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GVR

AGENDA

Fiscal Affairs Committee
Tuesday, August 18, 2026
1:30pm - 3:00pm MST
West Center Room 2 / Zoom

GVR’s Mission Statement: “To provide excellent facilities and services that create
opportunities for recreation, social activities, and leisure education to enhance the quality
of our members’ lives.”

Committee: Lanny Smith (Chair), Bob Fillion, Dale Howard, Bob Quast, Pat Reynolds,
Priscilla Spurgeon, Barry Stock, Candy English (ex-officio), Scott Somers (CEO), Dave
Dixon (CFO/Liaison)

Agenda Topic

1. Call to Order / Roll Call - Establish Quorum
2 Approve or Amend the Agenda

3 Approve Meeting Minutes: May 19, 2026

4. Chair Comments
5

Business

A. Review New & Existing Capital/Initiative Requests
Woodshop
Billiards
Santa Rita Art League
Metal Arts Club
Tennis Club
Other Items

g. Review Draft of Requested 5-Year Capital Improvement Plan

B. May, June, July Financials
C. East Center Cell Tower Proposal
D. Cell Tower Lease Buyout Proposals

"D QaO0 oo

6. Member Comments

7. Adjournment

Next Meeting: Tuesday, September 15, 2026, 1:30-3:00pm, WC-Rm 2/Zoom



Agenda Topic 3

W
GVR

MINUTES

Fiscal Affairs Committee
Tuesday, May 19, 2026
1:30pm - 3:00pm MST

West Center Room 2 / Zoom

Committee: Lanny Smith (Chair), Bob Fillion, Dale Howard, Bob Quast, Pat
Reynolds, Priscilla Spurgeon, Barry Stock, Candy English (ex-officio), Scott
Somers (CEO), Dave Dixon (CFO/Liaison)

Absent: Bob Quast
Board Attendees: Dave Barker
Visitors: 0

Agenda Topic
1. Call to Order / Roll Call - Establish Quorum

2. Approve or Amend Agenda
MOTION: Smith moved / Spurgeon seconded to approve the Agenda.
Passed: unanimous

3. Approve Meeting Minutes: March 17, 2026
MOTION: Reynolds moved / Spurgeon seconded to Approve March 17,
2026, Meeting Minutes as presented.
Passed: 5 yes / 1 abstain (Smith)

4. Chair Comments
e Welcomed the new and returning FAC Members for the 2026/2027
Governance year.
¢ Welcomed Dave Dixon as the new CFO and to his first FAC Meeting.
FAC members were asked to review the charges for the FAC and the P&E,
as the P&E has now merged into the FAC.

5. Business
A. Review of April 2026 Financial Highlights & Statements
Dave Dixon, CFO, reviewed the financial highlights for April which include:
Statement of Financial Position
a. YTD Operating Cash and JP Morgan investments decreased by $661,295
with total Days Cash on hand at 178.



b. Designated Funds increased in April by $262,128.

c. Net Assets has increased Year to Date by $999,499 and includes
$307,368 of unrealized gains.

Statement of Financial Activities

a. YTD total revenue under budget (unfavorable) 0.5% or $25,422.

b. April Capital Revenue (MCF) are under budget (unfavorable) 26%, 76
paid MCF compared to 103 budgeted. YTD Capital Revenue (MCF) is
under budget (unfavorable) 10% or $109,387 due to MCF refunds and
HB 2119 home resales.

c. YTD Recreation Revenue is over budget (favorable) by 11% or $51,617.

d. YTD Total Expenses under budget (favorable) 5.1% or $209,443.

e. YTD Facilities & Equipment are under budget (favorable) by 8% or
$90,060.

f. YTD Personnel is under budget (favorable) by 2% YTD or $32,223.

g. YTD Program expenses are under budget (favorable) by .1% or $375.

h. Gross Operating Surplus is $692,131 which is 36% more than budgeted.

MOTION: Stock moved / Reynolds seconded to accept the April

Financials.

Passed: unanimous

B. Review of Membership Change Fee (MCF) Refunds and Impact to Overall
Bottom Line
Dave Dixon, CFO, reviewed the MCF and the impacts to the bottom line for
the refunds. Also, discussed the changes needed in CPM 1.1.6 to refund
only the original fee paid by the member.
MOTION: Stock moved / Reynolds seconded to modify CPM 1.1.6
rule for MCF refunds to be limited to the original MCF fee paid by the
member and recommend to the Board for approval.
Passed: unanimous

C. Preliminary Cell Tower Revenue at East Center - Early Discussion
Dave Dixon, CFO, reviewed the letter received from Pinnacle Consulting
regarding a Cell Tower on GVR property. Staff will continue pursing the Cell
Tower and will keep the FAC informed on the progress.

Member Comments: 0 comments

Adjournment
MOTION: Smith moved Stock seconded to adjourn the meeting at 2:57pm.
Passed: unanimous

Next Meeting: Tuesday, August 18, 2026, 1:30-3:00pm, WC-Rm 2/Zoom



Business 5.A
Green Valley Recreation, Inc.

Fiscal Affairs Committee
G\/R New and Existing Capital Requests

Prepared By: Scott Somers, CEO Meeting Date: August 18, 2026

Presented By: Scott Somers, CEO Consent Agenda: No

Originating Committee / Department:
Administration and Facilities

Action Requested:
Review and discuss new and existing capital project requests to begin developing the draft
Initiatives Fund 2027-2031 Capital Improvement Plan (CIP)

Strategic Plan:
Goal 1: Provide excellent facilities for members to participate in a variety of active and social
opportunities

Background:

The membership approved a Bylaws amendment in March 2026 to eliminate the Planning
and Evaluation Committee. The Fiscal Affairs Committee (FAC) is therefore asked to review
and discuss new and existing capital project requests in order to develop a recommended
Initiatives Fund 5-year Capital Improvement Plan (CIP) to the Board.

The following list includes projects currently scheduled on the 5-year plan and new projects
proposed for the updated 5-year plan. All projects have been scheduled based on “in
process”, priority, and cash flow. Clubs have been invited to speak for about 10 minutes to
justify adding their requested project to the plan or maintaining their project on the plan. The
FAC may recommend amending the preliminary plan as it deems necessary and appropriate.

Projects on the current 5-year plan:
The current 5-year Capital Improvement Plan (CIP) includes the following projects (plus the
Clubhouse parking lot note) scheduled for 2026 through 2031.

1. Woodshop expansion (club request), currently scheduled for 2027 - 2029. The

approximate total cost is $1.2m. The primary purposes are to provide classroom
space and improve capacity for working on larger projects.

2. Third tennis court at Las Campanas (club request), currently scheduled for 2030. The
approximate cost is $200k. The primary purposes are to improve capacity for the club,
especially for tournaments.

3. Santa Rita Art League expansion (club request), currently scheduled for 2030. The
approximate cost is $400k. The primary purposes are to increase capacity for the
growing club and increase natural light in the studio.

4. Abrego South locker room replacement, currently scheduled for 2026 and 2027. The
approximate cost is $250k from the Initiatives Fund, with other funds available from

MRR. This project is under contract with completion expected in the spring 2027.




5. Metal Arts expanded work yard (club request), currently scheduled for 2030. The
approximate cost is $35k. The primary purpose is to provide outdoor workspace.

New projects proposed for the updated 5-year plan:
The preliminary draft 5-year Capital Improvement Plan (CIP) includes the following
projects (plus the Clubhouse parking lot note) scheduled for 2027 through 2031.

1. East Center tennis court (club/staff request). The aging courts at East Center need to
be replaced. MRR will cover replacement of the current footprint, but the current size
of the slab is not adequate for two courts. If approved, the Initiatives Fund would
fund an expansion of the facility to accommodate two courts and the existing seating
and shade. Approximate cost from Initiatives is $150k. There is no anticipated change
in annual operating costs.

2. Steam room at Desert Hills (member request). Provide a contemporary amenity to
complement the nearby health and fitness offerings. The estimated initial cost is
S60k. The estimated annual operating cost is $12,500 plus utilities.

3. Infrared sauna at Las Campanas (member/staff request). Provide a popular amenity
on the north end of town. The estimated initial cost is $11k. The estimated annual
operating cost is $4,380 plus utilities.

4. Room divider for Santa Rita Art League (club request). Provide a soundproof
accordion wall to divide the west room in the studio to increase flexibility of the
space. Approximate cost: $20k. STAFF NOTE: This is a tricky space for the requested
installation. A heavy set of drapes may do the trick at a much lower cost, which would
be paid from the Operations Budget.

5. Sidewalk around the south end of the Anza building (club request). Provide improved,
safe access to SRAL and Glass Arts Studios for members using the west parking lot.
The approximate installation cost is $14.5k. The approximate annual operating cost is
S441.

