQ & HU R P

{ K\GURVWDWLF FRQGLWLRQV VXEPHHJHQFH RU SDUWLDO VXEPHUJHQF
{ VORSLQJ EDFENILOO SRVLWLYHO\ RU QHIJDWLYHO\

{ VXUFKDUJH ORDGLQJ SHUPDQHQW RU WHPSRUDU\

{ VHLVPLF RU G\QDPLF FRQGLWLRQV

‘H UHFRPPHQG D IUHH GUDLQLQJ VR LRV \I@DN K H VRIUF PAODQAXH I E W ® UBHG FRQVWUXFWHG
UHWDLQLQJ ZDOOV $ ILOWHU PDL® H DFHNXIOUH G EG \G DBHQ DN KHODRH US BKIMW 8 QDL
GHYHORSPHQW RI K\GURVWDWLF SUB®VXWH. R QJW KR @D &R XIOIG/ ErtH WWHE D @YW R
WKH EDVH RI WKH ZDOO ,W LV L P SHRW C8IOVD FHKCD IVQIEOPRES PR W BG EADENRSO O VK
FRPSDFWHG LQ OD\HUV )ORRGLQJURWU VWM MGV LEDIUWHK R KRGO GRE\H BMDSIHQ Q RVMD WWR ¢
WKH EDFNILOO %DFNILOOV VKRXOG GBFRIPHQUWHG DQG WHVWHG GXULQJ S

)LOO DJDLQVW IRRWLQJYV VWHP ZDOOV DQG DQ\ WHW ILGINVQV SHFLORE/KRXOG E
&OD\H\ VRLOV VKRXOG QRW EH XVHG DV EDFNWLORID DRIDH Q KKV QUH W COL&N Q B ZDW® O/
DFFRPSOLVKHG ZLWK KDQG RSHUDWHG WDPSHUV RRPBW KWW RIL POV EBIXMHNVHE R R
HDUWK SUHVVXUHV WKDW FRXOG UHVXOW LQ ZDOO PRYHPHQWV
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6HLVPLF &RQVLGHUDWLRQV

BWUXFWXUHV VKRXOG EH GHVLJQHG LQ DFFRGBEDQFKHZYWIKVP §B GLH\DEI@HSBXJLDIC
WKH IROORZLQJ WDEOH LQ DFERUWERQROMHL RQWR WKHOGLQD &R GBI DG BEQH WR
VLWH

6HLVPLF 'HVLJQ 3DUDPHWHUYV
,QWHUQDWLRQDO %XLOGLQJ &RGH $6&(

6RLO 6LWH &ODVV '

5LVN &DWHJRU\ s
ODSSHG 6SHFWUDO 5HVSRQVH $FFHOKHUD) J
0ODSSHG 6SHFWUDO 5HVSRQVH $FFHOHUD) J
'HVLIJQ 6SHFWUDO 5HVSRQVH $FFHOHUDW, J
'HVLIJQ 6SHFWUDO 5HVSRQVH $FFHOHUDW, J
6HLVPLF '"HVLJQ &DWHJRU\ &
*HRPHWULF OHDQ 3HDN *URXQG $FF J

7KH VRLO VLWH FODVV LV EDVHG XSRQ FRQGLWDRR G VORGDQWLERBO HE JH RO QVKH
FRQGLWLRQV LQ WKH YLFLQLW\ Rl WKH VLWH &R® G LWKLER/QX\W IH{FMHH B [CSLACRIUDHY R R
IHHW ZHUH DVVXPHG IRU WKH SXUSRVHV Rl SURYLGLQJ WKH LQIRUPDWLRQ S

&ROYHOQWLREBDOIBPGBE6XSSRUW

JORRU VODEV FDQ EH VXSSRUWHG RQ SURSHUGURUBEHG WRBGH BRP IBIFWR P SDHFWWD
7KH VODE VXEJUDGH VKRXOG EH SUHSDUHG E\ WKHPSQRIFXIB X WK\ IR XWKQ E § HXD LH
FRXUVH VKRXOG EH SURYLGHG EHQHDWK DOO ¢ WDEVPBRVRIBDES "HUIHF R Q WOKDISRI(
UHDFWLRQ N LV HVWARPDODWAEMGSWMER EMELF LQFK SFL EDVHG XSRQ D LOQFK GLI

7KH XVH Rl YDSRU UHWDUGHUV RU EDRQLUNG HL ¥ KGHHMNL WIKEOIHD RRRW XQ O WOMHE FRY
ZDWHU EDVHG DGKHVLYHV ZRRG YLQ\O EWDFRB® EQINS HW HWISHIQR HBER[N IDRR
ZKHUH WKH IORRU ZLOO EH LQ FRQWDFW ZLWK PRLVXWHEGH WH® VEW\LYH HITXE SLRG
VKRXOG EH LQ DFFRUGDQFH ZLWK WKH UHFRPPHQGDWQRQVGHWHQPL@BW,LRQ R
YDSRU UHWDUGHU VKRXOG EH OHIW WR WKH VODE GHVLJQHU

$00 FRQFUHWH SODFHPHQW DQG FXULQJ RSHUDWWRQ\W VWRWX® HROODEZDW KUHH & H
,PSURSHU FXULQJ WHFKQLTXHY DQG RU KLJK VOXPI3 H{E BHK/ ZID¥YWHH VYV KFRJH. QHNQ@\WHU FW
FXUOLQJ &RQFUHWH VODEV VKRXOG EH DOORZHGRW RRAXKWHU DPRH ¥ XVDMW H O HEGHM R\
FRYHULQJ

'UDLQDJH

7KH PDMRU FDXVH Rl VRLO SUREOHPV LQ WKLV ®REZLQWW X EW ¥PURH.W WXUHU H QREUWHH [
LPSRUWDQW WKDW SRVLWLYH GUDLQDJH EH SUR YKGRDG IGROXUW QN KAR Q V MAUKIF W K R
EXLOGLQJYV DQG SRRO ,QPOWUDWLRQ RI ZDWHU L QWHRY X\ WHGNE RUL IRIX DREQ W E
DOVR LPSRUWDQW WKDW SURSHU SODQQLQJ DQGDFRVLWHR CE R | SHIQ\| DWRHG/ FD S H

,Q DUHDV ZKHUH VLGHZDONVY RU SDYLQJ GR QRWHIER\PLHYGIL B YRI®H \D @ KRX Q GVEKH F!
RXWIDOO RI SHUFHQW IRU DW OHDVW IHHW |URPVSHIRDPGIGVEH ZBIO®DYQ HE XSS
GUDLQDJH DZD\ IURP WKH VWUXFWXUHV IRU D PLQLP XPRRI ZD CHHW D®QIBFIN® X® IDC
VSULQNOHU OLQH WUHQFKHVY VKRXOG EH ZHO OGHERSFWR & DQQL® Ll HH W KRH 58 © VA
LQPOWUDWLRQ
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:DWHU DQG VHZHU XWLOLW\ OLQHV VKRXOG EH SHMAR SRIW OX EY X WIDE E HVED W RUDYARL
WKDW DOO XWLOLW\ WUHQFKHV EH SURBHWUDQ EDFW DO F O S8 QD FWLRDDE® H) RN
DGMDFHQW WR RU QHDU VWUXFWXUHV ,I SODQWHUW D\QNU R BWXOUH3N FHS UG F BDRJ
IROORZLQJ

{ B30ODQWHUV VKRXOG EH VHDOHG

{ *UDGHV VKRXOG VORSH DzZD\ IURP WKH SRRO DQG EXLOGLQJV
{ 2Q0\ VKDOORZ URRWHG ODQGVFDSLQJ VKRXOG EH XVHG

{ ':DWHULQJ VKRXOG EH NHSW WR D PLQLPXP

W VKRXOG EH XQGHUVWRRG WKDW WKHVH UHRRRPMIQEED WRIR Y R LA € @ YKHPAHI) WHIT
GLVWUHVV EXW PD\ QRW HOLPLQDWH WKLV SRWHQWLDO

&RUURVLYLW\ WR &4RQFUHWH

7KH FKHPLFDO WHVW UHVXOWY LQGLFDWH WKDW WRHG/IRQEN DIW W REBCMWH FO
+RZHYHU LQ RUGHU WR EH FRQVLVWHQW ZHDMR W IRQ & D W3 OIRIFO @ YSDJLDA-DN
UHFRPPHQG WKDW 7\SH ,, SBRUWODQG FHPHQW FEH JU\DHEGH IRU DOO FRQFUHWH RQ

($57+:25.

*HQHUDO

7KH FRQFOXVLRQV FRQWDLQHG LQ WKLV UHSR QW LLRUHQKH XSRS R R A S OLFO@\FWM U2
UHFRPPHQGDWLRQV SUHVHQWHG LQ WKLV VHFWLRQ WE\DM[ FROFFIXW I QDI | VWHUWH DR K
HDUWKZRUN PXVW EH EDFNPOOHG FRPSDFWWMIKGHDQKEF R PR MQHGED MQ RE ¥ RFURGDAQIFLHY
UHDVRQDEOH WR UHO\ XSRQ RXU FRQFOXVLRQV D QUG HE ARPE KQGHVMRHG/ W U B Q
HDUWKZRUN DFWLYLWLHV RU EDFNPOOLQJ RFFXUV

$OWKRXJK XQGHUJURXQG IDFLOLWLHV VXFK DVXWHSWWE WD ONMNG B IV \ZS$ROROO/N Z HE
VXFK IHDWXUHV PLJKW EH HQFRXQWHUHG GXULQJ FR QMWKUHGF WQ FOF F RKIHE\DHD FHHD X
UHFRPPHQGDWLRQV Rl WKH JHRWHFKQLFDO HQHV®8 WU QFQUR R ROHP RO LGLIVRAX V|
RU UHFRPSDFWHG DV HQJLQHHUHG POO DQG MG HF DFFRWUBQR QY PHKRXW & B H FRIPF
SUHVHQWHG KHUHLQ

6LWH &OHDULQJ

6WULS DQG UHPRYH DQ\ HI[LVWLQJ POO PDWHULOB®WMHIRWY W DRVH UGB BWLNM RIPQW
SRRO VKHOO DUHDV 7KH EXLOGLQJ DUHD LV GHPOQHAL QW WE&RW DBHN HNNRQG \
WKDW IRRWSULQW $00 H[SRVHG VXUIDFHV VKRXOG FRK OWGH SURIYPIRX\Q &Y LD RGP GF

([EDYDWLRQ

‘H DOQOWLFLSDWH WKDW H[FDYDWLRQV IRU VKD CROR & KRIXRUBRDSARNVRHBY ARG/ W WX DWW
DFFRPSOLVKHG ZLWK FRQYHQWLRQDO HTXLSPHQW

2QVLWH VRLOV ZLOO SXPS RU EHFRPH XQZRUNDEGH \DEH KLIRKURD'\M B UE F K@ /HIQ W
GU\LQJ 2YHU H[FDYDWLRQ RI ZHW JRQHYV DQG UHSEGBF@IFHDWW ZUW K KH XYXOPBIUC
HIFDYDWLRQ DQG FRPSDFWLRQ HTXLSPHQW PD\SEXHP JIHJXLUHG WR PLQLPL]H VXI

7KH VRLOV WR EH SHQHWUDWHG E\ WKH SURSRVHG M[KBD WDRLWIHR QX W MVRYDUROLN
EDVHG VROHO\ RQ WKH PDWHULDOV HQFRXQWHUH LRQKHALBGR@W VB BWHRE N KSFOXRIL
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VLPLODU FRQGLWLRQV H[LVW WKURXJKRXW W KH WBHERWS RVES/ DWIDEF NV FRIQIG[LFDLY B
WLPH RI FRQVWUXFWLRQ ZH VKRXOG EH FRQWOEWHRQVMPRERRYWHBUM®R HYDOX

THPSRUDU\ ([FDYDWLRQV DQG 60ORSHV

7HPSRUDU\ QRQ VXUFKDUJHG FRQVWUXFWLRQ HHEDYRMW LRGV WLKERMOIG FRH) WO RS
PDGH UHVSRQVLEOH IRU GHVLJQLQJ DQG FRQVW DXFWHTXL VWG BEMDR PWHP\S R U Q UA
H[FDYDWLRQ VLGHY DQG ERWWRP $00 H[F BYDQ MRV L\DRARKDHGY B/HRY O/S HW \RI B O/
UHJXODWLRQV LQFOXGLQJ FXUUHQW 26+$ H[FD8DWURBRPPE QUGN Q FFKD VLA KRV V ©
LQFOLQDWLRQ RI KRULJRQWDO YHUWLFDO IRU 7\SSH$&/RROOV IRU 7\SH

$v D VDIHW\ PHDVXUH LW LV UHFRPPHQGHG MHKDW D 6 DY KIPF O B W HWZ0 VRIL\OWE.
FUHVW RI WKH VORSH DW OHDVW HTXDO WR WKKRNXRE & HK I IURWH FMKHGH PIRV QG

6SUHDG )RXQGDWLRQ 3UHSDUDWLRQ

,Q IRRWLQJ DUHDV UHPRYH H[LVWLQJ VRLOV DV URHZ YLK & RWRN B P RQ WPKHP IGRRHRY
WKH GLDJUDP EHORZ RU IHHW EHORZ H[LVWLEHPRNMWDBE VYKRE GZKLWKRQGHL RNVQ
EH\RQG WKH IRRWLQJ HGJHV OHQJWK ; LQ WKH HLHG UBORO ERHBD/RIZ U L BHHDS G5 MHH ALR
DV HQJLQHHUHG POO

&RQYHQWLRQDO  QWHULRU 60DE SUHSDUDWLRQ

6ODRQ@WUDGH VKRXOG EH IRXQGHG RQ HQJLQHHUHG P OPLBPDMWHRI CHGWIARRY H H|
EHORZ WKH ERWWRP RI WKH VODE GHSWK ' LRUWSHU®LDIRMFPD EWGIRZ ORHES @DF®
PDWHULDO 7KH DJJUHJDWH EDVH FRXUVH EHMRR IWKKHVORE RD\ @R Q 6 FOXGHLEY
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3RRO 6KHOO B3UHSDUDWLRQ

