
Green Valley Recreation, Inc. 

Board of Directors Meeting 

March 2026 Financial Highlights 

Prepared By: Dave Dixon, CFO Meeting Date: April 22, 2026 

Presented By: Dave Dixon, CFO Consent Agenda: N/A 

Originating Committee / Department: 

Administration 

Strategic Plan Goal: 

Goal 4: Cultivate and maintain a sound financial base that generates good value for our 

members. 

Background Justification: 

The Board has requested a separate staff report stating the highlights for each month. 

Key Points/Highlights for March 2026: 

1. Statement of Financial Position

a. Operating Cash increase for March was $54,154.

b. Designated Funds Cash net decrease for March was $402,975.

c. Net Assets Increase Year to Date March 2026 was $402,384 and

includes $105,943 of unrealized losses.

2. Statement of Financial Activities

a. Overall YTD total revenues are over budget (favorable) 1.1% or

$36,638.

b. YTD total expenses under budget (favorable) 4.7% or $145,090.

c. YTD unrealized losses on investments $105,943.

d. March MCF fees under budget (unfavorable) 2.1%, 94 actual compared

to 96 budgeted, but YTD is 1 under budget (unfavorable) through the

first quarter 0.46%.

e. YTD Fees income under budget (unfavorable) 10% or $28,186 due

primarily to lower actual than budgeted Transfer Fees, Guest Card Fees,

and Tenant Fee revenues.

f. YTD GVR personnel under budget (favorable) by 4% YTD or $56,943.

g. YTD Recreation revenue over budget (favorable) by 19% or $71,174.

h. YTD Recreation Program expenses are over budget (unfavorable) by 2%

or $6,905.

i. YTD Operating Expenses under budget (favorable) 4.7% or $145,090.

j. Gross Operating Surplus is $508,328 which is 56% more than budgeted.







GVR Capital Improvement Projects Master List 4/13/2026

Project Name

Center 

Location Scope of Work

Estimated 

Construct. 

Start

Estimated 

Construct. 

Finish Status Summary Notes/Next Steps

Funding 

Sources

 Budget 

Total 

 Expenses 

To Date  Balance 

Desert Hills Kiln Room 

Enhancements Desert Hills

Strengthen sub-floor for 5 kilns and brick 

flooring. Upgrade ventilation system and 

electrical needs. Apr-26 May-26

Construction- 

20%

Contract signed with Building Excellence for  $94,424 ($10,000 is contingency). 

Met with construction team and club reps on 2/4 to discuss project details on 

site. Tentative start date: 4/14. Initiatives  $        90,000  $    -    $        90,000 

West Center Lapidary Club 

Expansion West Center

Expand Lapidary Club building to the 

west. Renovate existing space, including 

Billiards Room space. Mar-26 Dec-26

Construction- 

5%

Demolition and site prep in process. Finalize construction cost estimate, 

schedule, and construction documents with team. Waiting for "industrial 

wastewater discharge" permit from Pima County.

Initia. $991k 

Initia. $43k  $  1,034,000  $        92,223  $      941,777 

West Center Membership 

Services Expansion West Center

Expand Membership Services offices in 

Auditorium lobby. Add lobby counters for 

events. May-26 Jul-26

Pre-

construction

Two bids received 3/20. Awarding contract to Rio West for $123,392. Same 

contractor doing WC Lapidary project. Get schedule. Initiatives  $      190,000  $    -    $      190,000 

Abrego South Pool and 

Locker Room Abrego South

Redesign pool, spa, and locker rooms for 

potential reconstruction. Demolish 

existing pool facilities. Oct-26 Mar-27

Design-30% 

Demo- 95%

Demolition completed on 3/9, except for pool equipment room. 

Schematic Design (30% plans) and cost estimate provided by architect on 

3/12. Revisions provided 4/7. Soils drilling took place 3/20 and report 

provided 4/9.

Initia. $250k 

$1.651k MRR-

B  $  1,901,539  $      74,310  $  1,827,229 

Pickleball Center Fencing

Pickleball 

Center

Install west and north perimeter fencing 

and gates to better manage access and 

security. Apr-26 May-26

Construction- 

30%

Bids received on 2/27. Awarded contract to Canyon Fence Co. for 

$38,489. Work began 4/8 and will take approximately three weeks. Initiatives  $        50,000  $        50,000 

Las Campanas Fitness 

Room Expansion Las Campanas

Expand Fitness Room into Cypress Room 

for additional capacity. Install new 

flooring and paint. Jun-26 Jul-26 Scoping

Scoping in process. Send out bid invitation by late April. Work planned for 

June-July. Initiatives  $      100,000  $       -    $      100,000 

SRS Fitness Center 

Expansion

Santa Rita 

Springs

Remove corner RSA office to expand floor 

area in fitness room. Paint and patch to 

match. Aug-26 Aug-26 Scoping Need scope of work details. Initiatives  $        40,000  $        40,000 

East Center Tennis 

Courts Upgrades East Center

Upgrade courts 1and 2, fencing, and 

amenities. TBD TBD Scoping

Discussed site planning and improvements with reputable sports court 

contractor. Waiting for ballpark cost estimate from Tarkett Sports 

(Renner). TBD
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