6. Exterior lift from the Clubhouse balcony to the billiards level (club request). Provide
increased access for members with mobility disabilities. The approximate installation
cost is $30k. The approximate annual operating cost is $7,597 plus utilities. STAFF
NOTE: The club also suggested that expanding the lower-level parking could be an
option. There are currently five handicap spots on the lower level plus barrier-free
parking across the access road a short distance from the entrance. According to the
CDC, approximately 15% of adults have a mobility disability.

7. Shade structures for pools at Las Campanas, Desert Hills, and Casa Paloma |
(member/staff request). Provide improved shade at three popular locations where
shade is limited during the heat of the day when members frequently seek out the
pools. The approximate initial cost is $123k. The approximate annual operating cost is
S441.

8. Walk-up window at the Clubhouse Café (staff request). Provide a mechanism for dog-
walkers and non-members to order food and beverages from the Clubhouse Café by




installing a walk-up window on the east side. The approximate initial cost is $7k. The
approximate annual operating cost is $441.

Next Steps:

Once the FAC provides a preliminary recommendation to staff to draft a proposed Initiatives
Fund 5-Year Capital Improvement Plan (CIP), staff will make the updates and then present
the proposed draft to the FAC for Board recommendation at its September 22" meeting,
along with the proposed MRR-A, MRR-B, and Non-Reserve capital budget requests. Please
note that the FAC will also meet on September 15 to review and recommend the Operating
Budget and Fee Schedule to the Board.

Fiscal Impact:
The estimated cost of the preliminary Initiatives Fund CIP Budget for 2027 is $548,500. The
estimated cost of the total Initiatives Fund CIP 5-year plan is approximately $2,500,000.

Attachments:
1) Current 5-Year Capital Improvement Plan
2) Preliminary 5-Year Capital Improvement Plan
3) Capital Improvement Program (CIP) and Capital Budget Policy




GVR Budget Worksheet 2026 CIP Board Revised plan b

GVR
2026 Budget
Cash Funding Projections

All Amounts Are Projections

Initiatives
Beginning Balance
Funding From Operations Revenue
Additional GVR Funding (Surplus)
Transfer from Emergency
Net Investment Earnings

Total Revenue

Projects:

Del Sol Clubhouse Parking Lot Note
W(C Lobby improvements carryover
from '25 Budget

LC Fitness Expand to Cypress

WC Club Expansion - Lapidary carryover
from '25 Budget $1,034,524

WC Club Expansion - Woodworking
LC Third Tennis Court

SRAL Lower Level Expansion
Abrego South Locker Room Building
PBC Fencing

Metal Arts Shop Yard

SRS Fitness Center Expansion

Total Expenditures

Ending Balance

8/14/2026 8:09 AM

Attachment 1

PROJECTION
2026 2027 2028 2029 2030
$ 1,261,772 $ 346,203 S 354669 $ 494502 $ 569,103
$ 575040 S 587,684 S 612,326 $ 637371 S 663,503
$ 72915 ¢ 31,782 ¢ 38507 $ 48230 $ 56,559
$ 647,955 $ 619,466 $ 650,833 $ 685601 $ 720,062
$ (11,0000 $ (11,0000 $ (11,0000 $ (11,0000 $  (11,000)
$  (190,000)
$  (100,000)
$  (922,524)
$ (100,000) $ (500,000) $ (600,000)
$  (200,000)
$  (400,000)
$  (250,000) $ (500,000)
$  (50,000)
$ (35,000
$  (40,000)
$ (1,563,524) $ (611,000) $ (511,000) $ (611,000) $ (646,000)
$ 346,203 $ 354,669 $ 494502 $ 569,103 $ 643,165

BUDGET 2026
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Attachment 2
INITIATIVES FUND
Capital Improvement Plan (CIP)
Cash Funding Projections

2026 2027 2028 2029 2030 2031
Revenue
Beginning Balance S 1,339,862 S 484,488 S 474977 S 417,692 S 270,753 S 137,570
Funding From Operations Revenue S 526,728 S 525,000 S 525,000 S 525,000 S 525,000 $ 525,000
Additional Funding (Surplus)
Transfer from Emergency
Net Investment Earnings S 38,688 § 13,989 S 13,715 S 12,061 S 7,818 § 3,972
Club Contributions S 40,424
Total Revenue S 605,840 S 538,989 $ 538,715 S 537,061 S 532,818 S 528,972

Expenditures
Current Projects:
Del Sol Clubhouse Parking Lot Note S (11,000)
Woodshop Expansion
LC Third Tennis Court
SRAL Lower Level Expansion
Abrego South Locker Room Building
Metal Arts Shop & Yard
WC Lobby improvements carryover
from '25 Budget
LC Fitness Expand to Cypress
Lapidary/Artisans carry over from '25
Budget $1,034,524
PBC Fencing
SRS Fitness Center Expansion
Kiln Room - carry over from '25

(11,000) S (11,000) $  (11,000)
(100,000) $ (500,000) $ (600,000)

(11,000)

v n

(200,000)

(400,000)

(50,000) $ (200,000)
(3,568)

v Wn
w v Wn W

(35,000)

(150,000)
(100,000)

v 0n

(989,549)
(47,921)
(20,000)
(89,176)

wvnunn

Proposed Projects:

EC Tennis Court

DH Steam Room
Infared Sauna

Room Divider for SRAL
Sidewalk at SRS

DSC lift for Billiards
Shade structures

Café walk-up window

Total Expenditures $ (1,461,214)

(150,000)
$  (60,000)
(11,000)
$  (20,000)
(14,500)
(30,000)
(25,000) $  (25,000) $  (73,000)
(7,000)

(548,500) $ (596,000) $ (684,000) $ (666,000) $ -

v nununom wn wn

Ending Balance S 484,488 S 474977 S 417692 $ 270,753 S 137,570 S 666,543




Attachment 3

D. Capital Improvement Program and Capital Budget

The Capital Budget is the annual appropriations for capital
projects and acquisitions, which are approved by the Board of
Directors. A Capital Improvement Program (CIP) is a forecast of
major capital projects over a selected period of time. If a capital
project remains a high priority, it is eventually placed in the
Capital Budget for funding approval by the Board. The first year
of the Capital Improvement Program becomes the basis for the
Capital Budget. Both shall be prepared and adopted as part of
the annual budget process. Board approval of the Capital
Improvement Program (CIP) indicates not only the Board’s
acceptance of the CIP, but also its recognition that the
document represents the general direction that the organization
plans to take in meeting future capital needs.

Preliminary planning and design for a capital project, excluding
Maintenance, Repair, and Replacement Reserve Fund (MRR-A
only) projects, since they are addressed separately, typically
occurs before the project is approved; the cost for this work is
usually charged to the appropriate fund, but may be charged to
the Operations Fund. If the project is approved, the preliminary
planning and design costs for it may be charged to the project,
with the project budget reimbursing the fund to which the work
was originally charged. If a project is not approved, the cost of
the preliminary planning and design for it are absorbed by the
fund originally charged.

1. Policy and Process

The Board of Directors, advisory committees, and staff
consider any master plans, needs assessments, feasibility
studies, the strategic plan, member surveys, etc. when
assessing and prioritizing projects.

Staff develops the recommended Five-Year Capital
Improvement Plan (CIP) and the Capital Budget (the first

year of the CIP, including estimated costs). However, any
member in good standing may submit a proposal for a

capital improvement project.

There are two paths to fund capital improvement projects:
Type I: CURRENT YEAR UNPLANNED/UNBUDGETED

CAPITAL IMPROVEMENT PROJECTS - Each year, when

the budget allows, GVR will earmark an identified amount in
the Non-Reserve Capital Budget for the purpose of funding
unplanned and unbudgeted non-reserve capital improvement
projects. Funding and inception of these projects begin in the
current year. These projects tend to be smaller in scope and



do not generally require much planning or lead time.
Proposal rounds for these funds open twice each year, given
funds remain available for Round 2.

Round 1: January 1, with funding allocated and scheduled
April 1

Round 2: June 1, with funding allocated and scheduled
September 1

Staff provides an initial review by following the listed
process:

a. Does the proposed project meet the definition of a capital
improvement project? See Part 5, Section 1, Subsection
5.1.1. If yes, then proceed to #2.

b. Is the proposed project:

unplanned and unbudgeted?

under an estimated cost of $50,0007?

anticipated to begin in current year?

not included in the MRR Reserve study?

not a club responsibility per the CPM and Club

Agreement?

If all questions can be answered in the affirmative, the
proposal may qualify as a Type | capital improvement
project. Proceed to Assessment Phase.

Type Il: FUTURE AND LONG-TERM CAPITAL
IMPROVEMENT PROJECTS - Each year, GVR staff will
develop a recommended Five-Year Capital Improvement Plan
(CIP) and Capital Budget accordingly for such capital
improvement projects from capital reserve funds and capital
non-reserve funds. Funding and inception of these projects
begin in subsequent years. These projects tend to be larger
in scope and require significant planning.

Staff provides an initial review by following the listed
process:

a. Does the proposed project meet the definition of a capital
improvement project? See Part 5, Section 1, Subsection
5.1.1. If yes, then proceed to #2.

b. Is the proposed projects:

unplanned and unbudgeted?

anticipated to begin in a future year?

not a club responsibility per the CPM and Club

Agreement?