7KH ERWWRP RI WKH SRRO VKRXOG EHDU XSRQ HQJLWHHQHKGHNOEHB RZHWY IGH (BIR Y
5HPRYH H[LVWLQJ VRLONVQWRHV GHOMRK RMMKH SRRO VKHOO DQG UHFRPSDFW WKH
FRPSDFWHG HQJLQHHUHG POO

B3RRO 'HEN ([WHULRU 60ODE 3UHSDUDWLRQ

6FDULI\ PRLVWHQ RU GU\ DV UHTXLUHG DQG FRPSIBMK ROO VREXWHYGH KRNVXEJ
SUHSDUDWLRQ LV WR EH DFFRPSOLVKHG LQ D PDQQMWY W KRGBWG HAIQO/Q W IHAINK O WV IHQ

ODWHULDOV

D &0HDQ RQ VLWH VRLOV ZLWK ORZ H[SDQVLYHRIRWIQGWHD GRW D@ S RADWIHRGX P I
EH XVHG DV pOO PDWHULDO IRU WKH IROORZLQJ

JRXQGDWLRQ DUHDYV
,QWHULRU VODE DUHDYV
3RRO VKHOO DUHDYV
3RRO GHFN DUHDV
%DFNPOO

X X X X X

E ,PSRUWHG VRLOV VKRXOG FRQIRUP WR WKH IROORZLQJ

x *UDGDWLRQ $670 & SHUFHQW PQHU E\

1R B L Y s
1R B L Y H et R.D[

OD[LPXP H[SDQVLYH3SRMWH QM. LD.Oleoeeoreeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeseseesseesseesseses e ses e essseeesee
OD[LPXP VROXE O H.MXOLDMHN oo sese e eeseeees e eeseeeesseees e sseeeseeeasseeseseeseseeesseesseessens

F %DVH FRXUVH VKRXOG FRQIRUP WR WKH 3%$* 3LPD BGVRFHLBLWWERQ RR QR YIIRL
,PSURYHPHQWY RU RWKHU ORFDO JRYHUQPHQW VSHFLPFDWLRQV

S3ODFHPHQW DQG &RPSDFWLRQ

D 30DFH DQG FRPSDFW POO LQ KRUL]JRQWDO OLIWWVZLXOWL QU RG XE B PHHPAR IDRHX
FRQWHQWY DQG GHQVLWLHV WKURXJKRXW WKH OLIW
E 8QFRPSDFWHG OLIW WKLFNQHMWWFVKRXOG QRW H[FHHG

5D euE }v e U%O }Ju% S S} % %vENERERDOQGOOH HWm]EUIU EC Vve]SC S  juS T % &
}%3Jupu A 8§ E v v3X dZ * U%O0 i]%3}V(JNE ZVEE V +p u EP X

FHUWHUUD FI 6 'RGIJH %RXOHYDUG 7XFVRQ { 7
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-RE 1R

F ODWHULDOV VKRXOG EH FRPSDFWHG WR WKH IROORZLQJ

OLQLPXP 3HUFHC
ODWHULDO &RPSDFWLRQ $

{ 2QVLWH RU LPSRUWHG VRLO UHZRUNHG DQG POO

OHORZ TRIRMLLQ I et b et e se e e e s b e e e e s b e e e e e e nnees
YOHORZ YROIUEDMG H. ...ttt b e e e et e ek e e e s bt e e sar e e e s seneeennnes
%HORZ SRRO VKHOOQ.D.QG.GHEN.DUHDNMN ..o

s %DVH FRXUVH ERI@QRD G DENG IRXQGDWLRQM. o
S 1RQVWUXFWXUDQ.EDENILLO. Q..o

G 2QVLWH DQG LPSRUWHG VRLOV DQG DJJUHJIDWH EDWBHZERXUWWYHDP DOWHRIU OFE'
UDQJH RI SHUFHQW EHORZ WR SHUFHQW DERYH RSWLPXP

&RPSOLDQFH

5HFRPPHQGDWLRQV IRU |IRRQU®EBWLOMG SRREVHOHPHQWY VXSSRUWHG BQDRRPS
GHSHQG XSRQ FRPSOWWBGFHZLWHKFWRPHQGDWLRQV 7R DVVHVV FRPSOLDQFH R
VKRXOG EH SHUIRUPHG XQGHU WKH GLUHFW IHHY R3 @H &N bl WFHRIQWADD F MR XAH RKRQ § BB
REVHUYDWLRQ DQG WHVWLQJ VHUYLFHV

$',7,21%/ 6(59,8&(6

7KH UHFRPPHQGDWLRQV SURYLGHG LQ WKLV UHSRUWLB QMW EIFKHG XR@HWRK HNV W W
REVHUYDWLRQV ZLOO EH SHUIRUPHG GXULQJ FR QRX\PU X¥KH\RH) WHRV WHWUDR QG- RE S/ (
VKRXOG EH FRPSULVHG RI WKH IROORZLQJ

{ 2EVHUYDWLRQV DQG WHVWLQJ GXULQJ VLWH SUHSDUDWLRQ DQG HDUWKZ]
{ 2EVHUYDWLRQ RI IRXQGDWLRQ H[FDYDWLRQV DQG
{ &RQVXOWDWLRQ DV PD\ EH UHTXLUHG GXULQJ FRQVWUXFWLRQ

5HWDLQLQJ WKH JHRWHFKQLFDO HQJLQHHU ZKR GHWHRQ SRES/ NRXDWHBRQ UW WRI
YHULI\ FRPSOLDQFH DQG WR KHOS \RX PDQDJH WX HRQENWLIRVMRFLDWHG ZLWK

/,0,7%$7,216

7KLV UHSRUW KDV EHHQ SUHSDUHG DVVXPLQJ WEKH (RUR ¥oH&HBW3 F 2ILW KD QD H3MHNVE U
SURMHFW FULWHULD RFFXU RU LI GLITHUHQW V XERKXH IND@ R ZER QWKLY ER Q ¥ COXU/MH. R
UHFRPPHQGDWLRQV SUHVHQWHG KHUHLQ VKD O&CH 8 WHRIFRJD LMKYRDXADLGE E HQ FIR@Q\WWDXAA
DVVHVV WKH HIITHFW WKDW VXFK YDULDWLRQV PD\ BWYRQRQ R X&HERHRONOV L R QQF
WKH FRQVWUXFWLRQ REVHUYDWLRQ DQG WHVWLRIWHHSRENW WRUGFHWRHHV VQRIC
LV DFFRUGLQJO\ OLPLWHG

7KH UHFRPPHQGDWLRQV SUHVHQWHG DUH EDVHBLMAVGELO KNP E XS RRQ GDMSO B ¥ RLE
ZLGHO\ VSDFHG H[SORUDWLRQV 7KH DWWDFKHG ORVWQROMH DWGNKB WRBH ¥ LRIF VXF
WLPHV QRWHG 7KLV UHSRUW DVVXPHV WKH XQLIRUPH®\HR$ O\RUHD WWH.ROR/J\KIRZ G Y

FHUWHUUD FI 6 'RGIJH %RXOHYDUG 7XFVRQ { 7
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-RE 1R

FDQ DQG RIWHQ GR H[LVW :KHQHYHU DQ\ GHYLDWLRQ BRPHW NQRIZ QR & HF & & UH
EH FRQWDFWHG

7KLV UHSRUW LV IRU WKH H[FOXVLYH EHQHPW RI R X8 DRION\HBKQB O RIQMU LW BH FE
ZLWK WKH FOLHQW RU WKLV UHSRUW DQG QRWKLQQ FERDADHTHB HPSWKWVFRQV
FRQWUDFWXDO RU DQ\ RWKHU UHODWLRQVKLS ZLWRU RV FIDLPVRU &FHLXNV HURIDD |

7KLY UHSRUW LV YDOLG IRU WKH HDUOLHU RI RQH \HXP V' WDR) WHWH & D WEH. \RA RLYWH/
YDULDWLRQV $IWHU H[SLUDWLRQ QR SHUVRQ RU FQWVW\ZVKWWH Q HDOXAWRKER WIK] [
&HUWHUUD

&/2685(

‘H SUHSDUHG WKLV UHSRUW DV DQ DLG WR WKH GHVHQ@NU W \RD W K P HSQWR\E RWY H
DQG FRQFOXVLRQV VHW IRUWK LQ WKLY UHSRUW UHRQM W M KB VR-5G XISHR@V GRO VWA
WKH ORFDWLRQ RI WKH H[SORUDWLRQV DQG IURP ODERIGDWRDFMRHNGD\Q F:IR ZN W
JHQHUDOO\ DFFHSWHG VWDQGDUGY DQGVSSBDRWILGHYIXWIPQIOBIG M $YIRAHYV VLQR @
ZDUUDQW\ H[SUHVV RU LPSOLHG LV PDGH

FHUWHUUD FI 6 'RGIJH %RXOHYDUG 7XFVRQ { 7
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1655 South Abrego Drive

LEGEND

APPROXIMATE BORING LOCATION NOT TO SCALE: FOR REFERENCE ONLY

PROJECT: ABREGO SOUTH POOL FACILITY
PLATE
JOB NO.: 11-260856-0

BORING LOCATION DIAGRAM 1
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Allowable Soil Bearing Capacity

Backfill

Base Course

Base Course Grade
Bench
Caisson/Drilled Shaft

Concrete Slabs-On-Grade
Crushed Rock Base Course
Differential Settlement
Engineered Fill

Existing Fill
Existing Grade
Expansive Potential

Fill

Finished Grade
Gravel Base Course
Heave

Native Grade
Native Soil

Rock

Sand and Gravel Base Course

Sand Base Course
Scarify

Settlement

Soil

Strip

Subbase

Subbase Grade
Subgrade

The recommended maximum contact stress developed at the interface of the
foundation element and the supporting material.

A specified material placed and compacted in a confined area.

A layer of specified aggregate material placed on a subgrade or subbase.

Top of base course.

A horizontal surface in a sloped deposit.

A concrete foundation element cast in a circular excavation which may have an
enlarged base (or belled caisson).

A concrete surface layer cast directly upon base course, subbase or subgrade.

A base course composed of crushed rock of a specified gradation.

Unequal settlement between or within foundation elements of a structure.

Specified soil or aggregate material placed and compacted to specified density
and/or moisture conditions under observations of a representative of a soil engine|

Materials deposited through the action of man prior to exploration of the site.

The ground surface at the time of field exploration.

The potential of a soil to expand (increase in volume) due to absorption
of moisture

Materials deposited by the actions of man.

The final grade created as a part of the project.

A base course composed of naturally occurring gravel with a specified gradation.

Upward movement.

The naturally occurring ground surface.

Naturally occurring on-site soil.

A natural aggregate of mineral grains connected by strong and permanent cohesivd
forces. Usually requires drilling, wedging, blasting or other methods of
extraordinary force for excavation.

A base course of sand and gravel of a specified gradation.

A base course composed primarily of sand of a specified gradation.
To mechanically loosen soil or break down existing soil structure.
Downward movement.

Any unconsolidated material composed of discrete solid particles, derived from the
physical and/or chemical disintegration of vegetable or mineral matter, which can
be separated by gentle mechanical means such as agitation in water.

To remove from present location.

A layer of specified material placed to form a layer between the subgrade and base
course.

Top of subbase.

Prepared native soil surface

PLATE

Definition of Terminology A-1
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Method of Classification

PLATE

A-2
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The number shown in "BORING NO." refers to the approximate location of the same number indicated on the "Boring
Location Diagram" as positioned in the field by pacing or measurement from property lines and/or existing features.

"ELEVATION" refers to ground surface elevation at the boring location established by estimation from spot elevations
on the "Boring Location Diagram".

"DRILLING TYPE" refers to the exploratory equipment used in the boring wherein HSA = hollow stem auger , and the
dimension presented is the outside diameter of the HSA used.

1r LQ q%/2: &28rkefes to a 2-inch outside diameter split-barrel sampler driven into the ground with a 140
pound drop-hammer dropped 30 inches repeatedly until a penetration of 18 inches is achieved or until refusal. The
QXPEHU RI EORZV RU gEORZ FRXQWr RI WKH KDPPHU LV UHFRUGHG IRU
The number of blows required for advancing the sampler for the last 12 inches (2nd and 3rd increments) is defined as
the Standard Penetration Test (SPT) g 1+Value. Refusal to penetration is considered more than 50 blows per 6 inches.
(Ref. ASTM D1586). A double vertical line within the symbol indicates no sample recovery.

5 LQ g%/2: &28tefk6s to a 3-inch outside diameter ring-lined split barrel sampler driven into the ground with
a 140 pound drop-hammer dropped 30 inches repeatedly until a penetration of 12 inches is achieved or until refusal.
The number of blows required to advance the sampler 12 inches is defined as the g 5 blow count. The g5 blow count
requires an engineered conversion to an equivalent SPT N-Value. Refusal to penetration is consideredmore than 50
blows per foot. A double vertical line within the symbol indicates no sample recovery. A circle within the symbol
indicates sample disturbance.

"SAMPLE TYPE" refers to the form of sample recovery, in which N = Split-barrel sample, R = Ring-lined sample,
G = Grab sample.

"DRY DENSITY (LBS/CU FT)" refers to the laboratory-determined dry density in pounds per cubic foot.

:$7(5 02,6785( &217((Mraf Dry Wt.) refers to the laboratory-determined water content in percent using
the standard test method ASTM D2216.

"UsSCS" UHIHUV WR WKH g8QLILHG 6RLO &ODVVLILFDWLRQ 6\VWHRBB7O0RXS f
and D2488. The soils were classified visually in the field, and where appropriate, dassifications were modified by visual
examination of samples in the laboratory and/or by appropriate tests.

