








GVR Capital Improvement Projects Master List 6/29/2026

Project Name

Center 

Location Scope of Work

Estimated 

Construct. 

Start

Estimated 

Construct. 

Finish Status Summary Notes/Next Steps

Funding 

Sources

 Budget 

Total 

 Expenses 

To Date  Balance 

Abrego South Pool and 

Locker Room Abrego South

Redesign pool, spa, and locker rooms for 

potential reconstruction. Demolish 

existing pool facilities. Sep-26 Apr-27

Design-50% 

Demo- 95%

Design in process to achieve 100% construction documents by end of 

August.  Board approved hiring design-build contractor Durazo 

Construction: NOT TO EXCEED contract for $1,577,520.

Initia. $250k 

MRR-B 

$1.651k  $  1,901,539  $        80,510  $  1,821,029 

West Center Lapidary Club 

Expansion West Center

Expand Lapidary Club building to the 

west. Renovate existing space, including 

Billiards Room space. Mar-26 Dec-26

Construction- 

25%

Masonry almost complete. Roof framing to be installed late June/early July. 

Continue with construction cost refinements, value-engineering, and plan 

adjustments.

Initia. $991k 

Initia. $43k  $  1,034,000  $      273,744  $      760,256 

West Center Membership 

Services Expansion West Center

Expand Membership Services offices in 

Auditorium lobby. Add lobby counters for 

staff and events. May-26 Jul-26

Construction- 

60%

Awarded contract to Rio West for $123,392. Electrical and new West Center 

fire alarm almost complete. Drywall almost complete. Millwork in design. 

Target completion date of 7/22. Initiatives  $      190,000  $        43,247  $      146,753 

Las Campanas Fitness 

Room Expansion Las Campanas

Expand Fitness Room into Cypress Room. 

Install new flooring and paint. Locker 

Room fixture upgrades. Jul-26 Aug-26

Construction- 

begin 7/6

Awarded low-bid contract to Rio West for $90,366. Work to begin 7/6. 

Coordinating schedule with flooring projects. Initiatives  $      100,000  $                 -    $      100,000 

SRS Fitness Center 

Expansion

Santa Rita 

Springs

Remove corner RSA office to expand floor 

area in fitness room. Paint and patch to 

match. Jul-26 Aug-26 Bidding Extended bid period to 6/19. Review bids. Initiatives  $        40,000  $        40,000 

Desert Hills Kiln Room 

Upgrades Desert Hills

Strengthen sub-floor for 5 kilns and brick 

flooring. Upgrade ventilation system and 

electrical needs. Apr-26 May-26

Completed 

5/13/26

Contract signed with Building Excellence for  $94,424 ($10,000 is contingency). 

Project started 4/14 and substantially completed 5/8. HVAC balance report 

completed 5/13. Initiatives  $        90,000  $        86,176  $          3,824 

Pickleball Center Fencing

Pickleball 

Center

Install west and north perimeter fencing 

and gates to better manage access and 

security. Apr-26 May-26

Completed 

5/19/26

Awarded contract to Canyon Fence Co. for $38,489. Work began 4/8 and 

all fencing and gates installed by 5/8. Front entrance lock and card reader 

to be installed by end of May. Initiatives  $        50,000  $        39,021  $        10,979 
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