If all questions can be answered in the affirmative, the
proposal may qualify as a Type |l capital improvement
project. Proceed to Assessment Phase.

2. Assessment Phase



Staff completes the Capital Improvement Project Assessment
for all completed and timely applications.

The following apply only to Type | Capital

Improvement Projects:

a. Staff evaluates proposals and notifies the Board of
Directors of the approved project proposals. Project(s)
moves forward with no further review or approval
required.

b. If funding is left over after round one, members will be
invited to apply again for round two (opening June 1 each
year) and all steps will be repeated.

The following apply only to Type Il Capital

Improvement Projects:

a. Upon annual staff assessment and recommendation of

projects and plans, Staff presents the recommended Five Year Capital Improvement Plan (CIP)

to the Planning and

Evaluation Committee (P&E). The P&E Committee
develops a recommendation of the Five-Year Capital
Improvement Plan (CIP) to the Board of Directors for
consideration during the annual budget approval process.
b. Staff presents the recommended Five-Year Capital
Improvement Plan (CIP) and the Capital Budget to the
Fiscal Affairs Committee (FAC). The FAC develops funding
recommendations of the Five-Year Capital Improvement
Plan (CIP) and the Capital Budget to the Board of
Directors during the annual budget approval process.

c. Staff presents the P & E and FAC recommendations to the
Board of Directors, and notes any discrepancies between
the two committees and/or with staff recommendations,
of the Five-Year Capital Improvement Plan (CIP) and the
Capital Budget. The Board of Directors considers approval
of the Five-Year Capital Improvement Plan (CIP) and
Capital Budget as part of the annual budget approval
process.

3. Project Planning

a. Begins in January of the project inception year.

b. Staff conducts member/user groups outreach, if
necessary.

c. If necessary, staff works with an architect to develop
high-level concept drawings and cost estimates.

d. Staff presents any concept drawings and associated cost
estimates to the Board of Directors for approval.

e. If rejected, staff repeats steps 3 and 4 until a concept is
approved by the Board of Directors, or until the Board of

10



Directors provides alternative direction.

f. Once and if approved, Staff pursues construction
documents and permits and goes out for bid per policy.
g. Staff reviews bids or proposals and brings a
recommendation to the Board of Directors for
consideration.

h. Board of Directors awards a contract.

4. Prioritizing

a. Project prioritization is based on the following: Experience
based judgment — based on the judgement of
professional staff, governing board members, committee
members, members, etc.

b. Broad categories of need:

High: projects that are essential and impending

Medium: essential but do not need to be funded
immediately

Low: create benefit but not enough to merit inclusion

11



Business 5.B

Green Valley Recreation, Inc.
Fiscal Affairs Committee Report

G\/R May 2026 Financial Highlights
Prepared By: Dave Dixon, CFO Date: June 17, 2026
Presented By: Dave Dixon, CFO Consent Agenda: N/A

Originating Committee / Department:
Administration

Strategic Plan:
Goal 4: Cultivate and maintain a sound financial base that generates good value for our members.

Background Justification:
The Board has requested a separate staff report stating the highlights for each month.

Key Points/Highlights for May 2026:

1. Statement of Financial Position
a. YTD Operating Cash and JP Morgan investments decreased by $531,623 with
total Days Cash on hand at 164.

b. Designated Funds decreased in May by $77,139.

Net Assets have increased Year to Date by $1,292,520 and includes $461,739 of
unrealized gains.
2. Statement of Financial Activities

a. YTD total revenue under budget (unfavorable) 1.4% or $79,522.

b. May Capital Revenue (MCF) are under budget (unfavorable) 29%, 73 paid MCF
compared to 102 budgeted. YTD Capital Revenue (MCF) is under budget
(unfavorable) 13.3% or $184,382 partially due to MCF refunds and HB 2119 home
resales.

YTD Recreation Revenue is over budget (favorable) by 11% or $58,104.
YTD Total Expenses under budget (favorable) 4.2% or $213,348.

YTD Facilities & Equipment are under budget (favorable) by 6% or $90,767.
YTD Personnel is under budget (favorable) by 2% YTD or $47,797.

YTD Program expenses are over budget (unfavorable) by 3.7% or $15,594.
YTD Operating Expenses under budget (favorable) 4.2% or $213,348.

Gross Operating Surplus is $830,781 which is 19.2% or $133,826 more than
budgeted (favorable).

TSm0 oo
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Green Valley Recreation, Inc.
Fiscal Affairs Committee Report

Business 5.B

G\/R June 2026 Financial Highlights
Prepared By: Dave Dixon, CFO Date: July 20, 2026
Presented By: Dave Dixon, CFO Consent Agenda: N/A

Originating Committee / Department:
Administration

Strategic Plan:
Goal 4: Cultivate and maintain a sound financial base that generates good value for our members.

Background Justification:
The Board has requested a separate staff report stating the highlights for each month.

Key Points/Highlights for June 2026:

1. Statement of Financial Position
a. YTD Operating Cash and Undesignated JP Morgan investments decreased by
$816,992 with total Days Cash on hand at 155.
b. Net Assets have increased Year to Date by $1,377,801 and include $447,165 of
unrealized gains.
2. Statement of Financial Activities

a. YTD total revenue is under budget (unfavorable) 0.5% or $32,093.

b. June Capital Revenue (MCF) is over budget (favorable) 18%, 88 paid MCF
compared to 75 budgeted. YTD Capital Revenue (MCF) is under budget
(unfavorable) 11.6% or $183,980 partially due to MCF refunds. HB 2119 home
resales are excluded in the monthly resales total. The GVR Member Properties
Monthly Report has been updated to reflect the true MCF payments received
each month. GVR has welcomed 11 new Member Households through June with
our annual goal of 18.

YTD Recreation Revenue is over budget (favorable) by 10.3% or $58,093.
YTD Total Expenses under budget (favorable) 2.7% or $158,830.

YTD Facilities & Equipment are under budget (favorable) by 1.4% or $22,793.
YTD Personnel is under budget (favorable) by 1.3% YTD or $37,842.

YTD Program expenses are over budget (unfavorable) by 0.6% or $2,808.
Gross Operating Surplus is $930,636 which is 15.8% or $126,737 more than
budgeted (favorable).

i. July home sales are estimated to be 63 for the month slightly under budget.

>0 o Qo o
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Green Valley Recreation, Inc. Business 5.B
Fiscal Affairs Committee Report

G\/R July 2026 Financial Highlights
Prepared By: Dave Dixon, CFO Date: August 18, 2026
Presented By: Dave Dixon, CFO Consent Agenda: N/A

Originating Committee / Department:
Administration

Strategic Plan:
Goal 4: Cultivate and maintain a sound financial base that generates good value for our members.

Background Justification:
The Board has requested a separate staff report stating the highlights for each month.

Key Points/Highlights for July 2026:

1. Statement of Financial Position
a. YTD Operating Cash and Undesignated JP Morgan investments decreased by
$1,407,710 with total Days Cash on hand at 136.
b. Net Assets have increased Year to Date by $1,353,818 and include $471,170 of
unrealized gains.
2. Statement of Financial Activities

a. YTD total revenue is under budget (unfavorable) 0.5% or $35,315.

b. July Capital Revenue (MCF) is under budget (unfavorable) 2%, 72 paid MCF
compared to 73 budgeted. YTD Capital Revenue (MCF) is under budget
(unfavorable) 10.4% or $193,681. HB 2119 home resales are excluded in the
monthly resales total. GVR has welcomed 13 new Member Households through
July with our annual goal of 18.

YTD Recreation Revenue is over budget (favorable) by 10.3% or $60,168.

YTD Total Expenses under budget (favorable) 0.7% or $46,966.

YTD Facilities & Equipment are over budget (unfavorable) by 2.8% or $54,020.
YTD Personnel is over budget (unfavorable) by 0.3% YTD or $11,364.

YTD Program expenses are over budget (unfavorable) by 3.9% or $18,421.
Gross Operating Surplus is $882,648 which is 1.3% or $11,652 more than
budgeted (favorable).

i. August home sales are estimated to be 62 for the month with a budget of 66.