These notes and boring logs are intended for use in conjunction with the purposes of our services defined in the text.
Boring log data should not be construed as part of the construction plans nor as defining construction conditions.

Boring logs depict our interpretations of subsurface conditions at the locations and on the date(s) noted. Variations in
subsurface conditions and characteristics may occur between borings. Groundwater levels may fluctuate due to
seasonal variations and other factors.

The stratification lines shown on the boring logs represent our interpretation of the approximate boundary between soil
or rock types based upon visual field classification at the boring location. The transition between materials is
approximate and may be more or less gradual than indicated.

PLATE

Boring Log Notes A-3
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Project: ABREGO SOUTH POOL
FACILITY
Project Number: 11-260856-0

BORING NO. 1

Date(s) 55012026

Logged By T. DOMINGUEZ

Checked By J. HEINECKE

Drilled
Mothes HSA girzi”e/BTi;pe " Total Deph 31 5 FEET
Srounduater Level NOT ENCOUNTERED Motod Bulk, Ring, SPT Hammer 14018 AUTO HAMMER

Borehole

Backfil AUGER CUTTINGS

Location SEE LOCATION DIAGRAM

G:12026\11-260856-0 GREEN VALLEY RECREATION-ABREGO SOUTH POOL FACILITY\DOCUMENTS\11-260856-0 Boring Logs.bg4[((WT-May 25).tpl]

CONTENT
DRY DENSITY
(LBS/CU FT)
BLOW COUNTS

o DEPTH (FEET)
MOISTURE
Uscs

GRAPHIC

SOIL DESCRIPTION

REMARKS AND OTHER TESTS

®| SAMPLE TYPE

(5]
1 | 1 1 1 1

o

2

py)

F——— W W 5nPic

(=]
(7]
O

102

6.3 105 R 15

2 | 9 R 9 cL

15— 3 sc
- N 3
] 6

20— — 3 Y
- N 5
- 7
25— — 11
i N 16
1 9
30— — 8
N 19

Clayey SAND, brown, loose, moist

Sandy CLAY, dark brown, firm, moist

becomes wet

Clayey SAND, brown, loose, moist

Silty SAND, brown, medium dense, moist

with gravel

STOPPED AT 31.5 FEET

35

PLATEQD. A-4




Project: ABREGO SOUTH POOL
FACILITY
Project Number: 11-260856-0

BORING NO. 2

Date(s) 55012026

Logged By T. DOMINGUEZ

Checked By J. HEINECKE

Drilled
Mothes HSA girzi”e/BTi;pe " Total Deph 31 5 FEET
Srounduater Level NOT ENCOUNTERED Motod Bulk, Ring, SPT Hammer 14018 AUTO HAMMER

G:12026\11-260856-0 GREEN VALLEY RECREATION-ABREGO SOUTH POOL FACILITY\DOCUMENTS\11-260856-0 Boring Logs.bg4[((WT-May 25).tpl]

gg;i:ﬁ'e AUGER CUTTINGS Location SEE LOCATION DIAGRAM
1%
~ w
Ly col g =
ol = AT 0 o
|53 &|lao| W |wl O =
T = L Qo — — I
E |loE 2l a|al =2 ) o
S c8lza| 2|2 S| @ |2
N |=0|lad 5) (</() EJ' % ) SOIL DESCRIPTION REMARKS AND OTHER TESTS
0 T -
G sC Clayey SAND, brown, loose, moist
1 13.5 101 R 5
5]
114 | 120 | R 5
Tios] o6 | = 6 becomes wet
10—
301 | 90 R 4 cL Sandy Clay, brown, soft, wet
1 G

i
(&)
I
o

211 102 R

25— — 11
i N 16
1 9

30— — 8
N 19

35

STOPPED AT 31.5 FEET

PLATE®D. A-5




Project: ABREGO SOUTH POOL
FACILITY
Project Number: 11-260856-0

BORING NO. 3

Date(s) 55012026

Logged By T. DOMINGUEZ

Checked By J. HEINECKE

Drilled
Mothes HSA girzi”e/BTi;pe " Total Deph 31 5 FEET
Srounduater Level NOT ENCOUNTERED Motod Bulk, Ring, SPT Hammer 14018 AUTO HAMMER

Location SEE LOCATION DIAGRAM

G:12026\11-260856-0 GREEN VALLEY RECREATION-ABREGO SOUTH POOL FACILITY\DOCUMENTS\11-260856-0 Boring Logs.bg4[((WT-May 25).tpl]

GRAPHIC

SOIL DESCRIPTION

REMARKS AND OTHER TESTS

Borehole
Backfill AUGER CUTTINGS
(%)
= > W E
o el =l | 3
wofw
L |l E (£ w| + o)
|53 &|lao| W |wl O
T |[F W aol & |#
E |loE 2l oo = n
o [=Z|I>9] = |S| © O
w|Qo|xadl < |<| 2 %)
o |Z0|lad] v || o -]
0 G ] SC
87 | 116 R 14
5—
9.6 | 103 R 12
101 | 95 R 19
10—
295 | 89 R 10
G
15—
229 | 94 R 13
20— — 5
N 5
] — 6
25— —
] N 5
30— 1 4 SM
| N 3
1 3

Clayey SAND, brown, loose, damp

becomes moist

becomes medium dense

Silty SAND, brown, loose, moist

STOPPED AT 31.5 FEET

35
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Project: ABREGO SOUTH POOL
FACILITY
Project Number: 11-260856-0

BORING NO. 4

Date(s) 55012026

Logged By T. DOMINGUEZ

Checked By J. HEINECKE

Drilled
Mothes HSA girzi”e/BTi;pe " Total DePh 51 5 FEET
Srounduater Level NOT ENCOUNTERED Motod Bulk, Ring, SPT Hammer 14018 AUTO HAMMER

Borehole

Backfil AUGER CUTTINGS

Location SEE LOCATION DIAGRAM

G:12026\11-260856-0 GREEN VALLEY RECREATION-ABREGO SOUTH POOL FACILITY\DOCUMENTS\11-260856-0 Boring Logs.bg4[((WT-May 25).tpl]

CONTENT
DRY DENSITY
(LBS/CU FT)
BLOW COUNTS

o DEPTH (FEET)
MOISTURE
Uscs

GRAPHIC

SOIL DESCRIPTION

REMARKS AND OTHER TESTS

®| SAMPLE TYPE

(5]
1 | 1 1 1 1
F——— W W 5nPic
N
(2]
(7]
O

109 7.3 R

51 96 R 20

134 | 95 R 29 cL

FNFNEN

i
(&)
I
N

i N 4
— 5

20— — 2
N 3

Clayey SAND, brown, medium dense, damp

Sandy CLAY, brown, very stiff, moist

STOPPED AT 21.5 FEET

35
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Att(_arberg . Compression Properties Moistur_e—Deqsity Expansion Properties
Limits " Initial Relationship
Boring Sample USCS Percel:nt Initial F)ry Water — _ _ Soluble Soluple
No. Depth Class, | Passing Density | o Surcharge Total Compression (%) Mammum Opt'lmum Surcharge | Expansion | Expansion Sulfates | Chlorides Remarks
(ft) #200 LL PI (pcf) %) (ksf) . After Dry Density Moisture Method (ksf) %) Index (El) (ppm) (ppm)
In-Situ Saturation (pcf) Content (%)
1 0-5 | SC-s 28 22 7
1 2-3 | SC-S 102 6.1
1 5-6 | SC-S 105 6.3
1 8-9 CL 92 22.0
2 0-5 [ SC-S 32 23 7 28 57 6,7
2 2-3 | SC-S 101 13.5
2 5-6 | SC-S 110 11.4
2 8-9 [ SC-S 96 19.6
2 10-11 CL 90 30.1 1.0 3.3
15 49 4.7
2.0 4.9
10-15 CL 69 38 19
15-16 CL 102 211
20-21 CL 100 15.9 1.0 1.9
2.0 3.0 3.8
3.0 4.6
3 2-3 SC 116 8.7
3 5-6 SC 103 9.6
3 8-9 SC 95 10.1
3 10-11 SC 89 295
3 10-15 SC 49 34 17 110 11.0 115.4 14.4 A 0.1 0.1 1,2,10
3 15-16 SC 94 22.9
Remarks

3. Slight rebound after saturation.
4. Sample disturbance observed.

1. Compacted density is approximately 95% of ASTM D698 maximum
density at a moisture content slightly below optimum.
2. Submerged to approximate saturation.

5. Expansion Index (EI) test in accordance with ASTM D4829.

6. Chloride (ARIZ 736a) by Motzz Laboratory Inc.

7. Sulfate (ARIZ 733a) by Motzz Laboratory Inc. 13.Test Method ASTM D1557 / AASHTO

8.pH (ARIZ 237b).

9. Minimum Resistivity (ARIZ 236c).

10. Test Method ASTM D698 / AASHTO T99.
11. Field Visual Classification (ASTM D 2488).

15.See Corrosion Plate.

NP =Non-Plastic NV #No Value

12. Laboratory Soil Classification (ASTM D 2487).

T180.

14.From the ADOT Family of Curves for Maricopa County.

16.Initial Dry Density and Initial Water Content from Remolded Swell.
Notes: Initial Dry Density and Initial Water Content are in-situ values unigsswise noted.

PROJECT:ABREGO SOUTH POOL FACILITY

JOB NO.: 11-260856-0

SOIL PROPERTIES

PLATE

B-1
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Att(_arberg . Compression Properties M0|stur_e—Deq3|ty Expansion Properties
Limits " Initial Relationship
Borin Sample USCS Percent Initial Dry} Water Soluble Soluble
9 Depth Passing Density Total Compression (%)|  Maximum Optimum ) ) Sulfates | Chlorides | Remarks
No. Class. Content | Surcharge| . ) Surcharge | Expansion | Expansion
(ft) #200 LL PI (pcf) %) ks ATt Dry Density Moisture Method ksf o Index (El (ppm) (ppm)
o (ks In-Situ er. (pcf) Content (%) (ksf) (%) &)
Saturation
4 0-5 SC 28 23 8
4 2-3 SC 109 7.3
4 5-6 SC 96 51 1.0 1.1
2.0 2.4 13.6
4.0 16.1 2
4 8-9 CL 95 13.4
Remarks

1. Compacted density is approximately 95% of ASTM D698 maximum
density at a moisture content slightly below optimum.

2. Submerged to approximate saturation.
3. Slight rebound after saturation.
4. Sample disturbance observed.

5. Expansion Index (EI) test in accordance with ASTM D4829.

6. Chloride (ARIZ 736a) by Motzz Laboratory Inc. 12. Laboratory Soil Classification (ASTM D 2487).

7. Sulfate (ARIZ 733a) by Motzz Laboratory Inc. 13.Test Method ASTM D1557 / AASHTO
8.pH (ARIZ 237b).

9. Minimum Resistivity (ARIZ 236c).

10. Test Method ASTM D698 / AASHTO T99.
11. Field Visual Classification (ASTM D 2488).

15.See Corrosion Plate.

NP =Non-Plastic NV #No Value

T180.

14.From the ADOT Family of Curves for Maricopa County.

16.Initial Dry Density and Initial Water Content from Remolded Swell.
Notes: Initial Dry Density and Initial Water Content are in-situ values unigsswise noted.

PROJECT:ABREGO SOUTH POOL FACILITY

JOB NO.: 11-260856-0

SOIL PROPERTIES

PLATE

B-2
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SWWDFKPHQ\

GREEN VALLEY RECREATION

P.O. Box 586 Green Valley AZ 85622 520.625.3440
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$FWLRQ ,WHP

Green Valley Recreation, Inc.
Board of DirectorfRegular Meeting

Award Contractfor WC Lobby Improvements

Prepared ByScott Somers, CEO Meeting Date:April 22, 2026

Presented ByScott Somers, CEO Consent AgendaNo

Originating Committee / Department:
Administrationand Facilities

Action Requested:

Award a contract fokWest Center Lobby ImprovemenRtojectto Rio West Development &
Construction, Indn an amount not to exceefl123,392and authorize staff to expend up to
an additional 10% in change orders, if necessary.

Strategic Plan
Goal1Provide excellent facilities for members to participate in a variety of actidesanial
opportunities

Background Justification:

The West Centerobby Improvement Project is intended to consolidate Member Service
staff and Customer Service staff to improve timely completion of membenéss and
reduce member confusion about where they need to go to conduct various tyfgassmess.
A consolidated location will serve members looking to buy an event tickefpdace a lost
guest card, as well as those making changes to deeds or adding additiahhbtders to
their accountsThis consolidated location at West Center also improves access to parking and
provides a better first impression for new and prospective members.

[72)

This project was originally budgeetand scheduled for completion in 2025. However, due to
unanticipated highecosts of other projects, this project was delayed to 2026. The 2026
Budget includes $190,000 for this project, which includes soft coststraotisn, mill work,
moving costs, contingency, etc.

Per the Procurement Policy, staff has invited multiple local contractorstimiidsas well
as posting a request for bids on the GVR website. Two contractors subiitieds follows:

Building Excellence: $179,439
Rio West Development and Construction: $123,392

Rio West met the proposal criteria and was the apparent low bidder. Sind&/&st is the
contractor expanding the Lapidary Club space across the court yard at Wdst,@leey said
they were able to keep their costs down since they would not need to béime for this
project. Staff and the Lapidary Club have been satisfied with the work performed by Rio
West. Staff therefore recommends awamngthe contract to Rio West.
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Fiscal Impact:

The 2026 Budget includes $190,000 for the West Center Lobby Imprové&rmect. The
contact amount of $123,392 does not include soft costs, contingency oripiegmetc. but
Is significantly under what was budgeted.

Board Options:

1) Award a contracto Rio West Development & Construction, Ifar.the West Center
Lobby Improvement Project in an amount not to exceed $123,392 and am¢hstaff
to expend up to an additional 10% in change orders, if necessary.