>0 oD Qo o
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e The following table summarizes the July 31, 2026 total year to date change in Net Assets

month over month based on GVR’s 2026 Financial Statements:

GVR 2026 Budget Variance
Income Expense
Operating  Unrealized Total Variance Variance
Increase Net  Gains on Increase in Favorable Favorable
Month Assets Investments  Net Assets (Unfavorable) (Unfavorable)
Jan-26  $114,385 $161,218 $275,603 ($39,746) $48,390
Feb-26  $227,078 $115,864 $342,942 $84,933 $83,519
Mar-26  $168,147 ($383,025) ($214,878) ($8,441) $14,355
Apr-26  $182,521 $413,311 $595,832 ($62,168) $63,179
May-26  $138,650 $154,371 $293,021 ($54,100) $3,905
Jun-26 $99,855 ($14,574) $85,281 $47,429 ($54,518)
Jul-26 ($47,988) $24,005 ($23,983) ($3,222) ($111,864)
Aug-26 $0
Sep-26 $0
Oct-26 $0
Nov-26 $0
Dec-26 $0 $0 $0 $0 $0
Total
YTD
'26 $882,648 $471,170 $1,353,818 ($35,315) $46,966

While the preceding table illustrates the performance for the year 2026 according to the
Financial Statements, it does not include any reduction for the necessary funding from
Operations for Reserve Funds included in GVR’s 2026 budget.

e The Net Fixed Assets are $23,836,974 as of July 31, 2026. Total net Capital Purchases for
the year to date are $1,325,453.

e Total Current Liabilities are $4,278,023. This includes 5 months of deferred revenue for 2026
dues.

e Designated Net Assets equal $12,378,294 for the month of July, 2026.
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W Green Valley Recreation, Inc.
Statement of Financial Position

G\/R As of Date: July 31, 2026 and Dec 31, 2025
July 31, 2026 Dec 31, 2025
Total Total
ASSETS
Current Assets
Cash/Cash Equivalents 773,898 1,528,231
Accounts Receivable 505,774 404,170
Prepaid Expenses 149,107 267,712
Maintenance Inventory 61,927 61,927
Designated Investments (Charles S./SBH)
Emergency - Fund 615,934 (1) 573,244 (18)
MRR - Fund 8,264,457 (2) 7,385,186 (19
Initiatives - Fund 1,451,448 (3 1,339,862 (20
Pools & Spas - Fund 2,046.455 (1 1,697,677 (1)
Total Designated Investments (CS/SBH) 12,378,294 (5 10,995,969 (22)
Undesignated Invest. (JP Morgan Long Term) 1,803,362 () 1,609,852 (23)
Undesignated Invest. (JP Morgan) 1,758,215 () 2,605,102 (24)
Investments 15,939,871 (8) 15,210,923  (25)
Total Current Assets 17,430,575 17,472,962
Fixed Assets
Contributed Fixed Assets 18,017,085 18,017,085
Purchased Fixed Assets 36,728,489 35,403,036
Sub-Total 54,745,574 53,420,121
Less - Accumulated Depreciation (30,908,600) (30,085,549)
Net Fixed Assets 23,836,974 © 23,334,572 (26
Operating Lease ROU, Net of Accum. Amortization 13,679 13,679
Finance Lease ROU, Net of Accum. Amortization 8,470 8,470
Total Assets 41,289,699 40,829,683
LIABILITIES
Current Liabilities
Accounts Payable 746,736 436,933
Deferred Dues Fees & Programs 3,270,558 4,524,612
Accrued Payroll 98,960 58,200
Compensation Liability - -
MCF Refund Liability 141,000 141,000
In-Kind Lease Liability -Current 4,938 2,250
Operating ROU Liability - Current 5,510 5,510
Financing ROU Liability - Curent 10,321 10,321
Total Current Liabilities 4,278,023 5,178,826
In-Kind Lease Liability - LT 37,149 41,149
Notes Payable 22,000 11,000
Financing ROU Laibility - LT - -
Total Long Term Liabilities 59,149 52,149
TOTAL NET ASSETS 36,952,527 (10 35,598,709 (27)
NET ASSETS
Temporarily Designated:
Board Designated:
Emergency 615,934 (11) 573,244 (28)
Maint - Repair - Replacement 8,264,457 (12) 7,385,186 (29)
Initiatives 1,451,448 (13) 1,339,862 (30)
Pools & Spas 2,046,455 (19 1,697,677 (31)
Sub-Total 12,378,294 (15 10,995,969
Unrestricted Net Assets 23,220,415 24,602,740
Net change Year-to-Date 1,353,818 (16) -
Unrestricted Net Assets 24,574,233 (17) 24,602,740
TOTAL NET ASSETS 36,952,527 35,598,709
TOTAL LIABILITIES & NET ASSETS 41,289,699 40,829,683

8/12/2026 2:23 PM

16



W
GVR

Green Valley Recreation, Inc.
Summary Statement of Activities
YTD Period: 7 month period ending July 31, 2026
FY Budget Period: Jan 1, 2026 - Dec 31, 2026

PRIOR YEAR COMPARISON BUDGET COMPARISON ) .
2025YTD 2026 YTD  Yearto Year YTD YTD YTD F';ﬁg:ar E\? EZ’;";;?
Actual Actual Variance % Actual Budget Variance %
Revenue
Member Dues 4,295,679 4,420,648 124,970 2.9% 4,420,648 4,415,227 5,422 0.1% 7,568,960 3,148,312
LC,Trans., Crd Fees. 466,288 472,050 5,762 1.2% 472,050 528,661 (56,611) (10.7%) 800,700 328,649
Capital Revenue 1,681,706 1,673,616 (8,090)| (0.5%) 1,673,616 1,867,297 (193,681)| (10.4%) 2,860,800 1,187,184
Programs 207,356 274,481 67,125 | 32.4% 274,481 287,386 (12,904) (4.5%) 571,456 296,975
Instructional 316,463 370,632 54,168 | 17.1% 370,632 297,559 73,073 24.6% 498,000 127,368
Recreational Revenue 523,820 645,113 121,293 | 23.2% 645,113 584,945 60,168 10.3% 1,069,456 424,343
Investment Income 294,106 301,512 7,406 2.5% 301,512 253,750 47,762 18.8% 435,000 133,488
Advertising Income - - - 0.0% - - - 0.0% - -
Cell Tower Lease Inc. 31,784 30,248 (1,536)] (4.8%) 30,248 28,536 1,712 6.0% 48,919 18,671
Comm. Revenue 31,784 30,248 (1,536) (4.8%) 30,248 28,536 1,712 6.0% 48,919 18,671
Other Income 74,449 151,781 77,333 [ 103.9% 151,781 76,040 75,742 99.6% 117,350 (34,431)
Facility Rent 10,170 7,610 (2,560)| (25.2%) 7,610 10,862 (3,252)| (29.9%) 18,620 11,010
Marketing Events - - - 0.0% - - - 0.0% - -
In-Kind Contributions 2,333 1,313 (1,021)| (43.7%) 1,313 2,333 (1,021)| (43.7%) 4,000 2,688
Del Sol Café Revenue 6 28,445 28,439 | 473,979% 28,445 - 28,445 0.0% - (28,445)
Other Revenue 86,958 189,149 102,191 | 117.5% 189,149 89,235 99,914 | 112.0% 139,970 (49,179)
Total Revenue 7,380,341 7,732,336 351,995 4.8% 7,732,336 7,767,650 (35,315)| (0.5%) 12,923,805 5,191,469
Expenses
Major Proj.-Rep. & Maint. 115,767 125,109 (9,342)| (8.1%) 125,109 139,399 14,290 10.3% 238,970 113,861
Facility Maintenance 282,119 184,228 97,891 34.7% 184,228 245,933 61,705 25.1% 421,600 237,372
Fees & Assessments 326 347 21)| (6.4%) 347 583 236 40.5% 1,000 653
Utilities 587,528 560,794 26,734 4.6% 560,794 626,839 66,045 10.5% 1,084,093 523,299
Depreciation 792,367 823,051 (30,684) (3.9%) 823,051 739,970 (83,081) (11.2%) 1,268,520 445,469
Furniture & Equipment 170,750 231,679 (60,929)( (35.7%) 231,679 132,662 (99,016)| (74.6%) 229,874 (1,805)
Vehicles 40,789 60,866 (20,077)| (49.2%) 60,866 46,667 (14,200)| (30.4%) 80,000 19,134
Facilities & Equipment 1,989,646 1,986,075 3,571 0.2% 1,986,075 1,932,054 (54,020)| (2.8%) 3,324,057 1,337,982
Wages 2,603,919 2,656,087 (52,169) (2.0%) 2,656,087 2,674,172 18,085 0.7% 4,584,295 1,928,207
Payroll Taxes 205,477 215,996 (10,519)[ (5.1%) 215,996 215,443 (553)| (0.3%) 355,699 139,703
Benefits 533,818 557,330 (23,512) (4.4%) 557,330 528,434 (28,896) (5.5%) 897,672 340,342
Personnel 3,343,213 3,429,413 (86,200)| (2.6%) 3,429,413 3,418,049 (11,364)| (0.3%) 5,837,665 2,408,252
Food & Catering 15,370 36,184 (20,814)( (135.4%) 36,184 52,843 16,658 31.5% 78,698 42,514
Recreation Contracts 374,280 416,128 (41,848) (11.2%) 416,128 371,812 (44,316) (11.9%) 651,787 235,659
Bank & Credit Card Fees 38,992 44,454 (5,461)] (14.0%) 44,454 53,691 9,237 17.2% 67,895 23,442
Program 428,643 496,766 (68,124)| (15.9%) 496,766 478,345 (18,421)| (3.9%) 798,380 301,614
Communications 68,232 67,553 679 1.0% 67,553 62,749 (4,805)| (7.7%) 107,569 40,016
Printing 53,966 65,515 (11,549)( (21.4%) 65,515 75,750 10,235 13.5% 129,500 63,985
Advertising 3,818 28,949 (25,131)| (658.2%) 28,949 6,417 (22,532)| (351.2%) 11,000 (17,949)
Communications 126,016 162,017 (36,001)| (28.6%) 162,017 144,915 (17,102)| (11.8%) 248,069 86,052
Supplies 322,005 241,849 80,156 | 24.9% 241,849 324,279 82,430 25.4% 570,906 329,057
Postage 14,191 10,090 4,101 28.9% 10,090 16,073 5,983 37.2% 21,125 11,035
Dues & Subscriptions 15,771 9,524 6,246 | 39.6% 9,524 7,984 (1,540)| (19.3%) 13,687 4,163
Travel & Entertainment 315 - 315 | 100.0% - 1,400 1,400 | 100.0% 2,400 2,400
Other Operating Expense 60,763 54,647 6,116 | 10.1% 54,647 56,972 2,325 4.1% 107,672 53,025
Operations 413,045 316,111 96,935 | 23.5% 316,111 406,708 90,597 22.3% 715,790 399,679
Information Technology 71,318 44,802 26,517 | 37.2% 44,802 83,287 38,485 46.2% 142,777 97,975
Professional Fees 134,490 139,373 (4,883)| (3.6%) 139,373 150,809 11,436 7.6% 234,350 94,977
Commercial Insurance 239,762 267,608 (27,846) (11.6%) 267,608 260,787 (6,820)| (2.6%) 447,064 179,456
Taxes - - - 0.0% - - - 0.0% 53,532 53,532
Conferences & Training 6,806 1,437 5,368 | 78.9% 1,437 14,117 12,679 89.8% 24,200 22,763
Employee Recognition 6,556 6,086 470 7.2% 6,086 7,583 1,497 19.7% 13,000 6,914
Provision for Bad Debt - - - 0.0% - - - 0.0% - -
Corporate Expenses 458,933 459,306 (373) (0.1%) 459,306 516,583 57,277 11.1% 914,923 455,617
Expenses 6,759,496 6,849,687 (90,192)| (1.3%) 6,849,687 6,896,654 46,966 0.7% 11,838,884 4,989,197
Gross Surplus(Rev-Exp) 620,845 882,648 261,803 | 42.2% 882,648 870,996 11,652 1.3% 1,084,921 202,272
Net. Gain/Loss on Invest. 327,185 471,170 143,985 471,170 - 471,170 - (471,170)
Net from Operations 948,030 1,353,818 405,788 | 42.8% 1,353,818 870,996 482,822 1,084,921 (268,898)

8/12/2026 2:24 PM
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GVR MEMBER PROPERTIES MONTHLY REPORT

GVR
2026 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 YTD

NEW MEMBERS - 5 2 1 - 3 2 13
Total Members (2026) 13,902 13,907 13,909 13,910 13,910 13,913 13,915 13,915 13,915 13,915 13,915 13,915 13,915
Members Last Year (2025) 13,873 13,875 13,877 13,879 13,880 13,881 13,883 13,886 13,887 13,890 13,892 13,902 13,902
Members Before Last Year (2024) 13,852 13,853 13,857 13,858 13,862 13,862 13,863 13,864 13,866 13,871 13,872 13,872 13,872
Initial Fee - 5 2 1 - 1 1 - - - - - 10
Transfer Fee (New Build, no Initial fee) - - - - - 2 1 - - - - - 3
Transfer Fee (Voluntary Deed Restriction w/lnitial fee) - 5 2 1 - 1 1 - - - - - 10
Transfer Fee (Estate Planning) - - - - 1 1 - - - - - - 2
Transfer Fee (Resale) 55 68 94 96 77 76 74 - - - - - 540
Transfer Fee Non-Resale 3 4 2 9 2 5 7 - - - - - 32
Budget Monthly MCF/Resales (2026) 66 56 96 103 102 75 73 66 57 65 51 66 876
Monthly MCF/Resales (2026) 55 68 94 96 77 95 79 - - - - - 564
Monthly MCF/Resales less Refunds (2026) 51 64 82 81 74 88 72 - - - - - 512
Monthly Delta Actual Paid vs Budget (2026) [ (15) Ad 8 W (14) ¥ (22) W (28) fn 13 W (1) (59)
Monthly Resales Last Year (2025) 68 61 105 94 93 78 65 73 68 67 59 67 898
Monthly Resales 2 Years Prior (2024) 62 55 100 98 94 64 69 58 62 61 43 67 833
7.5% 6.7% 11.8% 11.1% 10.8% 8.2% 7.7% 7.6% 7.5% 7.4% 5.9% 7.7% 100.0%

YTD Budget (2026) 66 122 218 321 423 498 571 637 694 759 810 876 876
YTD MCF/Resales less Refunds (2026) 51 115 197 278 352 440 512 - - - - - 512
YTD Over/(Under) Budget Wb (15) W (7) W 21) W (43) W (71) W (58) W (59) (364)
YTD Over/(Under) Budget % (22%) (6%) (10%) (13%) (17%) (12%) (10%) (42%)
YTD Resales Last Year (2025) 68 129 234 328 421 499 564 637 705 772 831 898 898
YTD Resales Before 2 years prior (2024) 62 117 217 315 409 473 542 600 662 723 766 833 833
Total Sales (New and Resale) (2026) 55 73 96 97 77 98 81 - - - - - 577
Total Sales (New and Resale) Last Year (2025) 69 63 107 96 94 79 67 76 69 70 61 97 948
Total Sales (New and Resale) 2 Years Prior (2024) 64 56 104 99 98 64 70 59 64 66 44 67 855
MCF Refund 4 4 12 15 3 7 7 - - - - - 52
HB 2119 (No MCF Assessed, Not Included in Resales) 10 3 5 1 2 2 - - - - - 27
HB 2119 Resales 1 - 1 2 - - 1 5

Refunds Refunds Refunds Refunds Refunds Refunds Refunds Refunds Refunds Refunds Refunds Refunds Total
$ Total  $12,500 $12,400 $37,800 $47,600 $9,600 $22,300 $22,200 $164,400

F:\2026\Membership 2026\2026 GVR Member Properties Report Ver 3.0

18



GVR Capital Improvement Projects Master List 8/11/2026
Estimated Estimated
Center Construct. Construct. Status- Funding Budget Expenses

Project Name Location Scope of Work Start Finish Complete Summary Notes/Next Steps Sources Total To Date Balance
Demolish existing pool facilities. Design Design in process to achieve 100% construction documents by end of Initia. $250k

Abrego South Pool and and construct new pool, spa, and locker August. Durazo Construction contract approved for $1,577,520. Plans are |MRR-B

Locker Rooms Abrego South rooms. Sep-26 Apr-27 Design- 70% at 70% completion. Evaluating electricial, structural. $1.651k $ 1,901,539 S 80,510 $ 1,821,029
Expand Lapidary Club building to the Masonry walls, roof joists, and interior walls complete. Final roofing and

West Center Lapidary Club west. Renovate existing space, including Construction- electrical in process. Continue with construction cost refinements, value- Initia. $991k

Expansion West Center  Billiards Room space. Mar-26 Dec-26 50% engineering, and plan adjustments. Initia. $43k | $ 1,034,000 $ 339,788 $ 694,212
Expand Membership Services offices in Awarded contract to Rio West for $123,392. Electrical and new West Center

West Center Membership Auditorium lobby. Add lobby counters for Construction- fire alarm almost complete. Drywall complete. Millwork in stalled 8/3. Flooring

Services Expansion West Center staff and events. May-26 Aug-26 95% soon. Completion date 8/21 or earlier. Initiatives $ 190,000 $ 108,058 S 81,942
Expand Fitness Room into Cypress Room. Awarded low-bid contract to Rio West for $90,366. Demolition, framing,

Las Campanas Fitness Install new flooring and paint. Locker Construction- electrical, drywall, paint, flooring complete. Locker room fixtures to be

Room Expansion Las Campanas Room fixture upgrades. Jul-26 Aug-26 98% complete by 8/15. Waiting on new toilet partitions. Initiatives $ 100,000 $ 6,538 $ 93,462
Remove corner RSA office to expand floor

SRS Fitness Center Santa Rita area in fitness room. Paint and patch to Construction- Awarded low bid contract to Rio West for $17,151. Demo work to begin

Expansion Springs match. Aug-26 Sep-26 0% 8/24. Task list: remove mini-split, decide on finishes. Initiatives S 40,000 S 40,000
Strengthen sub-floor for 5 kilns and brick Contract signed with Building Excellence for $94,424 ($10,000 is contingency).