2) Direct staff to rebid the project.

3) Table a decision until a later time

Staff Recommendation:
Option 1

Recommended Motion:

I move toAward a contract to Rio West Development & Construction, Inc. for the @éastr
Lobby Improvement Project in an amount not to exceed $123,392 and authoriz®e staf
expend up to an additional 10% in change orders, if necessary.

Attachments:
1) Contract withRioWest
2) West Center Lobby Renovation for Members Service presentation
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West Center Lobby

Renovation for

Member Services




GOALS:

» Consolidate Member Services staff (cuntlg at the Administrative Offices)
and Customer Service staff (currenthtie box office at West Center) to
improve timely completion of maber business and reduce member
confusion about where they need to go conduct various types of business.
A consolidated location will serve members looking to buy an event ticket or
replace a lost guest card, as well asgd making changes to deeds or adding
additional card holders to their accounts.

* Improve access with expanded parniand an easier-to-find location.

* Improve the first impression for new and prospective members.




What the work would entail:

* The west side of the lobby that mently houses pool tales would
remain unaltered, providing ¢lary space and lobby seating.

* The central area would becongereception counter with work
stations for customer service staff during the day. On event evenings
It would become a bar foserving beer and wine.

* The box office would be expandedarthe existing lobby space to
create offices for membership services staff to meet with members
over confidential finacial and legal matters.







$FWLRQ ,WHP
Green Valley Recreation, Inc.

Board of Director€Executive Session

Appointment of Committee Memberdor 2026-27
Prepared ByNanci MoyoBoard Admin. Meeting Date:April 2, 2056
Presented ByCandy English, President  Consent Agendayo

Originating Committee / Department:
Board President

Action Requested:
Discussion on thepgpointment of Committee Members to the Board Affairs, Fiscal Affairs
Investments, and Audit Committees.

Strategic Plan:
GOAL 5: Provide sound, effective governance and leadership for the atopor

Background Justification:

The Bylaw Amendment for Committee Appointments in Article S#ctior3 Composition of
Committees was amended and approved by the Membership on March 20, ZB2&hange
states:Committee members shall be appointed by the Board of Directors as detednby
the process outlined in the Corporate Policy ManDale to the changes in the Bylaws, the
Corporate Policy Manual Part 3: Committees, Section 1 General, 3vlilllb® updated by
the Board Affairs Committee.

Those interested in beingommittee members shall be GVR members in good standing and
must submit an application for a Committee appointment. The President, Chairpenson,
CEO will review applicatioasid bring the proposed list of appointees to the Board for
approvalat the April meeting. Staff, as liaisons to the Committees, will be selbgtdae
CEO. Vacancies on the Committee during the year may be filled by the Céarpéer
consulting with the President.

Board Options:
1) Approve the appointment of the Committee Membexs presented.
2) Amend the appointment of the Committee Membeas presented.
3) Postpone the appointment of Committee Members.

Staff Recommendation:
Option #1

Recommended Motion:

Moveto approve tlese Committee Members for the Board Affairs Committee: Beth
Dingman, Bill Gross, Orji Isiogu, Pat Reynolds, Jodie Walker, and Betny, Walttal Affairs
Committee: Bob Fillion, Dale Howard, Bob Quast, Pat Reynolds, Priscilla 8pargeBarry
Stock; Investments Committee: Dave Dixon and Steve Wilhelm; Audit Cteetn@bnnie
Johnson, Bert Olson, Lanny Smith, and Wayne Utterback.

Attachments:
1) Proposed Committee Lisfie }uu]sSs %0 % 0] S]}ve
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$FWLRQ ,WHP
Green Valley Recreation, Inc.

Board of Directors Meeting
2025 Audited Financial Statements

Prepared ByDave Dixon, CFO Meeting Date:April 22, 2026

Presented ByDave Dixon, CFO Consent AgendaNo

Originating Committee / Department:
Audit Committee

Action Requested:
Accept the 2025 Audited Financial Statements of Green Valley Recreat (GMVR)

Strategic Plan:
Goal 4: Cultivate and maintain a sound financial base that generates goedfeatur
members.

Background Justification:

Green Valley Recreation’s independent Audito& R CPAs, who was chosen by the GVR
Audit committee, has conducted an audit of GVR’s5ifancial statements as required by
Article VIII. Section 2. Part B. of the Bylaws of GVR’s. This audit masebesved and
recommended for acceptance by the GVR Audit Committee.

Fiscal Impact:

The Audit allowshe independenixternal CPAuditorto obtain auditevidenceand express
an opinionthat the financialstatementsof GVRoresentfairly the financialpositionof GVRas
of December 31, 2025.

Board Options:
1) Acceptthe 2025Audit Reportaspresentedandrecommendedythe GVR
Audit Committee.
2) Donot acceptthe 2025Audit Report.
3) Rejectthe 2025Audit Report.
4) Tablethis decision athistime.

Staff Recommendation:
Option 1

Recommended Motion:
Move to accept the draft 2025 Audit as presented b R CPAs

Attachments:
1) Draft Audit from R & A CPAs
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At (3(1' (17 $8' ,7256-5(3257

7R WKH %RDUG RI 'LUHFWRUYV
*UHHQ 9DOOH\ 5HFUHDWLRQ ,QF
7XFVRQ $UL]JRQD

23QRQ
‘H KDYH DXGLWHG WKH ILQDQFLDO VWDWHPHQWD R
ZKLFK FRPSULVH WKH VWDWHPHQWY RI ILQDQFLDO
RI DFWLYLWLHV IXQFRVGLRDDIO IKOBAYVYRU WKH \HDUV WK
VWDWHPHQWYV

,Q RXU RSLQLRQ WKH ILQDQFLELK  WDWHPHQWY UHIHUUHG R DERYH
Rl *95 DV RI '"HFHPEHU D QG WKGIGF KW § JH/YV K RAN QR W
HQGHG LQ DFFRUGDQFH ZLWK QFLSOHV JH UbDOO\ D

YDLIRU2 SIQRY

‘H FRQGXFWHG RXU DXGLW LQ DB
"86 *$$6p 2XU UHVSRQVLELOLWLHV XQGF

@ DDRIQ KA B
Q HDOD RIH'G
HQGHG D¢

/K DXGLWLQJ VWDQGD
GL W\R D ® G DHNGS/RQV H H|
LRQ RIIl *®¥%UDQIBSW B WP H:HH
RWKHU HWKLFDO j G D QWHH RLW B WGHNY U HC
WKDW WKH DXG YLGHQFH ZH KDYT WDLUOHG LV VXIILFLHQW DQG

SHRERMEQNVR 0 HW

ODQDJHPHQ IRU WKH SUHSDUDWLRQ DRFR UBIDWD B H
DFFRXQWLQJ UDOO\ DFFHSWHG LQ WKH 8QLWHG 6W
PDLQWHQDQEFH QWURO UHOHYDQW WR WKH SUHSDUDYV
IURP PDWHULDO ZKHWKHU GXH WR IUDXG RU HUURU

VWDWHPHQWY PDQDJHPHQW LV UHTXL
H WKDW UDLVH VXEVWDQWLDO GRXEW
WKH ILQDQFLDO VWDWHPHQWY DUH DYD

2XU REMHFWLYHVY DUH WR REWDLQ UHDVRQDEOH DVVXUDQFH DERXW 2
PDWHULDO PLVVWDWHPHQW ZKHWKHU GXH WR IUDX®RUXEBHWVRRIXUDRE
SHDVRQDEOH DVVXUDQFH LV D KLJK OHYHO RI DVVXUDQFH EXW LV QR
DQ DXGLW FRQGXFWHG LQ DFFRUGDQFH ZLWK 86 *$$6 ZLOO DOZD\V G}
RI QRW GHWHFWLQJ D PDWHULDO PLVVWDWHPHQW UHVXEBWURU IDNRPIU
PD\ LQYROYH FROOXVLRQ IRUJHU\ LQWHQWLRQDO RPLVVLRQV PLV
OLVVWDWHPHQWY DUH FRQVLGHUHG PDWHULDO LI WKIHUM/ KN DJVXHY B
ZRXOG LQIOXHQFH WKH MXGJPHQW PDGH E\ D UHDVRQDEOH XVHU EDVl
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,Q SHUIRUPLQJ DQ DXGLW LQ DFFRUGDQFH ZLWK 86 *$$6 ZH

X

X

‘H DUH UHTXLUHG WR FRPPXQLED
VFRSH DQG WLPLQJ RI WKH DX
GXULQJ WKH DXGLW

7XFVRQ $UL]JRQD
ODUFK

(IHUFLVH SURIHVVLRQDO MXGJPHQW DQG PDLQWDLQ SURIHVVLRQLE

,GHQWLI\ DQG DVVHVV WKH ULVNV Rl PDWHULDO PLVVWDWHPHQW
HUURU DQG GHVLJQ DQG SHUIRUP DXGLW SURFHGXBEXGH W BIRRL\QL
RQ D WHVW EDVLV HYLGHQFH UHJDUGLQJ WKH DPRXQWY DQG GLV

2EWDLQ DQ XQGHUVWDQGLQJ RI LQWHUQDO FRQWURO UHOHYDQW
DSSURSULDWH LQ WKH FLUFXPVWDQFHV EXW QRW IRU WKH SXUS
*95.V LQWHUQDO FRQWURO $FFRUGLQ R VXFK RSLQLRQ LV H

(YDOXDWH WKH DSSURSULDWHQHVV RI D LQJ SROLFLHV X\
HVWLPDWHY PDGH E\ PDQDJHPHQW DV ZHOO DOXDWH WKH F

&RQFOXGH ZKHWKHU LQ RXU MXGJPHQW WKHUH FREGMWN UBRC
VXEVWDQWLDO GRXEW DERXW WKH *95-V DELOLW\ RQWLQXH I

K WKRVH FKDUJ L B/ D JRQrHE
LILFDQW DXGLW IL LQJV DQ
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

67$7(0 (1762) ),1$1&,$/ 367,21 $62) ' (&0 %5 $1'
CURRENT ASSETS:
Cash and cash equivalents:
Held in deposit accounts $ 1,521,840 $ 2,582,29
Held in investment brokerage accounts 219,590 610,76€

Total cash and cash equivalents 1,741,430 3,193,064

Investment in marketable securities 11,822,885
Accounts receivable, net 245,850
Interest receivable 47,510

380,428

Supply and maintenance inventory
Prepaid expenses

Total current assets

LONG-TERM ASSETS:

Property and equipment, net 23,334,571

Operating lease right-of-use assets, net of accumulated ag 13,679

Finance lease right-of-use assets, net of accumulated ary 8,470

Total long-term assets 23,356,720
TOTAL ASSETS $ 40,838,454 $ 38,196,55

Current liabilities:

Accounts payable $ 258,604 $ 270,18

Accrued payroll and related li 177,938 360,403
Refundable membership ¢ 145,174 199,013
Other liabilities 19,190 79,651
Deferred membershi 4,349,578 3,250,056
Deferred program 175,035 142,811
Deferred lease reven 2,250 4,000
Note payable - current 11,000 11,000
Operating lease liabilities, 5,510 -
Finance lease liabilities, curr 10,321 33,633
Total gurrent liabilities 5,154,600 4,350,756
Lo
ease revenue, net of current 41,149 42,667
Note le, net of current portion 44,000 55,000
Operating lease liabilities, net of current portion 8,515 -
Finance lease liabilities, net of current portion - 10,321
Total long-term liabilities 93,664 107,988
TOTAL LIABILITIES 5,248,264 4,458,744
NET ASSETS:
Net assets without donor restrictions:
Undesignated available for operations 24,535,845 23,275,238
Board-designated reserves for emergency operations 574,790 636,832
Board-designated reserves for initiatives 1,348,199 998,54¢
Board-designated reserves for repairs and replacements 9,131,356 8,827,19¢
Total net assets without donor restrictions 35,590,190 33,737,81.
TOTAL NET ASSETS 35,590,190 33,737,814
TOTAL LIABILITIES AND NET ASSETS $ 40,838,454 $ 38,196,55

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW Rl WKHVH ILQD @BLIMO VW
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

67$7(0 (172) $&7,9,7,(6)25 7+( <($5 (1' (" ' (&0 %5

Without donor With donor
restrictions restrictions Total

PUBLIC SUPPORT AND REVENUES:

Membership dues $ 7, - $ 7,366,5
New member capital and initial fees 3,323, - 3,323,971
Member, tenant, and guest fees 271,261 271,261
Program revenue 868,793 868,793
Lease income 53,851 53,851
Late fees 107,597 107,597

17,028 -
12,009,007

Facility rent revenue

Total public support and revenues

EXPENSES:
Program services
General and administrative

Total expenses - 11,370,128
OTHER INCOME (EXPENSE):

Investment income (loss) - 1,194,012

Loss on sale of property - (12,375)

Other income - 31,860

Total other income (exp 1,213,497 - 1,213,497

CHANGE IN NET ASS 1,852,376 - 1,852,376

Net assets, beginni 33,737,814 - 33,737,814

NET ASSETS, END OF YEAR $ 35,590,190 $ - $ 35,590,1

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW Rl WKHVH ILQD @BLIMO VW
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

67$7(0 (172) $&7.9,7,(6)25 7+( <($5 (1' (* ' (&0 %5

Without donor With donor
restrictions restrictions Total

PUBLIC SUPPORT AND REVENUES:

Membership dues $ 7, - $ 7,134,3
New member capital and initial fees 2,847, - 2,847,626
Member, tenant, and guest fees 266,249 266,249
Program revenue 774,073 774,073
Lease income 53,004 53,004
Late fees 87,479 87,479
Facility rent revenue 26,825 -

11,189,596

Total public support and revenues

EXPENSES:
Program services
General and administrative

Total expenses - 11,217,821

OTHER INCOME (EXPENSE):