Desert Hills Kiln Room flooring. Upgrade ventilation system and Completed Project started 4/14 and substantially completed 5/8. HVAC balance report

Upgrades Desert Hills electrical needs. Apr-26 May-26 5/13/26 completed 5/13. Initiatives S 90,000 $ 86,176 S 3,824
Install west and north perimeter fencing Awarded contract to Canyon Fence Co. for $38,489. Work began 4/8 and

Pickleball and gates to better manage access and Completed  all fencing and gates installed by 5/8. Front entrance lock and card reader
Pickleball Center Fencing Center security. Apr-26 May-26 5/19/26 to be installed by end of May. Initiatives S 50,000 S 39,021 'S 10,979
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ACTUAL / PROJECTED

Operating Cash at CHASE (GL 1005)
Beginning of Month Balance
Transfer In

Transfer Out

Cash Receipts

Cash Disbursements

Net Operating Cash Flow

Ending of Month Balance

Operating Investment Accounts (A&B) (GL 1028/1029)
Beginning of Month Balance

Transfer In

Transfer Out

Earned Income on Investments

Ending of Month Balance

MRR Reserve (GL 1007)

Beginning of Month Balance
Transfer In MRR Funding

Transfer Out

Net Earned Income on Investments
Ending of Month Balance

MRR - B Pool and Spa Replacement Reserve (GL 1009)
Beginning of Month Balance

Transfer In MRR B Pool & Spa Funding

Transfer Out

Net Earned Income on Investments

Ending of Month Balance

Initiatives Reserve (GL 1008)
Beginning of Month Balance
Transfer In

Other Funding

Net Earned Income on Investments
Transfer Out

Ending of Month Balance

Emergency Reserve (GL 1006)
Beginning of Month Balance
Transfer In

Transfer Out

Net Earned Income on Investments
Ending of Month Balance

Total Reserve Accounts
Total Operating Cash

GVR Cash Requirements Report

Grand Total Cash & Investments

FY 2026
Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected

Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26
1,525,682 734,666 614,317 670,693 681,488 598,560 767,160 773,898 463,868 429,399 494,929 583,555

- - 300,000 400,000 400,000 450,000 650,000 600,000 400,000 500,000 200,000 -
(1,300,000) - - - - - - - (1,500,000)
2,966,929 737,376 600,796 621,306 342,763 402,911 392,589 387,714 452,333 452,333 775,428 4,146,427
(2,457,945) (857,725) (844,420)  (1,010,511) (825,691) (684,311)  (1,035,851)  (1,297,744) (886,803) (886,803) (886,803)  (1,063,121)
508,984 (120,349) (243,624) (389,205) (482,928) (281,400) (643,262) (910,030) (434,470) (434,470) (111,374) 3,083,306
734,666 614,317 670,693 681,488 598,560 767,160 773,898 463,868 429,399 494,929 583,555 2,166,860
4,214,954 5,579,234 5,641,707 5,281,770 4,971,228 4,610,452 4,159,033 3,561,577 2,961,577 2,561,577 2,061,577 1,861,577
1,300,000 - - - - - - - - - - 1,500,000

- - (300,000) (400,000) (400,000) (450,000) (650,000) (600,000) (400,000) (500,000) (200,000) -

64,280 62,473 (59,937) 89,458 39,224 (1,420) 52,544 - - - - -
5,579,234 5,641,707 5,281,770 4,971,228 4,610,452 4,159,033 3,561,577 2,961,577 2,561,577 2,061,577 1,861,577 3,361,577
7,387,735 8,750,175 8,739,815 8,437,991 8,569,918 8,464,156 8,328,786 8,264,457 8,069,768 7,875,078 7,680,388 7,485,699

1,400,102 - - - - - - - - - - -
(95,282) (73,588) (105,120) (118,687) (194,998) (167,970) (79,891) (211,073) (211,073) (211,073) (211,073) (211,073)
57,620 63,229 (196,705) 250,615 89,236 32,600 15,561 16,384 16,384 16,384 16,384 16,384
8,750,175 8,739,815 8,437,991 8,569,918 8,464,156 8,328,786 8,264,457 8,069,768 7,875,078 7,680,388 7,485,699 7,291,009
1,697,677 2,064,383 2,070,957 1,963,680 2,012,455 2,049,095 2,049,881 2,046,455 1,785,271 1,523,978 1,262,360 1,000,742

342,783 - - - - - - - - - - -
(500) (700) (61,909) (20,771) - - - (262,920) (262,920) (262,920) (262,920) (262,920)
24,423 7,274 (45,367) 69,545 36,640 786 (3,427) 1,736 1,628 1,302 1,302 1,302
2,064,383 2,070,957 1,963,680 2,012,455 2,049,095 2,049,881 2,046,455 1,785,271 1,523,978 1,262,360 1,000,742 739,124
1,339,862 1,403,092 1,435,095 1,448,522 1,490,795 1,463,832 1,569,760 1,451,448 1,369,203 1,289,238 1,209,273 1,129,308
60,950 34,440 46,823 55,460 52,720 51,840 49,560 45,640 47,920 47,920 47,920 47,920
3,580 5,631 (10,998) 16,669 3,071 6,609 2,930 2,409 2,409 2,409 2,409 2,409
(1,300) (8,068) (22,399) (29,855) (82,754) 47,480 (170,802) (130,294) (130,294) (130,294) (130,294) (130,294)
1,403,092 1,435,095 1,448,522 1,490,795 1,463,832 1,569,760 1,451,448 1,369,203 1,289,238 1,209,273 1,129,308 1,049,343
573,244 583,198 587,945 562,645 601,798 620,744 618,939 615,934 617,350 618,767 620,184 621,600
9,954 4,747 (25,300) 39,152 18,947 (1,805) (3,005) 1,417 1,417 1,417 1,417 1,417
583,198 587,945 562,645 601,798 620,744 618,939 615,934 617,350 618,767 620,184 621,600 623,017
12,800,848 12,833,813 12,412,838 12,674,966 12,597,827 12,567,367 12,378,294 11,841,592 11,307,061 10,772,205 10,237,350 9,702,494
6,313,900 6,256,024 5,952,462 5,652,716 5,209,013 4,926,193 4,335,475 3,425,445 2,990,976 2,556,506 2,445,132 5,528,437
19,114,748 19,089,836 18,365,301 18,327,682 17,806,840 17,493,559 16,713,769 15,267,037 14,298,037 13,328,712 12,682,481 15,230,931

F:\2026\CRR 2026\2026 Cash Requirement Report
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ACTUAL / PROJECTED

Actual Days Oper. Cash on Hand (net of MCF
Allowance)

GVR Cash Requirements Report

January 1, 2026 Beg. Balance:

Total Reserve Accounts 10,995,969
Total Operating Cash 5,743,185
Grand Total Cash & Investments S 16,739,154

The Cash Requirements Report is for projecting
cash balances of the Operating and Designated
Cash Accounts only. This report is exclusively for
the purpose of determining cash requirements
and short term investment planning.

FY 2026

Actual Actual Actual Actual Actual Actual Actual | Projected | Projected | Projected | Projected | Projected

Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26
200 198 188 178 164 155 136 106 92 78 75 175

Projected Ending Balance 2026
Total Reserve Accounts 9,702,494
Total Operating Cash 5,528,437
Grand Total Cash & Investments  $ 15,230,931
D:ys Days Cash on Hand (includes cash equivalents in the Operating Investment Acct.)

200

150

100

50

F:\2026\CRR 2026\2026 Cash Requirement Report
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GVR

Del Sol Café
Summary Statement of Activities
YTD July 31, 2026
Revenue
Sales $28,445
Operating Expenses
Personnel/Wages $21,638
Supplies for Sale $18,869
CC Fees & Misc S434
$40,941
Operating Net Income ($12,496)
Start-up Expenses Training $270
Start-up Supplies $2,098
Contract Labor $1,726
Equipment $9,830
$13,924
Net Income ($26,419)

*Café Officially Opened April 21,2026



Business 5.C
Green Valley Recreation, Inc.

Fiscal Affairs Committee

G\/R Review Cell Tower Lease Proposal

Prepared By: Dave Dixon, CFO Meeting Date: August 18, 2026

Presented By: Dave Dixon, CFO

Originating Committee / Department:
Fiscal Affairs Committee / Finance Department

Action Requested:
Discuss and review proposal received from Pinnacle Consulting regarding a new cell tower at
East Center.

Strategic Plan:
Goal 4: Cultivate and maintain a sound financial base that generates good value for our
members.

Background Justification:

Currently GVR has two other cell tower land leases: One at West Center with Verizon through
Pinnacle Consulting and the second at Desert Hills with T-Mobile. The CEO, COO and CFO
walked the grounds with Pinnacle and found an area at the back of the property that would
fit their needs while not impeding our member’s experience.

Fiscal Impact:

Proposal would be $1,000 per month with an annual escalation of 1.5%. Annual amount
would be $12,000 of additional income for the first year. The draft agreement is for 50 years
and this would result in minimum revenue of $884,194 for a single wireless carrier on the
tower with potential to add up to two additional wireless carriers at $150 each in additional
revenue per month to increase the potential revenue over the life of the agreement to
$1,149,452.