Investment income (loss) - 1,062,969

Other revenue - 20,929

Total other income (expens - 1,083,898
CHANGE IN NET ASSE 1,055,673 - 1,055,673
Net assets, begi 32,682,141 - 32,682,141

NET ASSETS, END OF Y $33,737,814  $ - $ 33,737,8

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW Rl WKHVH ILQD @BLIMO VW
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'"HFHPEHU DQG

*UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

67$7(0 (172) )81&7,21%/ (; 3(16(6)257+( <($5 (1' (" ' (&(0 %5

Program General and
services administrative Totals

Salaries and wages
Employee related expenses

Total employee-related expenses

Depreciation
Utilities
Recreation contracts
Supplies
Insurance
Facility maintenance
Uncapitalized equipment
Professional services
Repairs and maintenance
Computer expense
Postage and printing
Communication
Vehicles
Investment fees
Bank and credit card fee
Fees and taxes
Catering
Amortization
Dues and subsc
Signage
Advertising
Travel
Rental expense
loyee training
t
Mi eous

Total expenses
Less investment fees netted against revenues

TOTAL EXPENSES, NET

$ 3,530,962 $ 915,387 $ 4,446,3
9 330,589 1,261,304

4,461,67 976 5,707,653

1,232,588 1,365,026
980,539 980,539
627,458 A 627,458
456,763 31,392

- 431,503
409,693 4,313
118,137 131,468
, 96,092
595
119,516
18,251 118,769
98,670 106,682
- 95,678
80,549 80,549
49,991 49,991
45,013 45,408
30,352 529 30,881
27,977 - 27,977
- 27,363 27,363
19,022 115 19,137
13,512 - 13,512
1,322 8,512 9,834
9,145 - 9,145
5,229 3,284 8,513
3,880 - 3,880
- 288 288
8,924,819 2,525,858 11,450,677
- (80,549) (80,549)

$ 8,924,819 $ 2,445,309 $ 11,370,1

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW Rl WKHVH ILQD @BLIMO VW
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'"HFHPEHU DQG

*UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

67$7(0 (172) )81&7,21%/ (; 3(16(6)257+( <($5 (1' (" ' (&(0 %5

Program
services

General and
administrative Totals

Salaries and wages
Employee related expenses

Total employee-related expenses

Depreciation
Utilities
Supplies
Repairs and maintenance
Facility maintenance
Recreation contracts
Insurance
Professional services
Uncapitalized equipment
Computer expense
Communication
Postage and printing
Vehicles
Fees and taxes
Investment fees
Bank and credit card f
Amortization
Catering
Advertising
Interest
Employee training
Rental expense
Dues and subscriptions

el

e

Mi eous

Total expenses
Less investment fees netted against revenues

TOTAL EXPENSES, NET

$ 3,466,335
8

4,318,23

1,175,317
1,105,703
516,714
440,574
381,552

$ 950,704 $ 4,417,0
315,085 1,166,982
789 5,584,021

1,291,606
1,105,703
- 516,714

35,204
57

- 380,115
319,690 2,443
69,294
158,871
99,782
16,962 111,437
95,978 106,363
- 90,343
77,903 77,903
75,554 75,554
47,897 48,072
47,818 - 47,818
36,036 - 36,036
29,031 - 29,031
9,083 7,535 16,618
13,798 - 13,798
8,185 3,053 11,238
8,876 - 8,876
7,601 - 7,601
2,275 3,176 5,451
142 157 299
8,837,316 2,456,059 11,293,375
- (75,554) (75,554)
$ 8,837,316 $ 2,380,505  $11,217,¢

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW Rl WKHVH ILQD @BLIMO VW
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

67$7(0 (1762) &$6+ )/2: 6)257+( <($56 (1' (" " (&(0 %5 $1'

CHANGE IN NET ASSETS $ 1,852,376 $ 1,055,67

ADJUSTMENTS TO RECONCILE CHANGE IN NET ASSETS TO NET CASH
FROM OPERATING ACTIVITIES:

Depreciation 1,365,026 1,291,606
Realized and unrealized (gains) losses on investments in marketable Se (712,022
Loss on disposal of property and equipment -

Amortization of finance lease right-of-use assets 36,036
In-kind lease income (4,000)

CHANGES IN OPERATING ASSETS AND LIABILITIES:
Accounts receivable, net (105,917)

Interest receivable (11,283)

Supply and maintenance inventory (61,927)

Prepaid expenses 103,944

Operating lease right-of-use assets, net (13,679)

Accounts payable (11,585)

Accrued payroll and related liabilities (182,465)

Refundable membership change fee liability (53,839) (13,813)
Other liabilities (60,461) (24,416)
Deferred membership dues 1,099,522 (1,207,201
Deferred program and rentg 32,224 (33,688)
Operating lease liabilitie 14,025 -

3,297,784 373,252

(2,278,598)

\ 37,000 -

Proceeds from sale o i 3 iti 9,311,062 9,207,849
q (11,774,249) (6,862,183

(4,704,785) 27,197

(2,318,469

¥al payments on note payable (11,000) (11,000)

Payments on finance leases (33,633) (40,307)

Net cash flows provided by (used in) financing activities (44,633) (51,307)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (1,451,634) 349,142
Cash and cash equivalents, beginning of year 3,193,064 2,843,922
CASH AND CASH EQUIVALENTS, END OF YEAR $ 1,741,430 $ 3,193,06

7KH DFFRPSDQ\LQJ QRWHV DUH DQ LQWHJUDO SDUW Rl WKHVH ILQD @BLIMO VW
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

127(672 ),1$1&,$/ 67$7(0 (176

$ VXPPDU\ RI WKH VLIQLILFDQW DFFRXQWLQJ SRMIFFIHDWHR@V L QW HRW &/\KB S
ILQDQFLDO VWDWHPHQWY LV DV IROORZV

1$785( 2)23(5$7,216

*UHHQ 9DOOH\ 5HERHH DWDRRQQFRRUSRUDWHG
ZDV WKH VXFFHVVRU FRUSRUDWLRQ WR WKH 1UHH WASKRBRXGILWA W6
UHFUHDWLRQDO QHHGV RI PHPEHUV WKURMXIKUWBW QBQV R K IGD PDIDFY
VXFK IDFLOLWLHYV DQG WKH VSRQVRUVYKVS FRHPEHW X
*UHHQ 9DOOH\ $ULJRQD $00 SURSHUW\ RZQHUWIZIQOWMISL B\ DE \Q QIIHARI WIS
PHPEHUVKLS LQ *95 OHPEHUVY SURSHUWLHYV DWHT X DWKX S KD G HHHFP BJHiL
RI DQQXDO GXHV DQG DVVHVVPHQWV O XSH QW \IN WV DVSLDADA DYTHREAW P HAHW
PHPEHUV DV RI '"HFHPEHU

*95 KDV DVVXPHG UHVSRQVLELO HHWQRQ
DW WKH FRPSOHWLRQ RI KR X9%494 -

U GDRVLRI BR UBFRUMD \

%6,6 2835(6(17$7,21

7KH ILQDQFLDO VWDWHPHQWYV
*$$3 ZKLFK UHTXLUH *95 WR U
DVVHW FODVVLILFDWLRQV

1HW DVVHWYV ZL R XW 1R BV VUHHWW WIKFADML 1 QRW VXEMHFW VHR GRGRL
IRU DQ\ SXUSR Q SHUIRUPLQJ W REWPBWEMHWRG *D B WKH
PDQDJHPHQW ERDUG RI GLUHF

1HW DVVH LWK & RIQRW DAHWHAM. PAXEERIGANFW WR VWLSXODWLRGR QRS R\
UHVWULF RUDU\ LQ QDWXUH W KRW KHUSINWILLFIVR R @/ PZH.
UHVWUL XDO LQ QDWXUHPZK®WHBEQ WX H GG 88 B B HYDX/L

&6+ $1'&6+(48,9

*95 FRQVLGHUYV
*95 FODVVLILHV

S8 1D G HG B RXQ MFLRIIG DQLF
b @ LWHLIHDW G EB B ULGW\Q UL Y R ¢

JKO\ OLTXLG UBMHFROPHOWRUZOWYVDW RRBE
XWXDO IXQGV ZLWK LEGHIRNNLMH Q WR/R XQ B/ VW

H{J@HHG IHGHUDOOV LQVXUHG LWV 8QLQVXDWG FDVIKQBW 'HFHPEHHVSHF!
* WLIJDWHV WKLV UAVN DQNLQJ ZLWK ILQDQFL DO W RY W DWHKQALRQNV W
$&&28 (,95%/(

$FFRXQWV UHFHLYDEOH DUH XQFROODWHUDOL]HGIDRL® LAVR\Q VHDW RO VX €@ BT
FRQWUDFWXDO DJUHHPHQWY *95 UHFRUGV UHFHWYORQWWVZLRWK DIPQR RQW W W
XQFROOHFWLEOH RYHU WKH OLIH RI WKH DVVHW 7K D ®\O\O R DIVGHF R HW ¥ RFGU §
KLVWRULFDO FROOHFWLRQ H[SHULHQFH WKH DJHXBRO MWWKHDDFRXPMN \R IUHWN
VSHFL¢(¢F FROOHFWLRQ LVVXHV FXUUHQW HFRHFRRIFPERQBEWRR YW OME ROV
SD\ *95 DOVR FRQVLGHUV UHDVRQDEOH D QRSP VK SFSRRQUGN VAR \ RVGIG DW K H
FROOHFWLRQV $W WKH WLPH D UHFHLYDEOH LV GHWBUPLQWE W RHE B OXORZD
ORVVHYV

*95 DVVHVVHV ODWH IHHV RQ SDVW GXH EDODQFHYV
0$,17(1%1&( $16833/<,19(1725<

*95 PDLQWDLQV DQ LQYHQWRU\ Rl VXSSOLHD (OFMGDIPWH. Y W RHPW RDKH XY ¥ 6 QI \A
DQG QR LQFRPH LV JHQHUDWHG IURP VXFK DG PV IR Q WHKQHVRHD UF R QW M GV 'RIW |
UHVSHFWLYHO\
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

,19(670(17 ,0$5.(7$%/6(&85,7,(6

,QYHVWPHQWY FRQVLVW RI PDUNHWDEOH VHFXWXIQW LVH K HLGRG GEH EWD D IQRGX W T W
DOO RI ZKLFK DUH FDUULHG DW TXRWHG PDUNHWI¥YQD®HVD®HISVRMLRALICRHIG DQWF
ORVVHVY DUH UHSRUWHG LQ WKH VWDWHPHQWYV RI DRW IGYRQRUH Y DWWLLQLAFWH R

,19(670(179$/8%$7,21 $1,1&20¢(

3XUFKDVHVY DQG VDOHV RI VHFXULWLHY DUH
RWKHGLYLGHQG GDWH ,QYHVWPHQW H[SHQVHV D

86 *$$3 HVWDEOLVKHYV WKH IUDPHZRUN IRU PHDAZRXQQJ
WR WUDQVIHU D OLDELOLW\ LQ DQ RUGHUO\ W WHYQRWNF B/
SULRULWL]HYVY WKH LQSXWV WR YDOXDWLRQ WHFKQUILXHV KWFRKHAMWVXWUI
TXRWHG SULFHV LQ DFWLYH PDUNHWYV IRU LGHQWIOFRD &/ DWW \RW U IDAEW IOV
LQSXWYV /HYHO PHDVXUHPHQW UH3-6 Ofr$8 HOOUMH RG HAWY/ BHG EBDORHE

BQOYV WDDGHGG DIWH G
UGHG DV D UHGXI

FHDLONHHG WIRL W K (
H W 2oH HOQL B DYUDN

[HYHC ,QSXWV WR WKH YDOXDW PHWKRGRORJ\ CHWHVXRW ®M
PDUNHWYSWBOOMWVKH DELY

[HYHC ,QSXWV WR WKH YDOXD

X 4XRWHG SULFHV V RU OLDELOLWLH\

X 4XRWHG SULFHYV IR VLPLODU DVVHWYV F
X ,QSXWV RWKHU WKDQ TXRWH V WKDW DUH REVHI
X WKDW DUH GHULYHG L S D MQANIRW FG R W [ REY

PHDQV

W RU OLDELOLW\ KDV VSHFLILH® EVRQWLD® MW XPW
HUP RI WKH DVVHW RU OLDELOLW\

LRQ PHWKRGRORJD DU H XQXRHE \PHHUDW/DXEJ®

)DLU YDOXH P
SULFLQJ WKH D
DERXW PDUNHW

GHWHUPL @WGLBBYXMGE RW KDKH PIVONHP\E VG DR
DOXH KLHUD U F KR SGMLMRDNQ DXQLG/ K 81541 E HRVE DHD
VVXPSWLRQV RBUNHWDEOWDR@RBEWDLQHGE |

\% UFHV ZKLOH XQREVHUYD LQSXWYV D UHHW STNVWRLAQ DOVYW F SARIXFO@Y COVB
L PDWLRQ DYDLOD KH FLUFXPVWDQFHV
7K VHWIV RU OLD V IDLU YDOXH PHDVEOMPHRY YHHUHHORZHW KWL Q t

WKD V VLIQLILFDQW WR WKH IDLU YDOXH MO VRUHRHID W K3D QX B VRIL RRGE WH
PLQLPL]H WKH XVH RI XQREVHUYDEOH LQSXWYV

*95V LQYHVWPHQWY DUBYYMXPPPHQ W G Q Q DAVGRINWH ETOKHH 6RIFXUQMW DMALR Q TV SR
YDOXLQJ WKH YDULRXV FDWHJRULHV RI LQYHVWPHQW DUH DV IROORZV

Mutual funds - Valued at the net asset value as reported by the fund manager at the clespeasisbwhich is a readily
determinable fair value in accordance with GAAP.

Common stock and exchange traded fundsValued at the closing prices at the close of business as reported on nationally
recognized stock exchanges which represents fair value.

Corporate and government bonds Reported at the closing trade price on nationally recognized exchanges.

),1$1&,$/167580(176

JLQDQFLDO LQVWUXPHQWY WKDW VXEMHFW *95 W R FARWKF B Q & FDW K RHONX RY FQ
UHFHLPRBOHQYHVWPHQW LQ PDUNHWDEOH VHFXULWLMW EKHRD®PRWNF RN F
VWDWHG EDODQFH RI WKH ILQDQFLDO LQVWUXRHDGD/QBEHB R WRNGWIQRWKH D
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

3523(57< $1(48,30(17

*95 FDSLWDOL]JHVY DOO H[SHQGLWXUHV IRU SURSMKNVD XYE IKDXQEPHQWHDW
BSXUFKDVHG SURSHUW\ DQG HTXLSPHQW DUH FDUUAKIE DWUBRYKW ‘GILSQHH FPLH
HVWLPDWHG XVHIXO OLIH RI WKH DVVHW

Years
Land improvements 10-30
Buildings and building improvements
Furniture and equipment
Recreation courts
Vehicles
Computers

$W IRUPDWLRQ *95 ZDV WKH EHQHILE
$GGLWLRQDO FRQWULEXWHG SURS L p O VQDW VIRE G DAV EX G gD V' EQIDB!
HTXLSPHQW DUH FDUULHG DW R[LP DMDHN LIRLQU LWD PXE DMWKHHG GO
PHWKRG RYHU WKH HVWLPDWHG | XO OLIH RI WKH DVVHW

5()81'$%/(0(0%(56+,&+$1*()((/,$%,

(DFK WLPH D KRPH LV SXUFKD N VI D PREE D W IVHNKBI W R HAPK
IXQG IXWXUH FDSLWDO LPSUR Q OKFFEHR IV RLBT & KUDHFJH:
RQ HDFK SXUFKDVH DW WKH FOR ' MREGA YV KRIXH) GDW®& HQL
\HDU DQG DSSOLHV IRU D IHH ZDLYHU ODQD W HHWWXe DWHR RVEBILW IRUWA
\HDU XVLQJ WKH KLYWRULFDO UDWLR RI ZDL WR KRPH VDOHYV

/($6(6

*95 UHFRJQL]H G PHDVXUHV LWV OR REOLJDWLRQ® VL@ RDAFR U E) b &YXk
$FFRXQWLQJ QGDUGYV 8SGBHWWHY$6FR SIFE JKIWVH 3528 DVVHWYV UHSUHVI
WR XVH DQ IRU WKH OHDVRMHWAHPHBG I8 ®YWHW WHH O

EDVHG R OHDVH OL DVVAHWY\DRAMWKW H B LIR Y IDAX H5 B H
GLUHFW FRYV QQHFWLRQ@ QL \®K DV H FDQWFIHROYBR Y MR 1 WORHPHH D
ERUURZLQJ UD V WKH UDWH RG LEQW HY HWRV ELRW ZR X @D® KPR
OHDVH SD\PHQ U WHUPV DQG LQ D VLPLODU HFRQRPLF HQ

7TKYH URDKWH DVVH QWO\ DPRUWL]HG XWH QB HP KD W WSDDN H KD G
W, KH HQG RI WKH OHDVH P XQOHVV W HKH OHOEB \BARWK B \Q & LR RVAKMHHO
\W DODQFRIRV MW DN HFroVV [ WKBMWVYH D SXUFKDVH RBWHRDVVHEW KD
DP JHG RYHU WKH OLIH RI WK HKXQWGMHR}MO ELDQIL W \DAMH WK R K HFK | LSUR
,Q D LWLRRIXWHKBDWHAWWY SHULRGLFDOO\ UHGXFHG E\ ERSBWIDURHQMP ARV X
Rl WKH OHDVH OLDELOLW\

7KH OHDVH OLDELOLW\ LV LQLWLDOO\ PHDVXUHG IRW VEIOH GG DMV WERW K B RPXHHC
GLVFRXQWHG XVLQJ WKH LOQWHUHVW UDWH LPSOURPLWHERE® WKOGFOHPWI WD O LE
ubwH RU WKH ULVN IUHH UDWH GHWHUPLQHG ZLWK UHIHUHQFH WR WKH OH

7KH OHDVH OLDELOLW\ LV PHDVXUHG DW DPRUWILMHGHFR B WXXWIGQ Z KWKQH WHK HH.
IXWXUH OHDVH SD\PHQWY DULVLQJ IURP D FKEQJH 419G VQHVQ/GRD WY BD WH H
WR EH SD\DEOH XQGHU D UM¥3 EXDQJHVOXHVIEBUBQWPHHQ W IRI ZKHWKHU LW
RU WHUPLQDWLRQ RSWLRQ RU LI WKHUH LWD :KHQLWHKG D@ I/\KHE \OLD G E & LIW |
ZD\ D FRUUHVSRQGLQJ DGMXVWPHQW LV P BDRSINVW RD WAKHHWF B U UL I QU HIF RR)G®I\
RSHUDWLRQV LI WKH FDURIXQH DFRNQOWBY \EKHQ UHKGKFHG WR JHUR

DU\ RI LOUOBYQUXBD
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

SUDFWLFDO H[SHGLHQWYV

*95 KDV HOHFWHG IRU DOO XQGHUO\LQJ FODVVHV RILDVWHWYV IRB QIRRWU WHW
D KDYH D OHDVH WHUP RI PROQWKYV RU OH\DWQ DR WRRQ HQR FSRXHUGW D DI GV ISR
*95 LV UHDVRQDEO\ FHOSWDHGRWQ LHHIWUBHYNH FRVWY DVVRFLDWHG ZLWK VK
RYHU WKH OHDERHVHYRW LQFOXGH QRQ OHDVH FRPSRQHOQWVW QRE®LNV BWWR
WKH PHDVXUHPHQW Rl 528 DVASBWWYWHHDWYQG OHDYN HUHHD EDOMIWWHRVGLVFRXQW [X
WKH FXUUHQF\ RI WKH OHDVH DJUHHPHQW DQG WHUPV RI WKH OHDVH

&2175,%87,216

8QFRQGLWLRQDO FROQWULEXWLRQV DUH UHFRJQL
QRWLILFDWLRQ RI D EHQHILFLDO LQWHUHVW LV UHFHL

&RQGLWLRQDO FRQWULEXWLRQV FRQVLVW WLWREWHQ RX
UHTXLUHPHQW WR H[SHQG WKH IXQG R URRMWIX NS HIFH.T X E SR
RI WKH IXQGV WR WKH UHVRXUFH SURY L3®H P HIQ WWK H HEBIW Y
UHFRUGHG DV D OLDELOLW\ Uj LQ WKH NRDWUWH
XQUHFRJQL]HG LQLWLDOO\ LQ RI BRBGY WYR QDN
FRQGLWLRQV DUH VDWLVILHG UDQVDFWDR QH L W KHHUF R
RU QHW DVVHWV ZLWKRXW GRQ
*95 KDG UHFHLYHG QR FRQGLW

&RQWULEXWLRQV UHFHLYHG D LAEXWL RERQ SHY®UQ 5
UHVWULFWLRQV :KHQ D UHVW ; KWD K G R Q R K HWOH MG W U
GRQRU UHVWULFWLRQV DUH UHF® \H DWW Bl W N PZH. QWK\R RW DGFRAD
UHOHDVHG IURP UHVWULFWLRQV

QWERQID OVEBRBL

P IPVHHOW WER
|G VBIW M (ZALF

5(9(18(

SHYHQXH LV UH
&XVWRPHO& 4 LFK UHTXLUHV DQ HYDOXDWLRQ RRCFRRIAL QD FAIWYHZY W K SF
LGHQWLI\ W LWK WKH FXVWRPHU WK HLERA@WUD\FWKH SG K WRHL
SULFH DQVDFWLRQ SULFHJMWRR Y®IS]BIUDMYHONHWR ARE
SHUIRUPDQ DWLVILHG

ASC 606 requires reve i erformance obligatioasisfiedsby transferring goods or services
nsideration that the GVR expaeivéin exchange for those goods
LRQV LQ WKH *959V FRQWWPBBW L W HSSURHYWMH

0 FRIJQLWLRQ RI BPFRUMGBE FRI DIHVK Q&& JHQ

E

JHPHQW KDV DVVHVVHG

0 HUVKLS GXHV D FHYXHFDVU®HHRYQLIHG DV WKH SHUIRUPDQFH R
WKH FRQWUDFW 7KH FRQWUDFW WHURXWFB UW KR U HD DWLH) HARHRAKBAOVH/QIBDAEIL (H)
DV RI '"HFHPEHRU IRU SULRU \HDU PHPEHUVKLS GXHW JDXWWRW ¥ OGN QH FSF

DQG UHSUHVHQW DPRXQWY FROOHFWNGLISQGXEHYDQFH IRU IXWXUH

)DFLOLWGSHH@XH JHQHUDWHG E\ WKH XVH RI *95 SURBGRNWR DQIG] DIMFLLROQ \
E\ WKH SDVVDJH RI D VSHFLILHG SHULRG QRW ORQJHU WKDQ RQH PRQWK

&DSLWDO LQLMWA PEBPHHY FDSLWDO DQG LQLWLDO IHHV DUHUWHFIRV @ IX]UHEK |
DQG ODWH IHHY DUH UHFRJQL]J]HG ZKHQ WKH UHODWHG IHHV DUH GHWHUF

3URJUDPV DQG L GHWHRKWMLRQIOHUDWHG IURP LQVWUXFWLRQDO D QIBUMHQ Wt
VDWLVILHG E\ WKH SHUIRUPDQFH Rl VSHFLILFHDBWER LQ/ILJH\G WHYHRQIK Wi
RI DFWLYLWLHYV
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

"21%$7('*22'6 )$&,/,7,(6 $1B(59,&(6

'RQDWHG JRRGV DQG IDFLOLWLHY DUH YDOXHG DWUNLRH VY DDOMXH WDHF RAJIQH. JW T
VWDWHPHQWY DW IDLU YDOXH LI WKH IROORZLQJ FULWHULD DUH PHW

Xx7KH VHUYLFHVY UHTXLUH VSHFLDOL]HG VNLOOV WAIEWILRH WHRYIHFWN LDWH/ S
X7KH VHUYLFHVY ZRXOG W\SLFDOO\ QHHG WR EH SXUFKDVHG LI QRW GRQDW|

$OWKRXJIK *95 PD\ XWLOL]J]H WKH VHUYLFHV \FLHG/H K\DRFO Q@ R W HEHHUAMQ - W/ HKH
DFFRPSDQ\LQJ ILQDQFLDO VWDWHPHQWYV VL B8R P PHHW WKH F

)81&7,21$$//2&%$7,21 2(G;3(16(6

7KH FRVWYVY RI SURJUDP DQG JHQHUDO DQ ® AR | GVRQ
DFWLYLWLHYVY 7KH VWDWHPHQW RI IXQFWLRQDO H[SG EYH
DV UHTXLUHG E\ 86 *$$3 &HUWDLQ FRVWY KDYH EHBQVRO9®

([SHQVHV DUH W\SLFDOO\ DOORRGD DVHG RQ DHPHW®@WR
H[SHQVH LV DFFUXHG ([SHQVHY W R FDDHIG ED \DIEG RLF
H[SHQVHV WKDW DUH GHHPHG D PLQLVWUDWLYH ED IXQF
IXQGUDLVLQJ GLUHFWO\ GXULQ

HF VI IE RVQL Y @ WELDHA

LMVRHD WO B [ Bi\
)G VEHHUW Z A H

,1&20(7%$;(6

*95 LV H[HPSW IURP )HGHUDO L
DFWLYLWLHVY QRW GLUHFWO\ UHS

$FFRXQWLQJ SULQFLSOHV JHQHUDOO\ DFFH
E\ FUHDWLQJ D IUDQHZRUN WR UHFRJQL]HQFH
EHHQ WDNHQ RU H[SHEWHG WR E ;
SRVLWLRQV IRU FK LW LV UHDVRQ ,
GHWHUPLQHG H[DPLQDWLRQ E\ WDBHWI DX WK R ULDVQHD WOR QV( ) FIRLEW | L
JHQHUDOO\ V, HFW WR H[DPLQDWLRQ E\ W KWMH,Q WHWQ®IWSH WHKIX bl HBMHXIY Q )

RAGL N VT W QMUDH OHD[W P SWE B X L

Q \WRKWH Y8Q@RERMUHVEDE\@ VW H §
AD\B H PN 8 QW XOIFGHGW B E
HOD W D\ KUHHUWHX D Q H * Q RY WP [P\

$9(57,6,1*8267

$GYHUWLVLQJ
UHVSHFWLYHO\

VHG DV LQRXYUWKEB THDGWWRWYGPEGHFHPEBQ

86( 2)(67,0%7(6
7 UHSDUDWLRQ RI

ILQD O VWDWHPHQWYV L\QDFEEG RVUIPEW\QZWWKK BGE

$ FD UHTXLUHV P QW WR PDNH HVWLPDDWVIWW VDY GORDEXPSWLR
H[S HV DQG GLVFO RI DQ\ FRQWLQJHQWVIWDAMMRHDWWS/ O%FVE X D OWILH

IURP MVWLPDWHYV
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH

D 1RW IRU 3URILW &F

$FFRXQWYV UHFHLYDEOH FRQVLVWHG RI WKH IROORZLQJ DW 'HFHPEHU

2025 2024
Accounts receivable $ 470,094 $ 393,46
Less allowances (118,327) (147,614
Net accounts receivable $ 351,767 g 85!