Committee Options:

Option 1: Do not recommend to add the new cell tower currently.

Option 2: Recommend board approve and move forward with legal review of the proposal
and draft agreement for signature by the GVR Board President. The timeline for permits and
building will take between 12-18 months.

Staff Recommendation:
Option 2.

Attachments:
None
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Business 5.D

Green Valley Recreation, Inc.
Fiscal Affairs Committee

G\/R Review Cell Tower Lease Buyout Proposals

Prepared By: Dave Dixon, CFO Meeting Date: August 18, 2026

Presented By: Dave Dixon, CFO

Originating Committee / Department:
Fiscal Affairs Committee / Finance Department

Action Requested:
Discuss and review two proposals received from Landmark Dividend and TowerPoint.

Strategic Plan:
Goal 4: Cultivate and maintain a sound financial base that generates good value for our
members.

Background Justification:

Currently GVR has two cell tower land leases: One at West Center with Verizon through
Pinnacle Consulting and the second at Desert Hills with T-Mobile. TowerPoint contacted GVR
to purchase our two cell tower leases. In June, Landmark Dividend contacted GVR as well
regarding the same items. CFO completed research and pursued further clarification with
both firms to negotiate the highest opportunity possible.

Fiscal Impact:

The two proposals are similar and will infuse close to $1,000,000 in cash within 30-45 days of
signing the agreement. Both proposals discuss a revenue share of 50/50 with any new
carriers added to the current towers. Their marketing team would market and seek out
additional carriers to use their current tower for their telecommunications company. The
additional rent would be negligible. The biggest impact for GVR will be reducing our risk. The
current cell tower leases have clauses that both parties can terminate the current
agreements within 30 or 60 days between the two current leases. Accepting the buyout
eliminates GVR’s risk.

Committee Options:

Option 1: Do not recommend to the Board to accept either proposal.

Option 2: Recommend board approve and move forward with legal review of the Landmark
Dividend agreement for $1,000,000 and a 50/50 revenue share with any future cell tower
rentals and deposit the $1,000,000 in MRR-B Pools and Spas Fund when received.

Staff Recommendation:
Option 2

Attachments:
1) None
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	Attachment 2 Pinnacle Draft 2025 SunState Towers Proforma Lease.pdf
	1. Business and Defined Terms.  For the purposes of this Prime Lease, the following capitalized terms have the meanings set forth in this paragraph 1.
	2. Option to Lease.
	(a) Grant of Option.  Landlord hereby gives and grants to Sun State Towers and its assigns, an exclusive and irrevocable option to lease the Site during the Initial Option Period (the “Option”).
	(b) Extension of Option.  The Initial Option Period will automatically be extended for each Renewal Option Period unless Sun State Towers provides Landlord written notice of its intent not to extend the Option.
	(c) Consideration for Option.  Option Consideration is due and payable in full within thirty (30) days of the Execution Date and Sun State Towers will pay Landlord any Option Extension Consideration within thirty (30) days of the commencement of any R...
	(d) Option Period Inspections and Investigations.
	(e) Exercise of Option.  Sun State Towers may, in its sole discretion, exercise the Option by delivery of written notice to Landlord at any time during the Option Period.  If Sun State Towers exercises the Option, then Landlord will lease the Site to ...
	3. Term.

	(a) Initial Term.  The Initial Term is as provided in paragraph 1(k).
	(b) Renewal Terms.  Sun State Towers will have the right to extend this Prime Lease for each of the Renewal Terms.  Each Renewal Term will be on the same terms and conditions provided in this Prime Lease except that Rent will escalate as provided in p...
	4. Consideration.

	(a) Sun State Towers will pay its first installment of Rent within sixty (60) days of the Commencement Date. Thereafter, Rent is due and payable in advance on the first day of each calendar month to Landlord at Landlord’s Notice Address. Rent will be ...
	(b) On the first (1st) anniversary of the Commencement Date, and every year thereafter, including throughout any Renewal Terms exercised, the Rent will increase by the Increase Amount.
	(c) In the event Sun State Towers makes an overpayment of Rent or any other fees or charges to Landlord during the Term of this Prime Lease, Sun State Towers may, but will not be required, to treat any such overpayment amount as prepaid Rent and apply...
	(d) Sun State Towers will not be required to remit the payment of Rent to more than two (2) recipients at any given time.
	5. Use.

	(a) Sun State Towers will be permitted to use the Site for the purpose of constructing, maintaining, removing, replacing, securing, and operating a communications facility and uses incidental thereto, including, but not limited to, the construction or...
	(b) Sun State Towers, at its sole discretion, will have the right, without prior notice or the consent of Landlord, to license or sublease all or a portion of the Site or the Tower Facilities to other parties (each, a “Collocator” and collectively, th...
	(c) The parties agree that should Sun State Towers desire to lease additional ground space to accommodate an additional Collocator, Landlord will lease space to Sun State Towers at the then current rent per square foot rental rate.
	6. Tower Facilities.

	(a) Sun State Towers will have the right, at Sun State Towers sole cost and expense, to erect the Tower Facilities which will be the exclusive property of Sun State Towers throughout the Term as well as upon the expiration or termination of this Prime...
	(b) Landlord grants Sun State a non-exclusive easement in, over, across and through the Property, as more particularly described and/or depicted on Exhibit B, and other real property owned by Landlord contiguous to the Site as may be reasonably requir...
	(c) Sun State Towers may, at its sole expense, use any and all appropriate means of restricting access to the Compound or the Tower Facilities, including, without limitation, construction of a fence and may install and maintain identifying signs or ot...
	(d) Sun State Towers will maintain the Compound, including the Tower Facilities, in a reasonable condition throughout the Term.  Sun State Towers is not responsible for reasonable wear and tear or damage from casualty and condemnation.  Landlord grant...
	(e) Sun State Towers (and any Collocators — which are collectively referred to herein as “Sun State”) may replace and augment Sun State’s equipment or portions thereof and add or modify the frequencies upon which such equipment operates as needed to m...
	(f) Sun State Towers will remove or cause to be removed all of the above-ground portions of the Tower Facilities within one hundred eighty (180) days following the expiration or termination of this Prime Lease.
	7. Utilities.

	(a) Sun State will have the right to install utilities, at Sun State Towers expense, and to improve present utilities on the Property and the Site.  Sun State will have the right to permanently place utilities on (or to bring utilities across or under...
	(b) If utilities necessary to serve the equipment of Sun State cannot be located within the Site, Landlord agrees to allow the installation of utilities on the Property or other real property owned by Landlord without requiring additional compensation...
	(c) Sun State may install backup generator(s).
	8. Access.

	(a) In the event that the Site loses access to a public right of way during the Term, Landlord and Sun State Towers will amend this Prime Lease, at no imposed cost to either Party, to provide access to a public way by: (i) amending the location of the...
	(b) To the extent damage (including wear and tear caused by normal usage) to the Easement or any other route contemplated hereunder intended to provide Sun State with access to the Site and the Tower Facilities is caused by Landlord or Landlord’s tena...
	(c) Landlord will maintain access to the Compound from a public way in a free and open condition so that no interference is caused to Sun State by Landlord or lessees, licensees, invitees or agents of Landlord.  In the event that Sun State’s access to...
	9. Representations and Warranties of Landlord.  Landlord represents and warrants to Sun State and Sun State’s successors and assigns:

	(a) Landlord has the full right, power, and authority to execute this Prime Lease;
	(b) There are no pending or threatened administrative actions, including bankruptcy or insolvency proceedings under state or federal law, suits, claims or causes of action against Landlord or which may otherwise affect the Property;
	(c) The Property is not presently subject to an option, lease or other contract which may adversely affect Landlord’s ability to fulfill its obligations under this Prime Lease, and the execution of this Prime Lease by Landlord will not cause a breach ...
	(d) No licenses, rights of use, covenants, restrictions, easements, servitudes, subdivision rules or regulations, or any other encumbrances relating to the Property prohibit or will interfere with the Intended Use;
	(e) Landlord has good and marketable fee simple title to the Site, the Property and any other property across which Landlord may grant an easement to Sun State, free and clear of all liens and encumbrances.  Landlord covenants that Sun State will have...
	(f) Sun State will at all times during this Prime Lease enjoy ingress, egress, and access from the Site twenty four (24) hours a day, seven (7) days a week, three hundred sixty five (365 days a year, to an open and improved public road which is adequa...
	(g) These representations and warranties of Landlord survive the termination or expiration of this Prime Lease.
	10. Interference.  Landlord will not use, nor will Landlord permit its tenants, licensees, invitees or agents to use any portion of the Property in any way which interferes with the Intended Use, including, but not limited to, any use on the Property ...
	11. Termination.  This Prime Lease may be terminated, without any penalty or further liability upon written notice as follows:
	12. Taxes.