&KDQJHV LQ DOORZDQFH IRU FUHGLW ORVVHW BRI HJU WKH IROORZL

Allowance for credit losses, beginning of year $ 147,614
Less write offs charged against allowance (29,287)

118,327

Allowance for credit losses, end of year

*95 UHFRUGV LWV LQYHVWPHQ VD' HFRHWP &
YDOXH KLHUDUFK\ /HYHO LQS

7KH IDLU YDOXHYVY DQG FRVW ED
IROORZV

ized Unrealized
Fair value losses
Corporate bonds $ 6,057,337 50,143 $
Mutual funds 2,605,102 2 -
Common stock 3,115,675 2,090,112 1,025,563 -
Government b ,393 921,323 4,070 -
Exchange tra 1,930,209 357,617 -

Totals $ 13,553,938 $ 1,437,395 $

7TKHLIWDOXHYV DQ VW EDVL

IRAORZV

LOYHVWPHQWVOR®YV¥OXGDWI'BFHPHHIMWHG

Unrealized Unrealized
Cost gains losses
CorpOrate bonds $ 5,928,565 $ 5,547,471 $ 381,094 $
Mutual funds 1,334,199 1,594,398 - (260,199
Common stock 3,215,854 2,030,507 1,185,347 -
Government bonds 423,977 416,432 7,545 -
Exchange traded funds 920,290 832,864 87,426 -
Totals $ 11,822,885 $ 10,421,672 $ 1,661,412 % 12:39))
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

,QYHVWPHQW LQFRPH FRQVLVWHG RI WKH IROORZLQJ IRU WKH \HDUV HQGH

2025 2024
Interest and dividends $ 457,320 $ 426,50
Realized and unrealized gain (loss) 817,241 712,022
Less investment fees (80,549) (75,554)
Net investment income (loss) $ 1,194,012 $ 1,062,96

$VVHWYV KHOG LQ WKH EURNHUDJH DFFRXQWAH ORXVYWHDW DIQFHEE B U

Cash and cash Accrued
equivalents Investments interest a
Board designated net assets:
Emergency $ 8,719 $ 564,525 $ 1546 $
Initiatives ) 8,337
Repairs and replacements 48,492
Total board designated assets 219,59 58,375

Undesignated - operations

Total assets held : g 8,793 $ , 289,716

$VVHWYV KHOG LQ WKH EURNHUDJH DFFRXQW 1 NVSHRRORYV HDWV 'B RIGPERID

Cash and cash
equivalents

Brokerage
account total

Emergency $

Initiatives

14,793 $ 620,676 $ 1363 $ 636,832
,041 774,665 4,843 998,549

Repairs and 8,415,444 39,763 8,827,195
Total board design 9,810,785 45,969 10,462,576
Undesignated - oper. 2,012,100 1,541 2,018,587

otal assets held $ 11,822,885 $ 47,510 $ , 482,163

Management regularly monitors the availability of financial resources requineeebcurrent operating nee@VR generally
maintains financial resources as cash and cash equivalents and as investmenttablmadcuritiessVR utilizes a one-year

time horizon to assess its immediate liquidity needs and has a target minimum eask b&l90 days of annual operating
expenses 7KLV SHULRG RI WLPH ZDV HVWDEOLVKHG EWKHGVRI)L PDD@ FIHAGH RV 1S
normal course of business. GVR invests cash in excess of immedipgetga requirements in short-term, liquid investments

that may be used to fulfill liquidity needs resulting from events outside thaalyife cycle of converting financial assets to

cash or settling financial liabilities. In the event of a significant, unanticipated liquidity @&d has the ability to raise
additional funds through increased annual membership dues. Additionally, @yRnpose a special assessment, if such an
assessment is approved in advance, by a majority vote of the members presegilat ar special meeting.
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

7KH IROORZLQJ UHIOHFWYV *959V ILQDQFLDO DVVHWYV DQGDI®LWDWILYPQ Y ORE
XVH IRU JHQHUDO H[SHQGLWXUHV ZLWKLQ RQHRNDWIRQVKH GDWH RI WKH \

2025 2024
Financial assets:
Cash and cash equivalents $ 1,741,430 $ 3,193,06
Accounts receivable, net 351,767 245,850
Interest receivable 93 47,5

Investment in marketable securities 11,822

Total financial assets 17,143,323

Less board designated amounts:
Emergency operations 574,790
Initiatives 1,348,199 998,54!
Repairs and replacements 9,131,356 8,827,195

11,054,345 10,462,576

Total board designated amounts

Net financial assets available to meet

for general expenditures within one $ 4,846,73

alls for no annual base rent for a term
of three years, effective Sep br a three-year term. During the year

DQG D IROGHU MRIPKKQH SOQBHQWIIRHHP H-
UHVSHFWLYH 0J OHDVHV ZL® OHID[SY HQ GBI G 'HEABEHU UH
WRWDO RSHUD V ZHUH DQG UHVSHFWLYHO\

7KH IROORZLQJ LC I IXWXUH PLQLPXP SD\PHQWY DV RI '"HFHPI
$ 5,976
5,976
2,268
2029 567
Total undiscounted lease payments 14,787
Less imputed interest (762)
Total operating lease liabilities 14,025
Less current portion (5,510)
Operating lease liabilities, long-term portion $ 8,515
$V RI '"HFHPEHU WKH ZHLJKWHG DY HU DYHI R RBIHULBON L@QH DO/HHDW H Y D Q¢
GLVFRXQW UDWH LV
3DJH
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

), 1%1&(/ ($6(6

*95 OHDVHV RIILFH HTXLSPHQW XQGHULR QRIQEDQFROWDEGMY ®RDWK G\ SLDAP
WRWDOLQ@KH HFRQRPLF WKRWWUBAW RLQDQFLQJ WKH DFTXLVLWLRQ RI WKH
LWP EHHQ UHFRUGHG DV ILQDQFH OHDVH REOLJDWLRQ LQ WKH DFFRPSDQ\L

7KH IROORZLQJ LV D VFKHGXOH RI IXWXUH PLQLPXP SD\PHQWYV DV RI '"HFHP|
2026

Total undiscounted lease payments
Less interest
Total finance lease liabilities 10,321

Less current portion (10,321)

Finance lease liabilities, long-term p

$V Rl '"HFHPEHU WKH ZHLJ G DYHUDVHRIUHAMQH O HVWIHUR W

GLVFRXQW UDWH LV

VLVWHG RI WKH IROOR?Z

BURSHUW\ DQG HTXLSPHQW DW

Contributed Total
Land and improvemegis $ 4,166,276 $ 6,577,2
12,852,42 33,531,8:
and sports courts 324,9 2,393,5E
412,588 3,240,302 3,652,8¢
230,841 1,529,432 1,760,27
- 1,011,253 1,011,253
30,000 3,170,640 3,200,64
Total property a 8,017,085 34,110,623 52,127,708
1,617,157) (18,468,392) (30,085,549
Construction-in-progress - 1,292,412 1,292,412

roperty and equipment, ne $ 6,399,928 $ 16,934,643 $ 23,3345
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'"HFHPEHU DQG *UHHQ 9DOOH\ 5HFUH
D 1RW IRU 3URILW &F

BURSHUW\ DQG HTXLSPHQW DW 'HFHPEHU FRQVLVWHG RI WKH IROORZ
Contributed Purchased Total
Land and improvements $ 4,166,276 $ 2,114,525 $ 6,280,8
Buildings and improvement 12,852,422 20,195,013 33,047,4.
Tennis, shuffleboard, and sports courts 324,958 2,068,593 2,393,5E
Pools, spas, and equipment 412,588 3,050,386 3,462,97
Recreational equipment 230,841 473 1,736,31
Vehicles - 1,039,291
Furniture 30,000 2,886,1 916,15
Total property and equipment 18,017,085 32,859,433

Less accumulated depreciation (11,308,644) (17,447,400)
Construction-in-progress - 349,900

$ 15,761,933 $ 22,470,

Property and equipment, net

JRU WKH \HDUV HQGHG 'HFH PR
IHHV WR EH UHIXQGHG DQG D

JHG QHW RI H FKDQJF
XDQW WR zZDLYHUV ZHU

2024
Membership change fees collected $ 2,375,77
Change in estimated giligation for refundable fees 16,700

MCF revenue reco . included in new member capi

and initial fee e statement of activities $ 2,776,306 $ 2,392,47

$ $

261,100

294,00

GHG 'HFH
7K

'XULQJ WKH \HD
SXAFKDVH SULFH

H U R®P5 9 S X)RKKQOGIMVBL R QS DAVHIHRGLY RIX R\
XUFKDVH B\DLEFGIHZWR MIKHFVRX @ G\CKWIRRXQ KWIR

D HPHQW WR SURYLGH R VSDFH WP WWKH JRXQGDWLRQ DW QR FKDUJ
7K WH SD\DEOH L WHUHVW EHDQW@JIRDQG UHWKURKV KD Q Q XXIQONV S |
LQ | *95 PDGH WKH VW DQQXDO SD\PHQW DW WKH WLPH Rl FORVLQJ

7KH YDOXH RI WKH RIILFH VSDFH WR EHHDURY, QGHKG@ XWWHR W L P DMKIHC DHD VH Z|
WKH VTXDUH IRRWDJH RI WKH RIILFH VSDFH SURBNUGHGOU ZIKQEKHUWBQRIEHG W
'XULQJ WKH \HDUV HQGHG 'HFHPEHU DOP®G RMNMBADMHFRHYH®AXH DQG
GHIHUUHG OHDVH UHYHQXH ODQDJHPHQW KDV GHWAKH LJHME SNKHDWA QUK H AC
SD\DEOH DQG WKH GHIHUUHG OHDVH UHYHQXH LV LPPDWHULDO

/ILDELOLWLHY UHODWHG WR WKH SURSHUW\ DFTXLVLWLRQ ZHUH DV IROORZ}

Deferred lease

Note payable revenue Total
Payable to GVR Foundation $ 55,000 $ 43,399 $ 98,3
Less current portion (11,000) (2,250) (13,250)
Long-term portion $ 44,000 $ 41,149 $ 85,1

3DJH
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/LDELOLWLHY UHODWHG WR WKH SURSHUW\ DFTXLVLWLRQ ZHUH DV IROORZ"

Deferred lease

Note payable revenue Total
Payable to GVR Foundation $ 66,000 $ 46,667 $ 1126
Less current portion (11,000) (4,000) (15,000)
Long-term portion $ 55,000 $ 42,667 $ 97,6

JXWXUH PLQLPXP SD\PHQWYV RQ WKH QRWH SB
HDFK RI WKH QH[W ILYH \HDUVY DQG WKHUHBUWHU FR

Deferred lease

GDUR WHKEXHRRQ RD
V RI WKH IROOR?Z

Note payable revenue Total
2026 $ 11,000 $ 2,250 $ 13,2
2027 11,008 2,250 13,250
2028 : 2,250 13,250
2029 2,250 13,250
2030 13,250
Thereafter 32,149

Total minimum future payments

7KH ERDUG RI GL
IXQGLQJ RI RSH

$FWLYLW)\ LQ

RUV IRU *95 KDV
RQV UHSODFHPH

SR GRW W HR @\ IRF WMRW Y OA
5WlVU RI PDMRU FDSLWDO

G GHVLIJQDWHG QHW DVVHWY ZDV DV IROORZV IRU WKH \

Repairs and

Initiatives replacements Total

Beginning balance $ 998,549 $ 8,827,195 $ 0,462,576
Board designations:

Capital fees 509,186 - 509,186

ther designations 135,469 1,620,460 1,620,460

ded for projects (355,098) (2,170,341) (2,525,439

In ent income ,244 56,599 847,861 977,704

Charlge in accrued interest 183 3,494 6,181 9,858

Total board designated net assets $ 574,790 $ 1,348,199 $ 9,131,356 $ ,084,345

3DJH
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$FWLYLW\ LQ ERDUG GHVLIQDWHG QHW DVVHWY ZDV DV IROORZV IRU WKH \

Repairs and
Emergency Initiatives replacements Total

Beginning balance $ 561,557 $ 1,760,779 $ 8,034,635 $ ,386,971
Board designations:

Capital fees - 579,316 - 579,316

Other designations - - 1,519,695
Expended for projects - (1,389,293) (2,755,024
Investment income 75,275 53,626 772,003
Change in accrued interest (5,879) (4,506) (10,385)

Total board designated net assets $ 636,832 $ 998,549 $ 8,827,195 $

7KHUH ZDV QR DFWLYLW\ LQ QH WQBQV DV

'XULQJ WKH \HDUV HQGHG 'HFH
GHIHUUHG UHYHQXH IRU PHPEHU

*95 KDG QR FRQWUDFW DVVHWY DW HO :
UHODWHG WR QHZ MM PEHU FDSLWDO DQG LQ
DQG DW 'HE AL UHVSHFW g

'LVDJJUHJDWH 1AYHQXH IURP FRQWUDT
'"HFHPEHU DV DV IROORZYV

QG5 UHFRIJQUHVSHFWLYH
YHQXH DQG DFFHVV FD

HEHHB DUH QRWRXWVWDQGI
D XIQHEW R SVKIHW W HIF RV GMHR

W ZRW®& LB RWWR N ULV DRIGD QG OIRRF

Outstanding
Revenue performance
recognized obligation

s $ 3,323,971 $ :
107,597 -

Late fees
Over time:
Membership due 7,366,506 4,349,578
Member, tenant and guest fees 271,261 -
Facility rental 17,028 -
Lease income 53,851 -
Performance activity:
Program revenue 868,793 175,035
Total revenue $ 12,009,007 $ 4,524,61

3DJH
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'LVDJIJUHIJDWHG UHYHQXH IURP FRQWUDFWYV ZRW&LBRWWR QM ULNVV DRIGD QG OIARF

'"HFHPEHU ZDV DV IROORZYV
Outstanding
Revenue performance
Revenue recognition method recognized obligation
Point in time:
New member capital and initial fees $ 2,847,626
Late fees 87,47
Over time:
Membership dues 7,134,340
Member, tenant and guest fees 266,249