	(a) Sun State Towers will pay any personal property taxes assessed on or attributable to the Tower Facilities.  Sun State Towers will reimburse Landlord for any increase to Landlord’s real property taxes that are directly attributable to Sun State Tow...
	(b) Landlord will pay when due all real property taxes, rental taxes and all other fees and assessments attributable to the Property, the Compound, the Easement and the anticipated use thereof.  If Landlord fails to pay when due any such taxes affecti...
	13. Environmental Compliance.

	(a) Landlord represents and warrants that:
	(b) Landlord will not, and will not permit any third party to use, generate, store or dispose of any Hazardous Materials on, under, about or within the Property in violation of any Environmental Laws.
	(c) Sun State Towers agrees that it will not use, generate, store or dispose of any Hazardous Material on, under, about or within the Site in violation of any applicable laws, regulations or administrative orders.
	(d) The term “Hazardous Material(s)” means any: material, substance, chemical or waste, including, but not limited to, contaminants, oils, asbestos, PCBs, or any other hazardous substances or wastes, as defined by federal, state or local environmental...
	14. Indemnification.

	(a) General.
	(b) Environmental Matters.
	15. Casualty.
	In the event of damage by fire or other casualty to the Site or Property that cannot reasonably be expected to be repaired within forty-five (45) days following same or, if the Property is damaged by fire or other casualty so that such damage may reas...
	16. Right of First Refusal; Sale of Property.

	(a) During the Term, prior to selling the Site or any portion of or interest in the Site, including but not limited to a leasehold interest or easement, or otherwise transfer Landlord’s interest in Rent, and prior to assigning the Rent or any portion ...
	(b) Landlord may sell the Property or a portion thereof to a third party, provided: (i) the sale is made subject to the terms of this Prime Lease; and (ii) if the sale does not include the assignment of Landlord’s full interest in this Prime Lease the...
	17. Assignment.

	(a) Any sublease, license or assignment of this Prime Lease that is entered into by Landlord or Sun State Towers is subject to the provisions of this Prime Lease.
	(b) Landlord may assign this Prime Lease in its entirety to any third party in conjunction with a sale of the Property in accordance with paragraph 16 of this Prime Lease.  Landlord will not otherwise assign less than Landlord’s full interest in this ...
	(c) Sun State Towers may assign this Prime Lease without prior notice to or the consent of Landlord.  Upon assignment, Sun State Towers shall be relieved of all liabilities and obligations hereunder and Landlord shall look solely to the assignee for p...
	(d) Sun State Towers may mortgage or grant a security interest in this Prime Lease and the Tower Facilities, and may assign this Prime Lease and the Tower Facilities to any such mortgagees or holders of security interests including their successors an...
	18. Condemnation.  In the event of any condemnation of all or any portion of the Property, and as a result of such condemnation, Sun State Towers, in Sun State Towers’ sole discretion, is unable to use the Site for the purposes intended hereunder, or ...
	19. Insurance.
	(a) Sun State Towers will purchase and maintain in full force and effect throughout the Option Period and the Term such general liability and property damage policies as Sun State Towers may deem necessary. Said policy of general liability insurance w...
	(b) Landlord will purchase and maintain in full force and effect throughout the Option Period and the Term such general liability and property damage policies as Landlord may deem necessary.  Said policy of general liability insurance will at a minimu...
	20. Waiver of Damages.

	(a) In the event that Sun State Towers does not exercise its Option: (i) Landlord’s sole compensation and damages will be fixed and liquidated to the sums paid by Sun State Towers to Landlord as consideration for the Option; and (ii) Landlord expressl...
	(b) Neither Landlord nor Sun State will be responsible or liable to the other Party for any loss or damage arising from any claim to the extent attributable to any acts of omissions of other licensees or tower users occupying the Tower Facilities or v...
	(c) EXCEPT WITH RESPECT TO INDEMNIFICATION OF THIRD PARTY CLAIMS UNDER THIS PRIME LEASE OR A VIOLATION OF LAW, IN NO EVENT SHALL EITHER LANDLORD OR SUN STATE BE LIABLE TO THE OTHER, THE OTHER’S EMPLOYEES, SUBCONTRACTORS, AND/OR AGENTS, OR ANY THIRD PA...
	21. Confidentiality.  Notwithstanding anything to the contrary contained in this Prime Lease, Landlord agrees and acknowledges that all of the terms of this Prime Lease and any information furnished to Landlord by Sun State Towers in connection therew...
	22. Subordination Agreements.

	(a) If the Site is encumbered by a mortgage or deed of trust, within thirty (30) days of receipt of a written request from Sun State Towers, Landlord agrees to execute and obtain the execution by its lender of a non-disturbance and attornment agreemen...
	(b) Should a subordination, non-disturbance and attornment agreement be requested by Landlord or a lender working with Landlord on a loan to be secured by the Property and entered into subsequent to the Execution Date, Sun State Towers will use good f...
	23. Recording.  Landlord agrees to execute a Memorandum of this Prime Lease which Sun State Towers may record with the appropriate officer. The date set forth in the Memorandum of Lease is for recording purposes only and bears no reference to commence...
	24. Notices.  All notices or demands by or from Sun State Towers to Landlord, or Landlord to Sun State Towers, required under this Prime Lease will be in writing and sent (United States mail postage pre-paid, certified with return receipt requested or...
	25. Further Acts.

	(a) Within fifteen (15) days after receipt of a written request from Sun State Towers, Landlord will execute any document necessary or useful to protect Sun State’s rights under this Prime Lease or to facilitate the Intended Use including documents re...
	(b) In the event that Landlord fails to execute any such document(s), as required by paragraph 25(a) above, within fifteen (15) days following receipt of a written request from Sun State Towers, such document(s) will be deemed consented to and approve...
	26. Memorandum of Lease.  Simultaneously with the execution of this Prime Lease, the parties will enter into the Memorandum of Lease attached to this Prime Lease as Exhibit C which Sun State Towers may record in the public records of the county of the...
	27. Miscellaneous.

	(a) This Prime Lease runs with the Property and is binding upon and will inure to the benefit of the parties, their respective heirs, successors, personal representatives and assigns.
	(b) Sun State Towers may, at Sun State Towers’ sole cost and expense, procure an abstract of title, a commitment to issue a policy of title insurance, or an owner’s policy of title insurance with respect to Sun State Towers’ leasehold interest in the ...
	(c) Landlord hereby waives any and all lien rights it may have, statutory or otherwise, in and to the Tower Facilities or any portion thereof, regardless of whether or not same is deemed real or personal property under applicable laws.
	(d) The substantially prevailing Party in any litigation arising hereunder is entitled to its reasonable attorney’s fees and court costs, including appeals, if any.
	(e) Each Party agrees to furnish to the other, within thirty (30) days after request, such estoppel information as the other may reasonably request.
	(f) This Prime Lease constitutes the entire agreement and understanding of Landlord and Sun State Towers with respect to the subject matter of this Prime Lease, and supersedes all offers, negotiations and other agreements.  There are no representation...
	(g) If either Landlord or Sun State Towers is represented by a real estate broker in this transaction, that Party is fully responsible for any fees due such broker and will hold the other Party harmless from any claims for commission by such broker.
	(h) The Prime Lease will be construed in accordance with the laws of the state in which the Site is situated.
	(i) Landlord recognizes that this Prime Lease is a lease of real property under which Sun State, in addition to all rights and privileges it receives herein, is entitled to all rights and protections under 11 U.S.C. § 365(h), as amended from time to t...
	(j) If any term of the Prime Lease is found to be void or invalid, the remainder of this Prime Lease will continue in full force and effect.
	(k) With respect to Sun State Towers’ acquisition of Title Coverage, Landlord will cooperate by promptly executing any documentation required by the title insurance company.
	(l) This Prime Lease may be executed in two (2) or more counterparts, all of which are considered one and the same agreement and become effective when one or more counterparts have been signed by each of the parties, it being understood that all parti...
	(m) Landlord will not, during the Option Period or the Term, enter into any other lease, license, or other agreement for the same or similar purpose as the Intended Use, on or adjacent to the Property.
	(n) Failure or delay on the part of either Party to exercise any right, power or privilege hereunder will not operate as a waiver thereof and waiver of breach of any provision hereof under any circumstances will not constitute a waiver of any subseque...
	(o) The parties agree that irreparable damage would occur if any of the provisions of this Prime Lease were not performed in accordance with their specified terms or were otherwise breached.  Therefore, the parties agree the parties will be entitled t...
	(p) Each Party executing this Prime Lease acknowledges that it has full power and authority to do so and that the person executing on its behalf has the authority to bind the Party.
	(q) The parties agree that a scanned or electronically reproduced copy or image of this Prime Lease will be deemed an original and may be introduced or submitted in any action or proceeding as competent evidence of the execution, terms and existence h...
	Sun State Towers: Sun State Towers V, LLC
	1426 North Marvin Street #101
	Gilbert, AZ 85233
	Attn: Land Management