Facility rental 26,825

Lease income

Performance activity:
Program revenue

142,811

Total revenue 3,392,86

REBFX A X O D WHHRCH RW VI X TAKX
DQG *95 | X Q3G VXF
ORXYUHYHRWWKHS OERFER G A Q
DPRXQWYV SUHYLR ARWXGW B QUW VZHDLY/Y R EWWADX
DQG ZDV XSGD LQ -DQXDU\ 7KH \ MRARHXSBY L' Q5 U QVBRErtdatRIt @1 T
recent study conclude the total cash reserves necessary to repair, replaeeyrresaintain such major components

during and at the e eir remainin e would be $18828The study estimates that GVR will have funded as of

the fiscal year endi 79, or 50.48€ &dlly funded amount7 KH UHVHUYH VWXG\ LV
UHFRPPHQGH XWLRPRH UHSODFHPHQW UHYHWD'WWH VRR E
IRU WKURX AHG GRZIQY WIR1 DQEDVVXPHG LQIODWLRQ |
UHSODFHPHQW

7KH SRROV DQG V

*95V JRYHUQLQJ GRFXPHQWY DOORZ IXQG
UHVHUYHV DJJUHJDWHG DV RDQWFHPEHU
UHSODFHPHQWV R
FRQVLGHUDWLR

QW UHVHUYHW RO JHFHIBEM G DQBGQG

\% PDMRU UHSDLUV DQG DFHPHQWY R@HQWWKBDA\HWL R Q WPHDE) X Y/HHR XIC
F QW UHSODFHPH DQG WKH FREDWHGHUDWLRQ RI DPRXQWYV SL
$FW H[SHQGLWXUH YDU\ IURP WKH HRADWHWWHG DKPHRXHI W V HD (OGP R D

WKH IXWXUH PDMRU UHSDLUV DQG UHSODPHPXQW QKEGVP D! QB GWLEH RGBT X
KDV WKH ULJKW WR OHY\ LQFUHDVHG UHJXO D3U UHSO-D/AHPRHHQWWY RXUQ W RO GIEK
$GGLWLRQDOO\ *95 PD\ LPSRVH D VSHFLDO DVVHVIPGYODAQ FIH \EX FIX MIMERWV A
PHPEHUV SUHVHQW DW D UHJXODU RU VSHFLDO PHHWLQJ

$00 *95 HPSOR\HHV WKDW DUH \HDUV RI DJH RBQ RXOIEH 2 ROUNGE KD KR XDIWW
SDUWLFLSDWH LQ *959V N UHWLUHPHQW SOBQNRPBROR\BIQ Y X0 FFRQOVLLPLLE
WKH SHUFHQWDJH WKH HPSOR\HH FRQWULEWWRY SHWEBEDHBHQWRSOD) WRQW
ZHUH DQG IRU WKH \HDUV BQGHG 'HFHH\PERHROW LY H O\

3DJH
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ObQ\ RI *95MV PHPEHUV DOVR SDUWLFLSDWH LQ VSHIFQDWHEQWHW HR@D BOKX
FKDUJH *95 DOVR SURYLGHV WKHVH FOXEV ZLWK PLQRRSDE®PHIQV VRN UrD BV DI
*95 PHPEHUV 'XULQJ WKH \HDUVY HQGHG '"HFHRPEHRNLQG UHYG® Q XH AO6E WHHA-H

'XULQJ WKH \HDUV HQGHG 'HFHPEHU OHFEH® $VVIM/RANHD RHHQ SWRVILWRDQPT S U |

UHVSHFWLYHO\ WR *95 RQ EHKDOIKRISVEXHV I /K RHRERGWD WRLR @ HZIEH D §
FRQWURO XQWLO $PRXQWY FROOHFWHG gada@F RWEE U RO LW EKHO ] RAXLGHE/ D MC
VWDWHPHQWY RI ILQDQFLDO SRVLWLRQ

*95 LV LQYROYHGR/URA WQPHODULRXYV FODLPY DQG OHJDO B
QRW EHOLHYH WKDW WKH LPSDFW RI VXFK PDWWHEBWNMDDLOR
ZKHQ UHVROYHG

) RDIH P& QYK I |
RO RDWHYKXI

7KH SUHSDUDWLRQ RI ILQDQFLIg
VXEVHTXHQW HYHQWYV L H D
LVVXHG ZHUH HYDOXDWHG ZK
RFO5 HYDOXDWHG V XE VXKXSHO\
ZHUH DYDLODEOH WR EH LVVXHG

AWHPHOQWYV WR GRY FORPY A H86 D /48 \
\GDRMVHL E VWV K B RHF PAXKUHY/ 1
D 1D VWWKVH I WEHGP NDOINP H\Q W HRTC
HVHQWY WKHFYGDWH WKH
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,QIRUPDWLRQ 2QC

Memorandum
To:  Board of Directors
From: Scott Somers, CEO
CC: GVR Senior Staff
Date: April22, 205

RE: 2026 First Quarter Updates of thennual Workplan

Administration/CEO

2.2.3 Develop relationships with similar organizations to share trereds, gvactices, and steps to
overcome customer serviaghallengegOngoing)
X Survey similar organizatiomsd share results with the Board of Directas appropriate.
5.1.1 Provide staff support to the Board of Directors to enable proaaomplete communications
about Board decisions
x  With Communications, synthesize Board actions/decsiorcommunicate with the
Members. (Ongoinggblast and GVRNow
5.2.1 Review th&rategicPlan regularly to ensure progress on action items and continuity-gear-
year with the plan
x Complete and present an Annual Workplan to the Board for approval. (Febag#y)
x Continue providing a quarterly report in the Meeting Book to the Board andtpedtinal
Annual Work Plan report on the Governing Documents and Reports section wetisste.
First Informational Quarterly Report for 2028027 is in April Meeting Book.
x Provide an update to the Board dime FinalAnnual Workplan as part of the CEO
performance evaluation. (December)
X Process for completion regarding Strategic Rlad preparation of the 2022031 stategic
plan.
Board held a Work Session in January 2026 for Strategic Planning.
Board held @ Executive Session (Consultant Presentations) and Special Meeting toappr
the Consultant for the Strategic Planning for 2026 on April 8.
5.6.1 Participate/partner with outside organizations such as RotégmBers, GVC, GGVCEF, etc.
(Ongoing) Regular attendance at the following:
x Rotary Club of Green Valley membership.
x GVR Foundation Board meeting.
x GVC Executive Committee.
x G\ Reresentative Meetig.
x University of Arizona Community Advisory Board member.
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Board and Committees

4.3.3 Employ sound investment strategies to maximize passive income

x Investment Committee and Financ@ngoing)

5.2.2 Develop and adopt operating commitments for the Board that dematestrourtesy,
consideration, mutual respecand willingness to listen to one another and staff

x Board credo was developed and adoptédngoing)

x Conduct a follow up of the facilitate2D25fall workshops with the Board to develop
agreements and understandings on roles and responsibilities, particw#aHyBoard
advisory committees, committee chairs, and officer positigAgril) Strategic Planning will
be the Board focus this Spring/Summer which provides understanding ofratel
responsibilities.

5.2.3 Utilize staff liaisons and tl@rategicPlan to support continuity of directian

x Staff liaison functions to be facilitated by Administration to ensure cobesitontinuity.
(Ongoing)

x Implement revised committee structuiiepassed per the Bylawglune)BAC will begin
review of the CPM regarding Committee changes due to the Bylaw amemdsapproved
by the membership.

x Develop a process for recruiting committee membéisine)

5.4.1. Encourage staff and Board to attend training conferences and participptefessional
associations

x Research and identify Board training opportunitigsoril) Staff will review Brown Dog
online training in April.

X Survey Board of Directors for what they would like for training, includingitrg to support
and encourage teamworkApril)

Communications

1.3.3 Improve interior and exterior sigget complete, consistent, accessible, concise, attractive
x Continue reviewing and updating as necessary.
1.3.4 Implement standard and electronic signage to heighten communisatibactivities and
events.
x Review and assess benefits of installing big screen TVs in all centers tdhagttlhigties and
events. (July)
3.3.2 Improve ease of access to GVR activity schedule and opportunities
x With Recreation, develop a “getting started” program to provide instruction anglgegfor
drop-in activities (September)
3.4.2 Continue to seek member feedback on a wide variety of mattepolig surveys, iperson
forums and virtual forums
X Survey members on topics as neededl share results with Board and memheaad if
significant, post on the websit§Ongoing)Solicited member feedback on the ABS aquatics
facilities concept drawing.

Facilities Department

1.1.5Introduce newer technology to improve energy efficiency when thereopportunities
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x Convert lighting in Clay and Ceramics studios to@lgipstudio lighting upgrade complete
x ldentify and begin installing thermostats to improve consistent temp controls
x Continue reviewing and implementing campus waheergy efficiency and dark skies
strategieswhere appropriate.
1.2.3 Research and develop recommendations for providing food anddmgy@r certain centers
(Includes Recreation Department)
x Research vending machine optioResearch for café at DSC has occurred but more research
is needed to install vending machines in other cent@ksigust)
X As budget allows, modify the LC lobby to improve seating and provide ahnefeess
counter(December)
x Qonsider food and beverage services at the O#B€bruary)underway now
1.3.2 Update interior and exterior furnishings, door hardware, landsga@and amenities campus
wide
x This work will continuéendefinitely.
1.4.2Design peripheral grounds to provide outdoor recreation opportunitiesktike settings,
walking trails, outdoor games, and activities
x Perresults of member poll, install rudimentary cornhole courts at EC and CR totesst.
Design a parkike setting for casual social gathering at Las Campanas, west of the pool.
Cornhole courts are nearly complete at CR

Finance Department

4.2.1 Evaluate Maintenance Repair and Replacement (MR&R) to confirm nagding)

x Confirm all numbers and datar both MRRA and Bare accurate prior to distribution.
(Ongoing)

4.3.4 Provide continuous education for Board, committees, and staff aboRtfi@gncial
management and positions so that they can make decisions to monitor e#gctiv

x Continue providing quarterly financial updates to Board and detailed finhstatements to
the FAC.(Ongoing)

x Provide annual primer on reading financial stateme(@ngoing)

x Review Fund EZ Purchase Order System, and othesghitg PO systems and implement as
necessaryTheFund EZ PO system was found to not be adequate for GVR’s needs. Other
systems are currently being reviewed. A budgeting and project costirgjesyhas not been
identified but research is ongoing into 2026

4.4.1 Review the-§ear annual financial forecast with the Board

X Present 3=year annual financial forecast as part of the annual budgetdotu(Annually)

4.4.3Maintain and continue to utilize the reserve study (MRR) (Ongoing)

Human Resources

2.2.2 Implement standardized customer service training for all staff,doaseclarified policies and
expectations, to ensure consistency in serv{€ngoing)
3.2.1 Develop a sustainable volunteer program, including recruiting amdnigeof volunteers, to
support GVR activities (Ongoing)
x Volunteers are currently utilized. If the Board want to expand, then we shouttséhaw
Work Session on this matter.
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5.3.3 Provide training and team activities to help people demonstratsetli&VR value©ggoing)
IT Department

1.2.5 Employ newer technologies to benefit members’ abilities to tuilize faculties

x Simplify members experience while using GVR rooms and a/v equipment.iRgoBdR
laptops to each major center to create consistency and ensure compatible doomsec
(Ongoing

5.5.1 Develop a continuity of operations plan that includes evacuatiotidmsa IT operations,
personnel emergency succession, document preservation, etc.

x Desert Hills has been designated by IT as the primary server, database, &aitbfikr
location. Nightly backups are generated at AO and replicated to DH to ensureuity in
the event of a disaster. DH also maintains continuously synchronizeesadll major
operating systems, enabling neagaltime system duplication with an estimated-s@cond
latency.

Member Services Department

2.2.1Implement a quality assurance system to ensure that exceptional cust@nécs is
happening, such as secret shopper, a review schedule to see how systems andgs@res
operating.

x Work with attorney to gain additional knowledge with regard to GVR’s boundaryemas
development agreements, deed restrictions, title agreements, allécons. Better
define/understand GVR’s boundari¢®ngoing)

x Continue to explore and find solutions to identify and decrease membersinigaest card
misuse (Ongoing)

x Partner with Communications to createnaw, comprehensive New Member Welcome
Packet(July)

x Partner with Communications to crea#émd distributea realtor information sheet. (October)

3.3.1 Conduct a policy and process review.

X Investigate possible alternatives to our current membership databasertiome databases,

add capabilities, and improve overall experience (occurring in)2026

Recreation Department

1.1.2 Assess and improve fithess center functionality
x Work with facilities on plans to expand the Las Campé&itasssCenter. (August)
1.2.2 Assess spaces for specific activities and equip those spapesiyreuch as art class space with
washable floors
x Work with Facilities and Field Services to identify and equip specific rootad far
activities that can be restricted to these rooms; i.e. poker, yoga,(@cgoing).
1.2.5 Employ newer technologies to benefit members’ abilities to tiilize faculties $ee Facilities)

X Investigation options to implement an online reservation systspart of an updated
system/systems for Membership and Recreation (OngoMvgrked with other Stakeholders
to develop RFP for new membership/reservation system.

3.1.1 Work with Communications to promote and highlight activities amtisvthat are accessible to
members with mobility challenges and other agdated limitations
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x ldentify specific, orgoing activities and events which meet these criteria and furnish a list to
Communications for follow up (August)
3.1.3 Continue to identify programming and events that members want
x Gradually expand food and beverage offerings at West Center (large estaafitsas concerts
and dances) and Del Sol Clubhouse (smaller, typically free events) irpardidananner
which continually retains popular food/beverage choices and regularlysoffew options.
(Ongoing)Temporary permit for limited offerings at Del Sol Clubhouse obtained,
coffee/espresso/pastry service starts in April; additional pernfiir more expansive food
offerings has been filed with the County and process is underway.
3.3.1 Conduct a policy and process review
x Complete SOP documentation for all Recreation functions (August)
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